Community Challenge Grant
Appendix 19

CCG WORKPLAN SAMPLE

	Official Agency Name Futures First
Contract Number  12-12345
	FY   FORMDROPDOWN 



	Prevention Education Intervention

	Goal (select one)
 FORMCHECKBOX 

To reduce the number of teen pregnancies and teenage single parents.

 FORMCHECKBOX 

To promote responsible parenting and the involvement of the biological father in the                                      economic, social, and emotional support of his children.

	Objective #1
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, 400 male and female 9th and 10th grade high school students in the XYZ School District will participate in prevention education activities using the "Reducing the Risk" curriculum.

	
	Medical Service Study Areas (MSSAs) 2d

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	1.1 Establish collaborative partnerships with schools and Family PACT clinics.
	7/1/2011 – 8/31/2011
	Project Coordinator (PC)

	1.2 Sign required documentation such as School Agreement Forms and CSHE Compliance Plan for Publically Funded Schools.
	7/1/2011 – 8/31/2011
	PC

	1.3 Develop materials to meet Prevention Education CSHE requirements as indicated on the CAT Supplemental.
	7/1/2011 – 8/31/2011
	PC

	1.4 Submit final curriculum augmentations to OFP for approval before implementing.
	7/1/2011 – 7/31//2011
	PC

	1.5 Provide (2) two staff training or updates on RTR curriculum, reproductive health, sexuality education, cultural awareness, etc.
	7/1/2011 – 6/30/2012
	PC

	1.6 Schedule RTR education sessions at five high schools in the XYZ school district, following school protocol for parental notification, consent, and materials review.
	7/1/2011 – 8/31/2011
	PC & Subcontractor

	1.7 Schedule (3) three Family PACT clinic tours and develop clinic outreach materials.  Include 10-15 working days for OFP review of newly created materials.
	7/1/2011 – 8/31/2011
	PC

	1.8 Implement RTR curriculum including any additional required information that was identified with the Curriculum Assessment Tool and CAT Supplemental Information Form, (2) two times per year.
	9/1/2011 – 6/30/2012
	Health Educator

	1.9 Complete one CPI evaluation tool.
	9/1/2011 – 5/1/2012
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· Five (5) schools will agree to participate in the RTR curriculum as shown by completed School Agreement Forms.

· 90% of participants (n=360) will complete the RTR curriculum as shown by attendance sheets.

· 25 students from each high school (a total of 125 students) will participate in a Family PACT clinic tour as shown by attendance sheets.

· Lesson plans will document the supplemental and/or added information required to meet CSHE requirements.

	Short Term (as reported on post test or evaluation form by 6/30/2012)
· 50% of participants (n=200) will report a decrease in sexual behaviors.

· 90% of participants (n=360) will report an increase in the use of contraceptives.

· 50% of participants (n=200) will report an increase in the use of clinical services.

· 60% of participants (n=240) will report increased comfort in discussing sexual health issues with their parents or other adult.

	Tracking Tools

· Pre- and post-test surveys

· Student sign-in sheets/attendance rosters

· Family PACT clinic tour sign-in sheets

· CPI reports

· Lesson plans include additional required SHEAA information

· Letter of Intent Public Schools

	Behavioral Outcomes

· Decrease sexual risk taking
· Increase contraceptive use among sexually active youth

· Increase use of clinical services

· Increase parent-child communication about sex


	Target Population Characteristics
(Please identify your target populations for this intervention and mark all that apply for any section in blue).


	Prevention Education Target Population

	
	American Indian or Alaska Native
	Asian
	Black/

African American
	Latino/

Hispanic
	Pacific Islander
	White/ Caucasian
	Multi-racial/

Multi-ethnic
	Other

     

	Gender/Age
	Number
	Number
	Number
	Number
	Number
	Number
	Number
	Number

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Male
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	1
	6
	15
	30
	7
	27
	10
	     

	15-17
	1
	6
	13
	20
	7
	27
	10
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Female
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	1
	8
	13
	28
	7
	30
	12
	     

	15-17
	1
	7
	18
	35
	11
	36
	13
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	

	Total & Percent
by Race/Ethnicity
	4
	1%
	27
	6.8%
	59
	14.8%
	113
	28.3%
	32
	8%
	120
	30%
	45
	11.3%
	     
	%

	The Total by Race/Ethnicity must be the same number served in Objective #1 and the percent must be equal to 100%.

	At-Risk Populations
	
	Sites of Service

	 FORMCHECKBOX 

	Gang
	
	Thunder River Middle School

	 FORMCHECKBOX 

	Juvenile Justice / Incarcerated Youth
	
	Rain Cloud Middle School

	 FORMCHECKBOX 

	Youth on Probation
	
	Rolling Oaks High School

	 FORMCHECKBOX 

	Foster Youth / Group Home / Independent Living
	
	Sunnyvale High School

	 FORMCHECKBOX 

	Homeless Youth
	
	Madison Leaf High School

	 FORMCHECKBOX 

	Sexual Orientation (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	Secondary Audiences
	
	     

	 FORMCHECKBOX 

	Adults (describe)      
	
	     

	 FORMCHECKBOX 

	Parent / Guardian / Mentors
	
	     

	 FORMCHECKBOX 

	Personnel working with Youth (Sports Coaches, School Counselors, etc.)
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	Teen Parent Status
	
	Curriculum/Lesson Plan Description

(insert applicable information)


	 FORMCHECKBOX 

	Pregnant Youth
	
	

	 FORMCHECKBOX 

	Teen Parent
 FORMCHECKBOX 
 Female    FORMCHECKBOX 
 Male    FORMCHECKBOX 
 Both
	
	Check if using  FORMCHECKBOX 
 Curriculum or  FORMCHECKBOX 
 Lesson Plan

Title: Reducing the Risk
Author: Richard P. Barth
Publisher: ETR Associates
Version: 4th edition, 2004
Evidenced Based:    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No     FORMCHECKBOX 
 Unsure

Total Instruction Time (in minutes): 800-960
Number of Sessions: 16
Average Length Per Session (in minutes): 50-60

	 FORMCHECKBOX 

	Sibling of Teen Parent
	
	

	Special Needs
	
	

	 FORMCHECKBOX 

	Hearing Impaired
	
	

	 FORMCHECKBOX 

	Vision Impaired
	
	

	 FORMCHECKBOX 

	Developmentally Disabled
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	


	Male Involvement Intervention

	Goal (select one)
 FORMCHECKBOX 

To reduce the number of teen pregnancies and teenage single parents.

 FORMCHECKBOX 

To promote responsible parenting and the involvement of the biological father in the                                      economic, social, and emotional support of his children.

	Objective #2
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, 80 High School male students living permanently at the Boys2Men Group Home will receive male involvement intervention component using the ABC Risk Reduction for Males Instruction Manual.

	
	Medical Service Study Areas (MSSAs) 2d

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	2.1 Establish collaborative partnership with Smith School District and Boys2Men Group Home.
	7/1/2011 – 9/30/2011
	Project Coordinator (PC)

	2.2 Obtain MOU between school and group home.
	7/1/2011 – 9/30/2011
	PC

	2.3 Establish collaboration with School, Group Home, and FPACT clinic(s).
	7/1/2011 – 9/30/2011
	PC

	2.4 Submit final education lesson plan augmentation and other intervention components to OFP for approval before implementing.
	7/1/2011 – 10/31/2011 
	PC & Subcontractor (SC)

	2.5 Develop recruitment and retention plan.
	9/1/2011 – 11/30/2011
	PC & SC

	2.6 Provide (2) two staff training or updates on the ABC Risk Reduction for Males Instruction Manual, reproductive health, sexuality education, cultural awareness, outreaching to high risk males, etc.
	9/1/2011 – 11/30/2011
	PC & SC

	2.7 Implement ABC Risk Reduction for Males Instruction sessions as approved by OFP, once per year.
	1/1/2012 – 6/30/2012
	SC

	2.8 Coordinate and implement a 16 week, bi-monthly support and mentoring group session(s), including fatherhood groups.
	1/1/2012 – 4/30/2012
	PC & SC

	2.9 Schedule and conduct a 16 week weekly tutoring sessions, once time per year.
	1/1/2012 – 4/30/2012
	PC & SC

	2.10 Schedule a total of (3) three career assessment training and field trips, once per year.
	1/1/2012 – 4/30/2012
	PC & SC

	2.11 Coordinate with YoungDads Coordinator to participate in Charity Campaign for YoungDads, once per year.
	1/1/2012 – 4/30/2012
	PC & SC

	2.12 Take (1) one tour of Family PACT clinic.
	1/1/2012 – 4/30/2012
	PC & SC

	2.13 Complete (1) one CPI evaluation tool.
	9/1/2011 – 6/30/2012
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)
· 90% (n=72) of male participants will complete the program

· 90% (n=72) of male participants will complete the FPACT clinic tour

· 80% (n=64) of male participants will attend bi-monthly Support and Mentoring Groups

· 80% (n=64) of male participants will participate in weekly math, science, and reading tutoring sessions

· 75% (n=60) of male participants will participate in YoungDads Charity Campaign

· 80% (n=64) of male participants will attend both filed trips

· 80% (n=64) of male participants will participate in Career Assessment Training
· Lesson plans will document that instruction manual and other intervention components adhere to the Male Involvement Intervention Criteria

	Short Term (as reported on post test or evaluation form by 6/30/2012)
· 75% of male participants (n=60) will increase understanding of roles and responsibilities of fatherhood
· 50% of male participants (n=40) will report increased consistent condom use
· 50% of male participants (n=40) will report a decrease in sexual risk-taking

· 50% of male participants (n=40) will report an increase in use of clinical services

· 75% of male participants (n=60) will report an increase interest in level of education obtainment
· 50 % of male participants (n=40) will report and increase communication regarding pregnancy and STIs with partner

· 75% of male participants (n=60) will report an increase in positive community involvement

	Tracking Tools

· Sign-in sheets

· Permission slips signed by parents/guardian to participate and attend field trips

· Pre- and post-tests

· Referral forms to enroll students

· Log of Monthly Mentoring & Support Groups

· Log of Tutoring Sessions

· YoungDads Charity Campaign Summary Report

· Field Trip agenda and trip logistics on file, including receipts
· Career4ME Career Assessment Tool 
· CPI final report

· Sexual Health Education Lesson Plans of additional required components

	Behavioral Outcomes

· Increase in use of clinical services
· Increase contraceptive use among sexually active youth

· Increase use and correct use of condoms

· Increase in effective communication among sexual partners regarding the use of condoms and contraceptives

· Decrease sexual risk taking


	Target Population Characteristics
(Please identify your target populations for this intervention and mark all that apply for any section in blue).


	Male Involvement Target Population

	
	American Indian or Alaska Native
	Asian
	Black/

African American
	Latino/

Hispanic
	Pacific Islander
	White/ Caucasian
	Multi-racial/

Multi-ethnic
	Other

     

	Gender/Age
	Number
	Number
	Number
	Number
	Number
	Number
	Number
	Number

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Male
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	0
	3
	5
	12
	3
	12
	4
	     

	15-17
	1
	3
	6
	12
	3
	12
	4
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Female
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	     
	     
	     
	     
	     
	     
	     
	     

	15-17
	     
	     
	     
	     
	     
	     
	     
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	

	Total &
by Race/Ethnicity
	1
	1.2%
	6
	7.5%
	11
	13.8%
	24
	30%
	6
	7.5%
	24
	30%
	8
	10%
	     
	%

	The Total by Race/Ethnicity must be the same number served in Objective #2 and the percent must be equal to 100%.

	At-Risk Populations
	
	Sites of Service

	 FORMCHECKBOX 

	Gang
	
	Public High School A in Smith School District

	 FORMCHECKBOX 

	Juvenile Justice / Incarcerated Youth
	
	Public High School D in Smith School District

	 FORMCHECKBOX 

	Youth on Probation
	
	Public High School G in Smith School District

	 FORMCHECKBOX 

	Foster Youth / Group Home / Independent Living
	
	Public High School J in Smith School District

	 FORMCHECKBOX 

	Homeless Youth
	
	Public High School L in Smith School District

	 FORMCHECKBOX 

	Sexual Orientation (specify)      
	
	Public High School V in Smith School District

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	Secondary Audiences
	
	     

	 FORMCHECKBOX 

	Adults (describe)      
	
	     

	 FORMCHECKBOX 

	Parent / Guardian / Mentors
	
	     

	 FORMCHECKBOX 

	Personnel working with Youth (Sports Coaches, School Counselors, etc.)
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	Teen Parent Status
	
	Curriculum/Lesson Plan Description

(insert applicable information)


	 FORMCHECKBOX 

	Pregnant Youth
	
	

	 FORMCHECKBOX 

	Teen Parent
 FORMCHECKBOX 
 Female    FORMCHECKBOX 
 Male    FORMCHECKBOX 
 Both
	
	Check if using  FORMCHECKBOX 
 Curriculum or  FORMCHECKBOX 
 Lesson Plan

Title:  ABC Risk Reduction for Males
Author: Futures First
Publisher: Futures First
Version: 2nd edition, 2009
Evidenced Based:    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No     FORMCHECKBOX 
 Unsure

Total Instruction Time (in minutes): 450
Number of Sessions: 5
Average Length Per Session (in minutes): 90

	 FORMCHECKBOX 

	Sibling of Teen Parent
	
	

	Special Needs
	
	

	 FORMCHECKBOX 

	Hearing Impaired
	
	

	 FORMCHECKBOX 

	Vision Impaired
	
	

	 FORMCHECKBOX 

	Developmentally Disabled
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	


	Additional Intervention #1

	Goal (select one)
 FORMCHECKBOX 

To reduce the number of teen pregnancies and teenage single parents.

 FORMCHECKBOX 

To promote responsible parenting and the involvement of the biological father in the                                      economic, social, and emotional support of his children.

	Objective #3
	Intervention Description
	Parent-Child Sexuality Communication

	
	Project Name or Description
(if applicable)
	Futures First Parent Dialogues

	
	Objective Statement:  By June 30, 2012, 100 parents/guardians of teens in ABC School District will receive education and skills to effectively communicate with their child.

	
	Medical Service Study Areas (MSSAs) 2d

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	3.1 Establish collaborative partnerships with school(s) and PTA(s) in ABC School District.
	7/1/2011 – 10/31/2011
	Project Coordinator (PC)

	3.2 Assess the cultural, linguistic, and literacy level of the parents in ABC School District by reviewing the School District’s demographic data.
	7/1/2011 – 10/31/2011
	Health Educator (HE)

	3.3 Develop lesson plan, materials, action plan for parent-child discussion, readiness survey, and follow-up survey for dialogues workshops.
	7/1/2011 – 10/31/2011
	HE

	3.4 Address issues of cultural, linguistic and literacy concerns by refining presentation materials.
	7/1/2011 – 10/31/2011
	HE

	3.5 Develop local resource list for dissemination during dialogues.
	7/1/2011 – 10/31/2011
	HE

	3.6 Submit final augmentations to OFP for approval before implementing.
	7/1/2011 – 10/31/2011
	HE

	3.7 Develop follow-up newsletters for dissemination.
	9/1/2011-10/31/2011
	HE

	3.8 Conduct (1) one Futures First Parent Dialogues.
	11/1/2011-4/30/2012
	HE

	3.9 Disseminate follow-up newsletters at 1-month post workshop.
	12/1/2012-5/30/2012
	HE

	3.10 Disseminate follow-up surveys at 2‑month post workshop.
	2/1/2012-6/30/2012
	HE

	3.11 Prepare report and summarize findings to Regional Network, FPACT Clinics, PTA, ABC School District, etc.
	5/1/2012-6/30/2012
	PC & HE


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· 80% (n=80) of the parent/guardian(s) will report having an understanding of what is a healthy sexual relationship 

· 100% of the parent/guardian(s) (n=100) will gain communication skills and support  to talk with their teens about healthy relationships and healthy sexual attitudes, values, and behaviors

· 100% (n=100) of the parent/guardian(s) will receive local resources for adolescent sexual health services, online resources, etc.

· 100% (n=100) of the parent/guardian(s) will receive an action plan to assist with talking to their teen(s) and sign a Parent Commitment Form

· 70% of parent/guardian(s) (n=70) will state their readiness to communicate with their child immediately following dialogue workshop(s)

· 750 newsletters will be mailed at one month workshop session follow-up

· Disseminate 100 postage paid follow-up parent/guardian surveys at 2 months

	Short Term (as reported on post test or evaluation form by 6/30/2012)
· 60% of parent/guardian surveys (n=60) will be returned for analysis

· Of 80% of the returned surveys (n=48), parent/guardian(s) will be able to identify 4 characteristics of a healthy relationship and 4 communication strategies to initiate communication with their teen

· Of 80% of the returned surveys (n=48), parent/guardian(s) will be able to identify 3 local adolescent health resources

· Of 60% of the returned surveys, parent/guardian(s) (n=36) will report a increase in parent‑child communication with their child as assessed by parent/guardian follow-up survey

	Tracking Tools

· “Futures First Parent Dialogues” Lesson Plan

· Sign-in sheets/attendance rosters

· Readiness Survey/Feedback Form

· Action Plan that will assist parent/guardian(s) capability to talk with their children

· Parent Commitment Form 

· Resource List

· Newsletters
· 2 month parent/guardian follow-up survey

	Behavioral Outcomes

· Increase parent-child communication about sex


	Target Population Characteristics
(Please identify your target populations for this intervention and mark all that apply for any section in blue).


	Additional Intervention #1 Target Population

	
	American Indian or Alaska Native
	Asian
	Black/

African American
	Latino/

Hispanic
	Pacific Islander
	White/ Caucasian
	Multi-racial/

Multi-ethnic
	Other

     

	Gender/Age
	Number
	Number
	Number
	Number
	Number
	Number
	Number
	Number

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Male
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	     
	     
	     
	     
	     
	     
	     
	     

	15-17
	     
	     
	     
	     
	     
	     
	     
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Female
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	     
	     
	     
	     
	     
	     
	     
	     

	15-17
	     
	     
	     
	     
	     
	     
	     
	     

	18-19
	     
	     
	     
	     
	     
	     
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	

	Total & Percent
by Race/Ethnicity
	     
	%
	     
	%
	     
	%
	     
	%
	     
	%
	     
	%
	     
	%
	     
	%

	The Total by Race/Ethnicity must be the same number served in Objective #3 and the percent must be equal to 100%.

	At-Risk Populations
	
	Sites of Service

	 FORMCHECKBOX 

	Gang
	
	Washington Middle School

	 FORMCHECKBOX 

	Juvenile Justice / Incarcerated Youth
	
	Carter Middle School

	 FORMCHECKBOX 

	Youth on Probation
	
	Van Buren Middle School

	 FORMCHECKBOX 

	Foster Youth / Group Home / Independent Living
	
	Polk Middle School

	 FORMCHECKBOX 

	Homeless Youth
	
	James High School

	 FORMCHECKBOX 

	Sexual Orientation (specify)      
	
	Lincoln High School

	 FORMCHECKBOX 

	Other (specify)      
	
	Roosevelt High School

	 FORMCHECKBOX 

	Other (specify)      
	
	Kennedy High School

	Secondary Audiences
	
	     

	 FORMCHECKBOX 

	Adults (describe) Other Family Members
	
	     

	 FORMCHECKBOX 

	Parent / Guardian / Mentors
	
	     

	 FORMCHECKBOX 

	Personnel working with Youth (Sports Coaches, School Counselors, etc.)
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	Teen Parent Status
	
	Curriculum/Lesson Plan Description

(insert applicable information)


	 FORMCHECKBOX 

	Pregnant Youth
	
	

	 FORMCHECKBOX 

	Teen Parent
 FORMCHECKBOX 
 Female    FORMCHECKBOX 
 Male    FORMCHECKBOX 
 Both
	
	Check if using  FORMCHECKBOX 
 Curriculum or  FORMCHECKBOX 
 Lesson Plan

Title: Futures First Parent Dialogues
Author: Futures First
Publisher: Futures First
Version: TBD
Evidenced Based:    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No     FORMCHECKBOX 
 Unsure

Total Instruction Time (in minutes): 120
Number of Sessions: 1
Average Length Per Session (in minutes): 120

	 FORMCHECKBOX 

	Sibling of Teen Parent
	
	

	Special Needs
	
	

	 FORMCHECKBOX 

	Hearing Impaired
	
	

	 FORMCHECKBOX 

	Vision Impaired
	
	

	 FORMCHECKBOX 

	Developmentally Disabled
	
	

	 FORMCHECKBOX 

	Other (specify) Developmentally Delayed
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	


	Additional Intervention #2

	Goal (select one)
 FORMCHECKBOX 

To reduce the number of teen pregnancies and teenage single parents.

 FORMCHECKBOX 

To promote responsible parenting and the involvement of the biological father in the                                      economic, social, and emotional support of his children.

	Objective #4
	Intervention Description
	Information Presentations

	
	Project Name or Description
(if applicable)
	Talk to Me at Lunch Series

	
	Objective Statement:  By June 30, 2012, 400 Middle and High School students in ABC School District will recieve informational presentations during thier respective lunch hour regarding how to communicate with their parents about sex.

	
	Medical Service Study Areas (MSSAs) 2d

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	4.1 Establish collaborative partnerships with school(s) and PTA(s) in ABC School District.
	7/1/2011 – 10/31/2011
	Project Coordinator (PC)

	4.2 Assess the cultural, linguistic, and literacy level of the parents in ABC School District by reviewing the School District’s demographic data.
	7/1/2011 – 10/31/2011
	Health Educator (HE)

	4.3 Develop lesson plan, materials, action plan for parent-child discussions, readiness survey, and follow-up survey for Talk to Me at Lunch Presentations.
	7/1/2011 – 10/31/2011
	HE

	4.4 Address issues of cultural, linguistic and literacy concerns by refining presentation materials.
	7/1/2011 – 10/31/2011
	HE

	4.5 Develop local resource list for dissemination during presentations.
	7/1/2011 – 10/31/2011
	HE

	4.6 Submit final augmentations to OFP for approval before implementing.
	7/1/2011 – 10/31/2011
	HE

	4.7 Develop follow-up newsletters for dissemination.
	9/1/2011-10/31/2011
	HE

	4.8 Conduct (1) one Talk to Me at Lunch Presentations.
	11/1/2011-4/30/2012
	HE

	4.9 Disseminate follow-up newsletters at 1-month post workshop.
	12/1/2012-5/30/2012
	HE

	4.10 Disseminate follow-up surveys at 2‑month post workshop.
	2/1/2012-6/30/2012
	HE

	4.11 Prepare report and summarize findings to Regional Network, FPACT Clinics, PTA, ABC School District, etc.
	5/1/2012-6/30/2012
	PC & HE


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· 75% of students (n=300) will report having an understanding of what is a healthy sexual relationship 

· 100% of the students (n=400) will gain communication skills and support  to talk with their teens about healthy relationships and healthy sexual attitudes, values, and behaviors

· 100% (n=400) of students will receive local resources for adolescent sexual health services, online resources, etc. 

· 100% (n=400) of the students will receive an action plan to assist with talking to their parent/guardian(s) and sign a Teen Commitment Form

· 50% (n=200) students will state their readiness to communicate with their parent/guardian(s) immediately following presentation(s)

· 1,000 newsletters will be mailed at one month follow‑up

· Disseminate 400 postage paid follow-up participant surveys  at 2 months

	Short Term (as reported on post test or evaluation form by 6/30/2012)
· 60% of student participant surveys (n=240) will be returned for analysis

· Of 75% of the returned participant surveys (n=180), students will be able to identify 4 characteristics of a healthy relationship and 4 communication strategies to initiate communication with their parent/guardian(s) as assessed by follow‑up survey

· Of 80% of the returned surveys (n=192), students will be able to identify 3 local adolescent health resources as assessed by follow‑up survey

· Of 60% of the returned surveys (n=144), students will report increase in communication with their parent/guardian(s) as assessed by their student participant follow‑up survey

	Tracking Tools

· “Talk to Me at Lunch Series” Presentation Lesson Plan

· Sign-in sheets/attendance rosters
· Parental/Guardian Consent Form, if necessary

· Readiness Survey/Feedback Form

· Action Plan that will assist teens in their capability to talk with their parent/guardian(s)

· Teen Commitment Form 

· Resource List

· Newsletters
· 2 month participant follow-up survey 

· Letter of Intent in Public Schools

	Behavioral Outcomes

· Increase parent-child communication about sex


	Target Population Characteristics
(Please identify your target populations for this intervention and mark all that apply for any section in blue).


	Additional Intervention #2 Target Population

	
	American Indian or Alaska Native
	Asian
	Black/

African American
	Latino/

Hispanic
	Pacific Islander
	White/ Caucasian
	Multi-racial/

Multi-ethnic
	Other

     

	Gender/Age
	Number
	Number
	Number
	Number
	Number
	Number
	Number
	Number

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Male
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	     
	5
	6
	17
	5
	24
	     
	     

	15-17
	     
	5
	16
	32
	8
	41
	     
	     

	18-19
	     
	2
	3
	6
	2
	8
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Female
	     
	     
	     
	     
	     
	     
	     
	     

	11 & under
	     
	     
	     
	     
	     
	     
	     
	     

	12-14
	     
	5
	8
	19
	4
	27
	     
	     

	15-17
	     
	9
	21
	36
	7
	53
	     
	     

	18-19
	     
	3
	5
	8
	3
	12
	     
	     

	20-24
	     
	     
	     
	     
	     
	     
	     
	     

	

	Total & Percent
by Race/Ethnicity
	     
	%
	29
	7%
	59
	15%
	118
	30%
	29
	7%
	165
	41%
	     
	%
	     
	%

	The Total by Race/Ethnicity must be the same number served in Objective #4 and the percent must be equal to 100%.

	At-Risk Populations
	
	Sites of Service

	 FORMCHECKBOX 

	Gang
	
	Washington Middle School

	 FORMCHECKBOX 

	Juvenile Justice / Incarcerated Youth
	
	Carter Middle School

	 FORMCHECKBOX 

	Youth on Probation
	
	Van Buren Middle School

	 FORMCHECKBOX 

	Foster Youth / Group Home / Independent Living
	
	Polk Middle School

	 FORMCHECKBOX 

	Homeless Youth
	
	James High School

	 FORMCHECKBOX 

	Sexual Orientation (specify)      
	
	Lincoln High School

	 FORMCHECKBOX 

	Other (specify)      
	
	Roosevelt High School

	 FORMCHECKBOX 

	Other (specify)      
	
	Kennedy High School

	Secondary Audiences
	
	     

	 FORMCHECKBOX 

	Adults (describe)      
	
	     

	 FORMCHECKBOX 

	Parent / Guardian / Mentors
	
	     

	 FORMCHECKBOX 

	Personnel working with Youth (Sports Coaches, School Counselors, etc.)
	
	     

	 FORMCHECKBOX 

	Other (specify)      
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	 FORMCHECKBOX 

	Other (specify)       
	
	     

	Teen Parent Status
	
	Curriculum/Lesson Plan Description

(insert applicable information)


	 FORMCHECKBOX 

	Pregnant Youth
	
	

	 FORMCHECKBOX 

	Teen Parent
 FORMCHECKBOX 
 Female    FORMCHECKBOX 
 Male    FORMCHECKBOX 
 Both
	
	Check if using  FORMCHECKBOX 
 Curriculum or  FORMCHECKBOX 
 Lesson Plan

Title: Talk To Me at Lunch Series
Author: Futures First
Publisher: Futures First
Version: TBD
Evidenced Based:    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No     FORMCHECKBOX 
 Unsure

Total Instruction Time (in minutes): 60-90
Number of Sessions: 2
Average Length Per Session (in minutes): 30-45

	 FORMCHECKBOX 

	Sibling of Teen Parent
	
	

	Special Needs
	
	

	 FORMCHECKBOX 

	Hearing Impaired
	
	

	 FORMCHECKBOX 

	Vision Impaired
	
	

	 FORMCHECKBOX 

	Developmentally Disabled
	
	

	 FORMCHECKBOX 

	Other (specify) Developmentally Delayed
	
	

	 FORMCHECKBOX 

	Other (specify)      
	
	


	Family PACT Clinical Service Linkages

	Objective #5
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, estabilish formal partnerships with Family PACT Providers to expand access and availability of clinical services to the targeted population.

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	5.1 Share finalized Workplan with TPP Collaborative members
	Q1
	Project Director (PD)

	5.2 Ensure clinical service linkage is incorporated across all interventions.
	Q1
	PD

	5.3 Attend Clinical Manager staff meetings monthly to ensure both agency and provider are informed of existing issues/concerns regarding teen clients and/or services.
	Q1 – Q4
	Program Coordinator (PC)

	5.4 Work with FPACT Providers to coordinate referral mechanisms.
	Q1 – Q4
	PC

	5.5 Coordinate clinic tours and/or clinic outreach activities to inform target population of available clinic services, hours, information, etc.
	Q1 – Q4
	PC and Health Educator (HE)

	5.6 Disseminate referral cards and clinic brochures/pamphlets to target populations across all interventions.
	Q1 – Q4
	HE

	5.7 Share clinical linkage activities/services, success, challenges with TPP Collaborative to maximize efforts.  Refine as necessary.
	Q1 – Q4
	PC

	5.8 Report Clinical Service Linkage activities in biannual progress reports.
	Q2 & Q4
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· 100% of target youth across all interventions will receive information on Family PACT services, availability, and locations, etc.
· Futures First will establish a referral system with all Family PACT Providers in their collaborative.

	Short Term (by 6/30/2012)
· Family PACT Providers with an MOU with Futures First will establish “Teen Friendly” guidelines to ensure better services to adolescents.

	Tracking Tools

· Workplan

· Referral Mechanism

· Schedule/report of clinic tours
· Copy of referral cards and clinic brochures/pamphlets
· Report of clinical linkage activities/services, success, and challenges

	Behavioral Outcome

· Increase in use of clinical services


	TPP Community Collaborative

	Objective #6
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, Futures First will develop a community collaborative to raise awareness of teen pregnancy and ensure that the agency's CCG activities support the development of healthy youth and reduce their risky sexual behaviors.

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	6.1 Develop recruitment and retention plan.
	Q1
	Program Coordinator (PC)

	6.2 Coordinate initial meeting to establish meeting logistics (i.e., dates, times, location(s), meeting frequency, etc.) and collaboration expectation and responsibilities.
	Q1
	PC

	6.3 Begin development of TPP Community Action Plan (core values, vision, mission statement, organizational structure, and 5-year goals, objectives, and activities).
	Q1 - Q4
	Members

	6.4 Create subcommittees for the following collaborative activities: a) Periodic Needs Assessment review; b) community awareness activity; and c) Annual Accountability Report.
	Q1 - Q4
	PC and Members

	6.5 Report outcomes and/or review periodic Needs Assessment subcommittee assessment of Needs Assessment data and review CCG Workplan activities using updated Needs Assessment data.  Refine Workplan as appropriate.
	Q2 - Q4
	PC and Members

	6.6 Implement and evaluate community awareness activity.
	Q2 - Q4
	Members

	6.7 Develop and complete Annual Accountability Report.
	Q2 - Q4
	Members

	6.8 Deliver Annual Accountability Report to Collaborative Members.
	Q3 - Q4
	PC

	6.9 Evaluate collaborative success in implementing collaborative activities.
	Q4
	PC

	6.10 Report outcomes of Action Plan, subcommittees, community awareness activity, and Annual Accountability Report in biannual Progress Report.
	Q2 & Q4  
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· Subcommittees created for periodic Needs Assessment review, community awareness activity, and Annual Accountability Report
· Implementation and evaluation of community awareness activity

	Short Term (by 6/30/2012)
· 75 local agencies/organization will have increased awareness of collaborative activities
· 200 local agencies/organizations will have received a presentation format of the Annual Accountability Report
· 80% of collaborative members will report satisfactory membership feedback

	Tracking Tools

· Membership Roster and TPP Community Action Plan
· Community Collaborative and subcommittee meeting agenda and minutes
· Outcome Report of Needs Assessment Review
· Annual Accountability Report
· Refined Workplan
· Collaborative member feedback form(s)
· Other supporting collaborative documents


	TPP Regional Network

	Objective #7
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, increase the visibility of teen pregnancy prevention efforts and support local TPP funded projects through broader regional collaborative efforts.

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	7.1 Assign appropriate staff to participate in Regional Network meetings.
	Q1 – Q2 
	Project Director (PD)

	7.2 Assure assigned staff actively participates in Regional Network activities.
	Q1 – Q4
	PD

	7.3 Meet at least quarterly with Regional Network activities.
	Q1 – Q4
	Program Coordinator (PC)

	7.4 Work with other regional TPP Grantees to establish an organizational structure.
	Q1 – Q4
	PC

	7.5 Report regional network activities in biannual progress reports.
	Q2 & Q4
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· Maintain copies of Regional Network agenda and meeting minutes

· PC or agency designee will attend all quarterly Regional Network meetings

	Short Term (by 6/30/2012)
· The Regional Network will have in place an approved Mission Statement, Vision, Goals, and Objectives
· The Regional Network will have implemented a minimum of one regional network activity
· 250 agencies/organizations will have increased awareness of Regional Network activities

· 80% of members will report satisfactory membership feedback

	Tracking Tools

· Regional Network roster
· Meeting agenda and minutes
· Regional Network organizational structure
· Activity Report (agenda, flyers, materials, etc.)
· Regional Network member feedback form(s)
· Other supporting Regional Network documents


	Administrative Activities

	Objective #8
	Project Name or Description
(if applicable)
	     

	
	Objective Statement:  By June 30, 2012, Futures First will have implemented all CCG administrative requirements to fulfill contract obligations.

	Major Activities (insert additional rows as necessary)
	Timeline
	Responsible Staff


	8.1 Submit a completed annual AFA packet to CM at the beginning of each new fiscal year.
	Q1
	Project Director (PD)

	8.2 Collect 10-20% of total grant amount in in-kind Community Match.
	Q1 – Q4
	Program Coordinator (PC)

	8.3 Schedule and attend at least quarterly Community Collaborative meeting for the fiscal year.
	Q1 – Q4
	PC

	8.4 Attend required Regional Network meetings as scheduled by the region.
	Q1 – Q4
	PC

	8.5 Participate in required Statewide and CPI evaluation activities.
	Q1 – Q4
	PC

	8.6 Submit timely and complete invoices to OFP Contract Manager (CM).
	Q1 – Q4
	PD

	8.7 Maintain regular communication with OFP PC and CM as necessary.
	Q1 – Q4
	PC

	8.8 Implement, analyze, and submit local process and outcome evaluation activities and report in biannual progress reports.
	Q2 & Q4
	PC & PD

	8.9 Complete and e-mail Mid-Year and Year-End Progress Reports to TPP Program Consultant (PC) before or on established due dates.
	Q2 & Q4
	PC

	8.10 Revise and resubmit Mid-Year/Year-End Progress Report as directed by TPP PC (Necessary only if reports are incomplete or unsatisfactory).
	Q2 & Q4
	PC


	Performance Measures and Tracking Tools  (area will expand as necessary)


	Process Measures (by 6/30/2012)

· Report administrative objective outcomes, progress, and challenges, in Mid-Year and Year-End Progress Reports

	Short Term (by 6/30/2012)
· Futures First will have implemented a minimum of (1) one CPI evaluation activity
· Futures First will have secured and maintained at least the minimum match requirement

· Futures First will submit timely Progress Reports and other requested documents, maintain communication with TPP PC and CM, attend scheduled meetings, etc.

	Tracking Tools

· AFA Packet
· Log of Collaborative meeting agenda and minutes

· Biannual Progress Reports

· CPI evaluation activities

· Invoices


	Workplan Completion Instructions

	

	Agency Name
	Enter the official name of your agency.

	
	

	Contract Number
	Enter your OFP assigned contract number.

	
	

	Fiscal Year
	Use the arrow down and select the fiscal year.

	
	

	Goal
	The goal is a broad statement of program purpose which describes the expected long-term effects of a program.  Select one.

	
	

	Project Name or Description
	If your agency uses a Project Name or Description to identify the intervention, enter the information if applicable. 

	
	

	Intervention Description
	This field is for Additional Interventions only.  Please detail the type of intervention.  See Appendix 16 Additional Interventions Criteria for more information if necessary.

	
	

	Goal
	The goal is a broad statement of program purpose, which describes the expected long‑term effects of a program.  Select one.

	
	

	Objective Statement
	A statement describing the results to be achieved and the manner in which these results will be achieved.  Objectives should be SMART, that is, Specific, Measurable, Achievable, Relevant, and Time-phased.  

· Specific:  Objectives include who will be targeted and what will be accomplished.

· Measurable: Grantees must have a reliable system in place to measure progress towards achieving the objective. 

· Achievable:  Objectives can be realistically accomplished given existing resources and constraints.

· Relevant: Objectives provide education, tools, etc., that help youth avoid pregnancy and STI acquisition or transmission. 

· Time-phased:  Objectives provide a time line indicating when the objective will be measured or a time by which the objective will be met.  

	
	Example:

By June 30, 2012, 400 male and female 9th and 10th grade high school students in the XYZ School District will participate in the prevention education activities using the curriculum "Reducing the Risk."

	
	

	MSSA
	Enter the Medical Service Study Area (MSSA) as identified in Appendix 5 Teen Births in California:  A Resources for Planning and Policy publication for which the CCG Project Intervention will be conducted.

	Major Activities
	Enter all activities required to complete the intervention.  Be specific as possible to detail the steps, activities, tasks, needed to complete the objective.  If applicable, detail may include type (e.g., collaboration, evaluation activities, referral to clinic services, etc.) of activity and frequency of each activity (i.e., two times per year, once a quarter, biannually, etc.).

	
	

	Timeline
	The timeline indicates when each step of the intervention activities will begin and end.

	
	


	Responsible Staff
	Enter the title of the staff person who will complete the step as the title is listed in the budget documents.

	
	

	Performance Measures and Tracking Tools


	Performance measures capture progress towards meeting the objective.  Two measures are required:  Process and Short Term.

Process measures examine whether program activities have been implemented as intended.

	
	Examples:

By 6/30/2012:
· (5) Five schools will agree to participate in the RTR curriculum as shown by completed School Agreement Forms.

· 100 Students from each high school will participate in a family PACT clinic tour as shown by attendance sheets.

	
	Short Term measures immediate program effects in the target population.

	
	Examples:

As shown by post test or evaluation form, by 6/30/2012:

· Fifty percent of participants will report an increase in the use of clinical services.

· Sixty percent of participants will report increased comfort in discussing sexual health issues with their parents or other adult.

	
	Tracking tools identify how the process and short term measurements are developed.   For example, attendance sheets could identify the number of youth attending sessions and the total number of sessions held per site.  Pre-instruction surveys and post‑instruction surveys would document the percentage of participants who have increased their confidence when speaking with parents or other adults about sexual health.  Tracking tools are identified in the performance measures.
List the behavioral outcomes the applicant chooses to focus on for evaluation purposes.  These outcomes will become a part of the performance measures the applicant will be expected to meet.

	
	

	Target Population Characteristics
	Enter the projected number of participants in the in the target population to be served by the intervention.  Additionally, check or complete the boxes that apply to the target populations served by the intervention (i.e., at-risk population(s), secondary audience(s), teen parent status, special needs, and site(s) of service).
All interventions (with the exception of the Additional Interventions’ parent-child sexuality communication, social networking, community awareness and mobilization, and mentoring) must include the estimated target population sample size by count and percent by the reportable demographic categories defined within the RFA.

	
	

	Curriculum/

Lesson Plan Description
	Check whether you are proposing to use a curriculum or lesson plan for the intervention.  Provide the applicable information for the curriculum or lesson:

· Title of curriculum or lesson plan

· Author

· Publisher

· Version (edition and year)

· Evidence-based curriculum/program

· Total instruction time (in minutes)

· Number of sessions

· Average length per session (in minutes)
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