Contractor’s Name:  TBD

09-11697
EXHIBIT A

SCOPE OF WORK


Note: This scope of work represents the minimum activities expected during the course of the contract. Revisions may be offered by bidders. This contract may be extended if need for campaign continues and funding is available. 
	Major Activities


	Goal 1. Develop and Implement Media Plans for October 21, 2009 - March 31, 2010.  Based on the approved CDPH H1N1 communication plan, develop and implement media plans that effectively target California’s diverse population. 



	Activity 1.1 Develop statewide media plans that effectively reach Californians. TV will be used as the primary medium, complemented by social media, radio and print components as needed. Schedule a minimum of 12 weeks of advertising in all California DMAs. Include both paid media advertisements and the winning YouTube PSA in the media plan.  

	Activity 1.2 Execute CDPH approved media plans. Utilize optimum negotiating methods to leverage most efficient possible buys in the form of partnerships, discounts, bonus weight and/or value-added opportunities which may include the California Broadcasters Association to enhance media buys and reach and frequency. 

	Activity 1.3 Provide stewardship throughout the execution of the media plan, alerting CDPH of significant variations from the approved plan.

	Activity 1.4 For media buys, provide post campaign evaluations, specifying delivered TRPs, impressions and actual costs versus planned delivery and cost.  Significant under-delivery (-10 percent) for any given DMA requires compensation in the form of make-good spots.

	Activity 1.5 Upon request, work with the CDPH to identify cost effective media events or community activities to enhance media coverage.  


	Goal 2.  Develop and produce advertising for placement between October 21, 2009 - March 31, 2010  Based on the approved communication plan, develop a creative brief and creative concepts that articulate CDPH’s communication positioning in a clear manner that will resonate with the target audiences throughout California.  The advertising components may include social media, paid radio and television advertising, a Public Service Announcement (PSA) campaign, print and collateral materials, geographically targeted advertising and online outreach. Formulate specific messaging, storyboards, scripts, print and collateral pieces. Test with target audience. Produce and distribute all advertising materials.  

	Activity 2.1 Develop a creative brief for the new advertising campaign to include but not limited to television as the primary medium,  social media, radio and print components. Present creative concepts to CDPH staff, and specify how each of the concepts will work across mixed media.  Other languages may be required as deemed appropriate.

	Activity 2.2 Produce all materials from approved concepts for the campaign, which may include but not limited to TV, radio commercials, outdoor advertising and print pieces including posters, fliers and brochures. Other languages may be required as deemed appropriate. As requested by CDPH, assist local partners with adapting state advertising materials to conform to local communications efforts, e.g., inserting a local agency Web site or phone number into outreach materials.  

	Activity 2.4 Provide all materials necessary for internal CDPH and external approval, including rough cuts of TV commercials.  Reserve necessary time in the placement plan to make possible revisions to the materials after routing through the approval channels and before final production.    

	Activity 2.5 Provide CDPH with strategic counsel on social media and Web site development to ensure a consistent look and feel across mass media and electronic media.  Such strategic counsel will take place on a weekly basis.

	Activity 2.6 Distribute all necessary materials to advertising outlets. 


	Activity 2.7 Negotiate necessary talent contracts, which may include Web usage and social media. Track and pay as necessary Screen Actors Guild (SAG) talent and residual fees.

	Activity 2.8 Submit advertising campaigns for awards from recognized professional organizations. 


	Goal 3. Plan and implement public relations activities and provide technical assistance between October 21, 2009-March 31-2010  The media relations component will use editorial coverage to build awareness of the four core messages among target audiences.  The media relations program will be directed at daily, community and long-lead print, broadcast and online media in multiple languages and markets across California.  In addition, specific programs may target university and college newspapers and broadcast programming.  The targeted audiences are youth and young adults (14-24), pregnant women, people with underlying health conditions, and adult influencers (parents, educators, policy makers and opinion leaders). 



	Activity 3.1 Design and implement three to five statewide public relations events and media forums in multiple venues that promote the H1N1 messages as described in the approved communications plan.  These media opportunities may involve partnerships or local events and may take place throughout California.  


	Activity 3.2 Contractor will coordinate the activities and develop materials required for these events including but not limited to the following: invitations, agenda plan, Questions and Answers (Q&A), message/talking points, media advisory, news release, fact sheet, complete press kit and template outreach materials. 



	Activity 3.3 Contractor will conduct media pitching in all regions targeted for event/s and be responsible for providing print and broadcast clips.  Contractor may secure a skilled photographer to capture highlights of each event. Contractor may make necessary revisions to materials as they proceed through the CDPH approval process.



	Activity 3.4 Provide technical assistance to CDPH staff and local partners requiring assistance with public relations.  This may include crafting letters to the editor, spokesperson counsel or media pitching assistance, crafting local media messages, reviewing and providing feedback on media materials developed by partners related to statewide promotions (including news releases, advisories and local media lists).

	Activity 3.5  Manage and track media coverage. Provide print, radio, online and television clips to CDPH.


	Goal 4.  Account Management.  Manage and provide documentation of all aspects of the contract as specified in goals 1 through 3 of this scope of work.  The outcome will be to ensure planning, deliverables and budgets are met.

	Activity 4.1 Develop work orders and schedule for completion of all projects identified in this scope of work. Work orders and schedule will incorporate the activities of the prime and any subcontractors or vendors as needed. Work orders may change only with the written approval of the state contract manager. Projects and schedules may change only with written approval. Work orders are to be revised as necessary to correspond with all approved project changes.  

	Activity 4.2 Conduct a weekly status conference call to review the contractor’s weekly written status reports covering all projects. Prime agency and appropriate subcontractors will participate in weekly conference calls or meetings with the CDPH communication team and key program staff to discuss project progress, issues, schedules and budgets.

	Activity 4.3 Provide monthly financial reports to CDPH that cover all expenses and percent of budget spent to date for each project requested in this scope of work.

	Activity 4.4 Provide weekly reports detailing activities and progress of all contract deliverables to date.  Reports will describe the purpose, intended target audience, outcomes of all activities.  

	Activity 4.5 Maintain all completed advertising, public relations and media relations materials.  This includes, but is not limited to, creative briefs, advertising concepts, scripts, storyboards, MP3s, media plans, conference reports, press releases, message points, media advisories, fact sheets, speaker biographies and wrap-up reports.


	Goal 5.  Continuation Plan beyond March 31, 2010 Develop a plan for maintaining resources and contract deliverables for use after 3/31/10 should influenza issue continue to exist and additional funding is available. 
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