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I.  INTRODUCTION

Purpose
The California Department of Public Health (CDPH), Office of Public Affairs (OPA) requests proposals from qualified firms that can provide full-service advertising and public relations (PR) services in order to award a single contract to conduct a statewide paid media and PR campaign. The successful proposer will create and implement an expedited, innovative, campaign to raise and maintain public awareness within California’s diverse population about the H1N1 virus. The campaign goal is to educate Californians about preventative measures along with accurate vaccination information.  Proposers must have the capacity to address all of the services described in the Scope of Work (Exhibit A).  
This RFP seeks to identify a primary agency with strong capabilities and creative breadth that can execute both an advertising and PR campaign on a fast track. The agency must possess strong project management skills, the ability to manage a team of subcontractors (if subcontractors are necessary to cover all components of the Scope of Work [SOW]), extensive knowledge of the diverse California media market and the ability to effectively utilize media to address pandemic flu preparedness.  The agency must also demonstrate the ability to integrate the efforts and needs of CDPH partners, the statewide advertising and public relations strategies, outreach, and executions.  

Beyond the general market media campaign, the successful agency must also be able to provide language-specific, culturally sensitive, and relevant messages for California’s many diverse populations. 
Background
The H1N1 flu (swine flu) is a new influenza virus that is causing illnesses and deaths to people worldwide. The new flu virus was first detected in Southern California in April 2009. The virus is spreading from person-to-person worldwide, similar to the way that regular seasonal influenza viruses spread. The World Health Organization has declared that the H1N1 flu is now a pandemic.  The pandemic is expected to continue through next year as the virus spreads among susceptible populations. Although the overwhelming majority of individuals exposed to the H1N1 flu continue to experience mild illness, it has caused severe and fatal illness in young, healthy people, including pregnant women.  Most severe illnesses and deaths have occurred in adults under age 50.  Deaths among the elderly from the H1N1 flu are comparatively rare, in contrast with seasonal influenza where around 90 percent of severe and fatal cases occur in people age 65 or older.  Federal and state public health leaders say illnesses and deaths caused by the H1N1 flu have the potential to increase absenteeism in business and disrupt key sectors of the economy.
There are concerns that without an aggressive, effective effort to educate Californians about the actions that they can take to protect themselves from the H1N1 flu, the virus will continue to spread, causing sick patients and the “worried well” to overwhelm doctors’ offices, clinics and hospital emergency rooms. Public health officials will rely on CDPH to help educate Californians about the prevention and spread of the virus, the H1N1 vaccine and the time required to vaccinate a substantial portion of the state’s population.  Public education communications must also address the concerns of those who are reluctant to get vaccinated because of their concerns about vaccine safety.

Contract Period
The anticipated contract term is October 21, 2009 through September 30, 2010.  The contract term may change if CDPH makes an award earlier than expected or if CDPH cannot execute the agreement because of unforeseen delays.  The contract may be extended up to two years.
Anticipated Funding

Approximately $7 million is available to be awarded in year one to obtain the services described in this RFP. This amount may be subject to change depending on other campaign allocation needs. 
Funding is subject to appropriation of revenues by CDPH.  If full funding does not become available, CDPH will cancel the resulting agreement or amend it to reflect reduced funding and reduced deliverables.
If changes are required by legislation, court action, or other administrative action affecting the OPA public relations and advertising campaign, the contract will be amended or terminated accordingly in order to comply with these actions. 
Funding for this contract will be dependent upon successful contractor performance.  CDPH may conduct performance reviews to determine whether the contractor is performing to the satisfaction of CDPH, meeting expectations and deadlines, and abiding by the terms of the contract, and should therefore be recommended for continuation of the contract.
Tentative Schedule for RFP Stages

Below is a tentative times schedule for this procurement:

	Event
	Date
	Time Pacific Time (PT) (if applicable)

	RFP Released
	October 8, 2009
	5 p.m.

	Optional Informational Teleconference
	October 12, 2009
	12 p.m.

	Proposals Due
	October 14, 2009
	12 p.m.

	Optional Oral Presentations
	October 20, 2009
	TBD

	Notice of Intent to Award
	October 21, 2009
	-

	Proposed Start Date of Contract
	October 21, 2009
	-


Optional Informational Teleconference
An optional Informational Teleconference will be held on October 12, 2009 at 12 p.m.  Prospective proposers intending to submit a proposal are strongly encouraged to participate.  The purpose of the Informational Teleconference will be to provide proposers’ with an opportunity to ask questions about the preparation and submission of proposals.   Participates should call OPA at (916) 440-7259 between 9 a.m. and 11:30 a.m. on October 12, 2009 for the teleconference call-in number.  

II.  PROPOSAL SUBMISSION & REQUIREMENTS
Overall Instructions
The agency should submit one electronic version of the proposal, one original hardcopy with six copies the response to A through C below.  
Overall Proposal Scoring

Proposals will be scored on a cumulative scale of 0 to 400 points.  The maximum point value of each section is as follows:

Agency Capabilities Overview




100 points


H1N1 Campaign Work Plan




200 points


Cost Proposal






100 points











400 points

A. Agency Capabilities Overview (three pages maximum)
(Scoring: 100 points possible)  
Proposers are to address each of the following components that will serve to demonstrate agency capabilities for this procurement:  
1) Full Service Capability  
Advertising: Describe your agency’s experience providing full advertising services, including, but not limited to:  account management, market research, strategic planning, media planning, media buying, creative development, production expertise, talent negotiations and tracking, production and media quality assurance, and expertise tracking key trends and issues in advertising and social marketing.  Emphasize experience of the proposed account team during the past three years on accounts commensurate with the size and services of the contract to be awarded from this RFP.
Public Relations: Describe your agency’s experience on both a local and statewide level providing public relations services, including, but not limited to:  strategic planning; account management; crisis communication; event planning and execution; strong media relations; writing and material development; outreach to multiple markets including general, ethnic, rural, culturally diverse, and low-income markets; training/educational videos; spokesperson training; development and utilization of digital media; multi-media capabilities; and overall client counsel.  Emphasize experience of the proposed account team during the past three years.
2) Agency Strengths and Experience 
Describe the strengths of your organization, including historical accomplishments, unique services, account leadership, and experience with outreach and media relations to diverse populations.
3) Subcontractor/Vendor Plan  
Indicate which work would be done by subcontractors or vendors (subcontractors and vendors need not be identified at this time other than for general market media buying, if applicable).
B. H1N1 Campaign Work Plan 

(Scoring: 200 points possible)  
1) Campaign Plan (three pages maximum)
Proposers are to submit a work plan that demonstrates how your agency would implement the “Scope of Work” (Exhibit A) in a timely fashion.  Explain how your organization would develop and execute an advertising, media relations and public relations campaign to address the campaign goals and objectives in a cost-effectiveness and timely manner. 
The plan should demonstrates the agency’s understanding of California’s H1N1 preparedness challenge and need to communicate its messages to the public on a successful and expeditious basis.  Please include a timeline that provides detail on how you will operationalize this campaign.
2)  Creative Concepts and Media Plan

Beyond the three page work plan, please include basic creative concepts for the advertising campaign and a general market media flow chart based on a budget of $4 million for the period of October 21, 2009 through March 31, 2010.  

C. Cost Proposal  

(Scoring: 100 points possible)  
Complete the attached Cost Proposal (Attachment 1).  It is CDPH’s intent to have the bulk of advertising agency compensation calculated on the basis of the net cost plus mark-up percentage rather than gross commission or other fees.  Public relations activities may be billed based on fees as outlined in the cost proposal.  
Submission of RFP Materials and Mail Process Warning

“RFP materials” means anything submitted by a proposer to CDPH in response to this RFP.  It is essential that proposers use the following address formats, exactly as shown, for submission of RFP materials: 
	Courier or Overnight Service (e.g., FedEx)

	RFP 09-11697  

California Department of Public Health

Office of Public Affairs
1615 Capitol Avenue, Suite 73.741, MS 0502
Sacramento, CA 95814

Phone:  (916) 440-7259


Proposal submissions may be hand delivered to CDPH or sent via overnight service (e.g., FedEx).  When sending via overnight service, the package tracking information must be e-mailed to Melinda.beer@cdph.ca.gov before the submission deadline as CDPH’s internal processing of mail may add 48 hours or more to the delivery time of packages.  No matter which method of delivery is used, proposers are responsible for the delivery of submissions to CDPH prior to the submission deadline.  If the package tracking information indicates its arrival at CDPH by the deadline, the package will be considered to have arrived on time.  Postmarks will not be accepted as proof of timely delivery.  Faxed submissions will not be accepted.      

Contract

The successful proposer should enter into a contract with CDPH no later than three State working day after the proposer receives the contract from CDPH, and must agree to the terms and conditions outlined in the contract language.  Should the successful proposer not be able to fulfill this obligation in the time allocated, CDPH will proceed to obtain a contract with the second place proposer.  
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