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Q: How many organizations participated in the California Reducing Disparities 
 Project (CRDP) solicitations? 
 
A: We had strong competition for Implementation Pilot Project (IPP) grants. 53 

organizations submitted applications, overall, including: 
- African American: 8 applications; 
- Asian Pacific Islander: 14 applications; 
- Latino: 13 applications; 
- Lesbian, Gay, Bisexual, Transgender, Queer and Questioning:  11 applications; and  
- Native American:  7 applications  

 
Q: Who was on the selection committee and how were they selected? 
 
A: Over sixty people from across the Health and Human Services Agency and other state 

departments participated in the selection process for all CRDP solicitations. The 
participants were selected because of their specific technical expertise and for their 
background and experience with understanding or working with diverse populations. 

 
Q: What were the key evaluation criteria? 
 
A: The Implementation Pilot Projects were selected based on the promise of their 

Community Defined Evidence Practice and their documented experience and ability to 
provide mental health services in a culturally and linguistically competent manner within 
the communities that they will be serving. 

 
Q: Which organizations are going to be awarded the contracts? 
 
A:  Grants were awarded to the following organizations: 

 
African American IPP:  
 
Catholic Charities of the East Bay 
Catholic Charities of the East Bay has over 80 years of experience serving children, 
youth, and families, regardless of religious affiliation. The pilot project to be funded is the 
school-based Restorative Trauma-Informed Practices (RTIPs) for Teens program. 
 



Safe Passages 
Safe Passages was founded in Oakland in 1995 as part of the Urban Health Initiative. 
The pilot project to be funded is the Safe Passages Law and Social Justice Pipeline, 
which provides social, mental and academic services to adjudicated youth of color. 
 
The Village Project 
The Village Project has been providing mental health and other services to the 
underserved African American population in Monterey County. The pilot project to be 
funded is the after-school program, Emanyatta. 
 
West Fresno Health Care Coalition 
West Fresno Health Care Coalition (West Fresno Family Resource Center) has worked 
to address growing health disparities and lack of health services and to provide a 
healthier way of living for West Fresno families for 15 years. The pilot project to be 
funded is the neighborhood-based Sweet Potato II Project. 
 
Asian Pacific Islander IPP:  
 
Asian Community Mental Health Services 
Asian Community Mental Health Services has provided underserved Asian Pacific 
Islander (API) populations in the Bay Area with linguistically and culturally responsive 
resources for over 40 years. The pilot project to be funded is an Asian Wellness Center 
providing population targeted prevention and wellness activities to API youth. 
 
Cambodian Association of America 
Cambodian Association of America has been working to better establish the 
underserved Cambodian population across American for over 40 years and has been 
serving additional underserved populations since 2000. The pilot project to be funded is 
the neighborhood-based API Strength-Based Community Wellness Program. 
 
East Bay Asian Youth Center 
The East Bay Asian Youth Center has been operating as a Drop-In Center for 
underserved Asian youth for 40 years. The pilot project to be funded is GroundWork, 
which serves at risk Southeast Asian youth in Oakland and Sacramento. 
 
HealthRIGHT 360 
HealthRIGHT 360 (previously Asian American Recovery Services) has provided 
culturally responsive alternative to existing treatment programs for over 30 years. The 
pilot project to be funded is Project MANA, which provides outreach and education 
services to Samoan and Tongan families in San Mateo County. 
 
Korean Community Services 
Korean Community Services has been providing health and social services to API 



populations in Southern California for nearly 40 years. The pilot project to be funded is 
providing integrated care coordination through a promotoras model. 
 
Latino IPP:  
 
Health Education Council 
Health Education Council has been involved in bilingual/bicultural healthy living and 
social well-being initiatives in the Sacramento region for nearly 25 years. The pilot 
project to be funded is Ventanilla de Salud, which works through the Mexican Consulate 
to screen and connect immigrants with culturally appropriate mental health services. 
 
La Clínica de la Raza, Inc 
La Clínica de la Raza, Inc has provided culturally and linguistically appropriate health 
care services to underserved, low income Spanish speaking immigrant populations in 
the East Bay for 44 years. The pilot project to be funded is Cultura y Bienestar, which 
combines promotores, platicás, training, traditional healing/cultural events and referral 
services. 
 
La Familia Counseling Center, Inc 
La Familia Counseling Center, Inc. has worked to improve quality of life for at-risk youth 
and families in Sacramento for over 40 years. The pilot project to be funded is Cultura de 
Salud, which offers short-term culturally and linguistically sensitive early intervention 
counseling services. 
 
Mixteco/Indígena Community Organizing Project 
Mixteco/Indígena Community Organizing Project has provided health and social services 
to indigenous Latino immigrants in Ventura County for 15 years. The pilot project to be 
funded is Living with Love, an eight session course provided through a promotores 
model. 
 
LGBTQ IPP:  
 
Asian & Pacific Islander Wellness Center 
Asian & Pacific Islander Wellness Center has worked to advance health, wellness and 
equality among underserved populations in San Francisco’s Tenderloin. The pilot project 
to be funded is Touchpoints, which employs a communications skills development 
curriculum to address stigma, isolation and barriers to accessing services. 
 
Gender Spectrum 
Gender Spectrum has worked to support parents of transgender and gender expansive 
teens across the state for ten years. The pilot project to be funded is a school-based 
indirect approach, which seeks to transform schools into inclusive centers of wellness. 
 



On The Move 
On The Move has developed young leaders in the Napa area through programs that 
challenge community inequities for over 11 years. The pilot project to be funded is 
Oasis, which addresses LGBTQ youth risk factors through youth-led programming. 
 
Openhouse 
Openhouse has provided housing and services to reduce isolation among LGBT seniors 
in the SF Bay Area for nearly 20 years. The pilot project to be funded is the Openhouse 
Community Engagement Program, which combines social engagement programming 
with “Friendly Visitor” peer support and an Emotional Support Program. 
 
Native American IPP:  
 
Friendship House Association of American Indians, Inc. 
Friendship House is a multi-services agency serving American Indians and Alaska 
Natives for over 50 years. The pilot project to be funded is to provide Prevention and 
Early Intervention services through tribal traditions to transitional age youth and young 
adults in the San Francisco Bay Area. 
 
Indian Health Center of Santa Clara Valley 
Indian Health Center of Santa Clara Valley has provided a range of health services to 
Native Americans in Santa Clara County for nearly 40 years. The pilot project to be 
funded uses youth programming to help reconnect Native Americans of all ages with 
their culture and traditions to help factors of historical trauma, stigma and discrimination. 
 
Indian Health Council, Inc 
Indian Health Council, Inc has provided culturally oriented primary health and behavioral 
services to American Indians/Native Americans in north San Diego County for over 40 
years. The pilot project to be funded is REZolution, which uses self-expression as a 
coping skill. 
 
Native American Health Center 
Native American Health Center has provided comprehensive services to the American 
Indian and Alaska Native populations in the San Francisco Bay Area for over 40 years. 
The pilot project to be funded is youth-focused GONAs (Gatherings of Native 
Americans), which act as a historical trauma intervention. 
 
United American Indian Involvement, Inc 
United American Indian Involvement, Inc has provided multidisciplinary services to 
Native Americans in Los Angeles and around the country for over 40 years. The pilot 
project to be funded is The Native Drum, Dance and Regalia program, which works to 
strengthen community identity and reduce isolation. 

 



Q:  Why are there five IPPs for API and Native American? 
 
A: Five awardees were selected as there were only two Capacity Building Pilot Project 

applications submitted.  Five awardees were selected as there were no Capacity 
Building Pilot Project applications submitted and these organizations met or exceeded 
the minimum scoring requirements. 

 
Q:  How were the solicitations developed? Was there any community involvement in 

the development or scoring of the solicitations? 
 
A:  The solicitations were developed in consultation with each of the five target populations. 

The solicitations build on the population Strategic Planning Workgroup reports as well as 
the CRDP Strategic Plan to Reduce Mental Health Disparities. In addition, we took a 
number of additional steps to increase community involvement and input: 
 Our team conducted over 60 additional subject matter and stakeholder interviews 

geared towards these solicitations.  
 We conducted town hall meetings throughout the state to get additional feedback 

prior to releasing the draft solicitations.  
 We conducted a statewide survey of community based organizations to assess their 

needs and capabilities in responding to our solicitations.  
 We incorporated a draft solicitation process by which stakeholders were allowed to 

comment on how to best improve the solicitations, and the solicitations themselves 
incorporated a requirements change request process so we could obtain further input 
on meeting stakeholder needs. 

 
Q:  What is the means by which the public can view the procurement files for the 

completed solicitations? 
 
A:  Completed solicitation files can be viewed by all members of the public and interested 

stakeholders. The documents can be viewed during regular business hours at the 
California Department of Public Health located at 1616 Capitol Avenue, Sacramento, 
CA, 95814. Please contact Noralee Cole at 916-445-4139 or by email at 
Noralee.Cole@cdph.ca.gov to make this request.  
 

Q: We understand that the solicitations were not subject to Public Contract Code 
(PCC).  In what ways did the solicitations deviate from California PCC? 

 
A: The CRDP solicitations were conducted under authority provided by California Welfare 

and Institution Code Sections 5814 and 5897. Though we were provided relief from the 
administrative requirements to meet the special needs of our program goals, our goals 
were to maintain a fair and level playing field among prospective bidders, to ensure 
accountability that taxpayer dollars were being spent wisely, and that we remain 
transparent in our processes and decisions. Inasmuch, we veered from PCC only in four 
specific areas in which a specific program need was identified: 
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 Follow-on contracting requirements: Over 100 organizations participated in Phase I 

of the CRDP. We permitted agencies who participated in Phase I to participate in 
Phase II because we believed that we could construct procurements that did not 
unduly favor those who participated in Phase I and we believed that not permitting 
Phase I participants could significantly reduce the pool of vendors from which the 
state could select. 

 Negotiations: We established a means by which we could negotiate terms to refine 
the contract and scope of work, if needed. Please note that the negotiations process 
would use guidelines established by the California Department of General Services 
(DGS) and the Office of Technology Services which are currently the only two 
departments with standing negotiation authority under PCC. 

 DGS approval: Contracts established under this process are not subject to DGS 
approval. Because the procurements lie outside of PCC, DGS has no basis to 
approve contracts. 

 Dispute: Rather than disputing through the Office of Administrative Hearings, under 
DGS, all administrative disputes will be resolved by the Director of California 
Department of Public Health (CDPH) or by her designee. Because the procurements 
lie outside of PCC, the Office of Administrative Hearings does not have a basis for 
resolving disputes. 

 
Q: PCC allows for a means to dispute the results of the solicitations. Is there a 

protest process by which interested stakeholders can protest? 
 
A:  The Department will entertain all disputes submitted in writing by 5 pm, Tuesday, 

May 10th, 2016. Only timely and complete disputes that comply with the dispute 
process stated within the solicitation will be considered. Applicants who hand 
delivering a dispute must have the building lobby security officer call the Office of Health 
Equity at 916-445-4139 between 8:00 AM and 5:00 PM and ask to have a CDPH 
representative receive the document. CDPH will provide a proof of receipt at the time of 
delivery. Please refer to the solicitations for complete instructions on filing a dispute.  

 
Q:  When will the results of the Capacity Building Pilot Project procurements be made 

public? 
 
A: We anticipate that the Capacity Building Pilot Project grant awards will be publicly 

announced in the near future.  
 


