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Engage Internal and External Stakeholders 
HSC R.2, 3, 4, 17 & 21 
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Improve the Center’s 
Effectiveness in Promoting Quality 

Health Care and Facilities 

Improve Quality and Use of Data for Decision-Making 
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Identify and Monitor 
Key Performance 

Indicators 
HSC R.7 

Expand the 
Quality Assurance 
and Improvement 

Process 
HSC R.5, 6 & 8 

Improve  
Efficiency of Key 
Work Processes 

HSC R.18 & 19 

Determine 
Workforce Needs/ 

Staffing Model 
HSC R.1, 5, 6, 10 & 19 

Improve Hiring, 
Retention and 

Promotion Processes 
and Timeliness 
HSC R.9, 10, 11 & 12 

Provide Ongoing 
Training and  

Development to 
All Staff 

HSC R.1, 12, 13, 14, 15 & 16 

Organize the Center 
to Increase 

Efficiency and 
Accountability 

HSC R.5 

Standardize and 
Communicate 

Program Processes 
HSC R.5, 6, 8, 17, 20 & 21 

Identify and 
Disseminate 

Best Practices 
HSC R.8, 17 & 20 
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Build Capacity for Ongoing Performance Management 
HSC R.1, 2 , 4, 5, 7 & 8 
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Develop and 
Achieve Performance 

Standards 
HSC R.2, 4, 6 &  7  

HSC R.7, 8, 10,18 & 20  

Legend: The "HSC" prefix corresponds with the Hubbert Systems Consulting report’s remediation recommendations.
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