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I. Introduction and Overview
This document is the Requirements Specification for the California Department of Public Health (CDPH) Enterprise-wide Online Licensing (EOL) system. 
I.1. Purpose
This document describes the functional and technical requirements for the EOL system. The requirements in this document are being used to solicit vendors of Commercial Off The Shelf (COTS) products that can provide a solution to meet CDPH’s specified business needs. 
I.2. Background of the Project

The mission of the CDPH is to protect and promote the health status of Californians through population-based public health programs and services. The CDPH accomplishes this mission through improved access to quality public health services, improved health outcomes, and through reduced health care costs through prevention with services such as disease screening and vaccinations, and patient safety initiatives. The CDPH collaborates with local health departments, agencies and other organizations in these efforts. The CDPH also ensures these outcomes through the careful regulation and oversight of health care providers and their supporting organizations. 

In 2008, a Feasibility Study Report (FSR) was approved for the CDPH EOL project. The existing technology at the CDPH cannot provide the functionality that the CDPH’s programs need to support emerging threats and address public health and safety risks. Currently, the common functions are supported by multiple technology platforms. Many of these platforms have become outdated and are difficult to maintain. They are also supported by dwindling staff, or in some cases no staff, with the necessary skill sets to support these systems due to retired and obsolete technology. In addition, numerous stand-alone MS Access and MS Excel systems have been created as work-around, quick-fix solutions. 

The goal of the EOL Procurement Phase is to acquire a solution vendor to implement a proven, web-based, COTS integrated software solution that:

· Supports the licensing
, inspection, and billing functions of the participating CDPH programs;

· Operates in a manner consistent with the CDPH’s strategic direction;

· Is scalable to accommodate potential future expansion within the CDPH;

· Provides expected levels of customer service (for regulated entities) and public service (to the general public);  

· Complies with the standards defined by the State of California’s Office of the Chief Information Officer (OCIO) and its Office of Technology Services (OTech); 

· Complies with the standards defined by the CDPH Information Security Office (ISO); and

· Complies with the California Information Practices Act (California Civil Code § 1798, et seq.) and all other applicable state and federal privacy and confidentiality laws. 

I.3. Scope of the Requirements Specification

The Requirements Specification describes the functional business needs of the seven (7) organizational areas participating in the EOL project. The following table lists the organizations and the associated program areas
.  
Table 1. Organizations and Programs

	Organization
	Program/Subprogram

	Food and Drug Branch
	· Food and Drug Program

· Drug

· Device

· Food

· Stop Tobacco Access for Kids Enforcement (STAKE)

	Radiologic Health Branch 
	· Registration Program

· Certification Program

· Radiologic Technology Schools Program

· Radioactive Materials Licensing Program
· Sealed Source and Device (SS&D) Program
· Inspection, Compliance and Enforcement – Radiation Machines Program
· Inspection, Compliance and Enforcement – Radioactive Materials Program

	Drinking Water 
	· Drinking Water Operator Certification Program

· Water Treatment

· Water Distribution

· Safe Drinking Water Systems Program

	Environmental Management Branch 
	· Medical Waste Management Program

	Laboratory Field Services Program
	· Facility Licensing
· Personnel Licensing

· Tissue Bank

· Blood Bank

· Complaints

· Clinical Laboratory Improvement Amendments (CLIA)

	Licensing and Certification Program. 
	· Health Facility
· Certified Nurse Assistant (CNA)

· Home Health Aide (HHA)

· Certified Hemodialysis Technician (CHT)

· Nursing Home Administrator

· CNA/HHA/CHT Technician Training Program


Although these areas are very diverse and governed by different state regulations and federal laws, they exhibit similarities within their common functions that would benefit from a shared licensing and state certification solution. The common functions of these programs are:
· Application/Approval Process;

· Inspection or Proficiency Testing (including Scheduling);

· Renewal;

· Inquiry/Lookup;

· Maintenance of Historical Information (including Education Tracking, where applicable);

· Complaint Investigation;

· Billing; and 

· Enforcement. 

A more detailed description of the system need is provided in Section II: Scope Description.

Because this Requirements Specification is being used to solicit vendors as part of a solutions-based procurement, the requirements are written at a functional level, describing the features and capabilities needed, to allow bidders more freedom in proposing solutions. This specification does not include all the business rules or business validations that the system must implement, since the system will cause changes in business process to most of the program areas. The EOL Contractor
 will be required to analyze, document and implement the necessary business rules, validations, and business process changes as part of the EOL contract. 

Upon approval of this Requirements Specification, all proposed changes to the requirements will be processed through the EOL project’s Change Control Process. The requirements in this specification will continue to be refined during the procurement process, and will be further refined and validated by the EOL Contractor after contract award. 
I.4. Overview of this Document 

The Requirements Specification contains the following sections:

· Section I: Introduction and Overview – provides an introduction and background of the project;

· Section II: Scope Description – summarizes the scope of the EOL system;

· Section III: Requirements Summary – summarizes the requirements categories and organization of the requirements;

· Appendix A: Glossary and Acronyms – defines key terms and acronyms used in this document;

· Appendix B: Referenced Documents – lists the documents that were used in the creation of this Requirements Specification;

· Appendix C: Functional Requirements – lists the functional requirements that must be met by the EOL system;

· Appendix D: Technical Requirements – lists the technical and performance requirements that must be met by the EOL system;

· Appendix E: User Volumes and Statistics – summarizes the types of user groups and high-level user access types;

· Appendix F: List of Inputs – lists the primary inputs that are used to capture data for entry/input into the system, such as applications, renewal forms, and formatted response letters.  
· Appendix G: List of Outputs – lists the outputs that are required from the EOL system, such as reports, invoices, and outgoing correspondence;

· Appendix H: Interface Requirements – lists the systems which must interface with the EOL system; 

· Appendix I: Data Conversion Requirements – lists the data conversion requirements for the EOL system;  

· Appendix J: Application Types by Program Area – identifies the application types that will be processed by the EOL system; 

· Appendix K: Volumes and Statistics – lists key volumes and statistics that describe the size and scope of the EOL system; 
· Appendix L: Requirements Traceability Matrix (RTM) – contains a mapping of the requirements from the FSR/Special Project Report (SPR);

· Appendix M: List of Current Business Processes – lists the current (As-Is) business processes that will be implemented in the EOL system.
In some cases, the appendices are very large and only a pointer to the detailed file is provided in this document.  
I.5. Roles and Responsibilities

The following summarizes the general roles and responsibilities (as related to requirements management and this Requirements Specification) for the primary participants in the EOL project. More detailed responsibilities are included in the Statement of Work (SOW) which is part of the Request for Proposal (RFP). Refer also to the EOL Project Management Plan for other participants and responsibilities. 

I.5.1. CDPH Program and Technical Staff

CDPH program and technical staff will be responsible for:
· Reviewing project documents and providing comments;
· Participating in reviews and meetings to discuss program and technical topics, business processes and requirements;

· Responding to questions and providing information related to policy and regulations, business processes, requirements and current methods of doing business; 

· Participating in testing the interfaces between EOL and existing systems, as necessary
;

· Participating in change control meetings to discuss potential changes to requirements and the resulting impacts; and 

· Participating in testing of the system to verify requirements have been correctly implemented.

I.5.2. EOL Contractor
The EOL Contractor will be responsible for:
· Proposing the necessary hardware and software to meet the CDPH business needs based on the requirements described in this document; 

· Reviewing, analyzing and validating the requirements and supplemental information described and referenced in this document;
· Designing and developing/configuring the software to implement the requirements;

· Developing the necessary interfaces to implement the requirements; 

· Converting and loading legacy data for the systems identified in this document; 

· Performing testing to verify the system is performing as designed and required; 

· Implementing the system to CDPH users and partners; and

· Providing technical training and knowledge transfer, and maintenance and operations of the system. 

I.5.3. Office of Technology Services (OTech)
OTech staff will be responsible for:
· Reviewing project documents and providing comments;

· Participating in reviews and meetings to discuss technical topics; 

· Responding to questions and providing information related to policy and regulations, and technical and security requirements; 
· Obtaining and configuring the necessary hardware and system-level software (e.g., operating system) based on the specifications provided by the EOL Contractor and State policy; and

· Providing maintenance and support of the hardware infrastructure and system software. 
II. Scope Description

This section describes the scope of the proposed system at a high-level from a business and functional perspective, including the anticipated product modules and features required. 
II.1. Business Objectives

The scope of the system was established in the EOL FSR and SPR, which included the following business objectives that must be met. 
· Improve CDPH’s ability to protect public health and safety by instituting a standardized and full-featured platform for all licensing and licensing-related functions. 
· Maintain all programmatic data related to regulated entities. 

· Link current processes together (license application, license renewal, inspections and monitoring, and final enforcement decisions) and record all data connected with a single site/licensee. 

· Support business process workflow, not simply recording of data. 

· Implement a system with sufficient data storage capabilities to allow retention and retrieval of all appropriate data. 

· Provide common tools for data retrieval, analysis, and reporting. 

· Implement a system that is accessible by all staff that requires access. 

· Provide a modern means of customer communications for regulatory functions, including online interactions with licensees. 

· Provide customers with on-line capability to electronically apply, make payments, inquire, and submit additional information and documents. 

· Provide the public access to non-confidential licensing data via the web. 

· Provide a modern means of internal workflow for regulatory functions. 

· Automate record management across all licensing programs from the creation of a record, tracking and reporting, through record archival and storage. 

· Support program-specific financial requirements for billing, refund processing, payment processing, and revenue reconciliation.

· Eliminate duplicate data entry into multiple systems. 

· Reduce manual/paper processing and reduce associated costs. 

· Provide flexibility to adapt to a changing statutory, regulatory, and policy environment. 

· Provide a system that can be adjusted, as needed, based on new business rules, and complies with CDPH, OTech, and State Administrative Manual Standards.

· Provide a system based on industry-supported technology. 

The EOL system is expected to eliminate over 100 existing systems and spreadsheets across the programs. The EOL Contractor will be required to convert and load the data from these systems and spreadsheets to the new system. Refer to Appendix I: Data Conversion Requirements for more information on the systems whose data will be converted to the EOL system.

In addition, the EOL system will be required to interface to approximately 20 systems both within CDPH and external to CDPH. The EOL Contractor will be required to develop and implement the necessary interfaces to exchange data with these systems. Refer to Appendix H: Interface Requirements for more information on the systems that will need to interface with the EOL system.
II.2. Product Perspective
The EOL system will manage all licensing data for the participating programs, from application intake through investigation, enforcement, and license renewals and expiration/revocation
. The EOL system is intended to be a web-based system that provides a single, centralized repository for managing and tracking license information, including supporting investigation of complaints5 and continuing education activities. The system will also provide access for external users (i.e., applicants and licensees) and members of the public to licensing data and appropriate information (subject to security and confidentiality constraints). In addition, the EOL system will provide workflow, alerts and notifications, and reporting tools to allow CDPH to monitor workloads and production processing. 
Figure 1 shows the high-level common process flow and major functions of the system. Each of the programs participating in the EOL project is anticipated to have its own “area” in the system, with processes/workflows, business rules and functions that are applicable to the specific program’s business needs. Some programs may not use all of the functions (e.g., some may not use the all of the features of the enforcement function or may not use the enforcement function at all). Appendix M contains the list of current business processes. 
Figure 1. Common Process Flow – High Level 
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Each program regulates several different types of entities using different types of licenses. The types of regulated entities are listed in Table 2.
Table 2. Types of Regulated Entities

	Accrediting Agencies (i.e., for continuing education)
	Clinical Laboratory Practitioners

	Clinical Sites
	Corporations, Individuals and Partnerships (e.g., manufacturers, home medical device retail facility, vendors, etc.)

	Facilities/Agencies (e.g., clinical lab, cannery, nursing home, health care facility, water supply system)
	Foods, Drugs, Cosmetics and Pet Food Products

	Licensing Exemptions
	Low Level Radioactive Waste Generators

	Machines, Devices, and Parts of Machines (e.g., radiation machine tube) 
	Medical and Environmental Professionals

	Paraprofessionals
	Proficiency Testing Providers

	Radioactive Materials
	Reciprocity

	Schools and Other Education Providers, and  associated Training Courses
	Vehicles

	Water Systems
	


Refer to Appendix J: Application Types by Program Area for a list of the application types and regulated entities for each program that will be processed using EOL. The EOL Contractor will be responsible for implementing the forms, screens, business rules, workflows, outputs and reports for these application types and workflows. 
II.2.1. Product Functions
The EOL system must provide several functions to support tracking of license data. Not all functions will be required for each application type (e.g., some may not have continuing education needs). The following sections describe the primary features of each function. Refer to Appendix C: Functional Requirements for the specific functional requirements.
II.2.1.1  Application/Approval

This function addresses the processes of submitting an application, approving the application, and generating the license. The process involves applicants completing and submitting an application via the Internet or on paper. In most cases, additional supporting documentation must be attached and submitted with the application. The application is routed to the appropriate CDPH staff for review and consideration. If additional information or clarification is required, CDPH staff contact the applicant to obtain the necessary data. The application is kept in a “pending” status until all information is received. If the necessary information is not received within a specific timeframe, the application is denied, and the applicant must submit a new application if they wish to re-apply. If the application is approved, CDPH staff approve the license and send the license for printing. Licenses may be printed by the program areas, or by a third-party provider for printing and mailing to the successful applicant. Some programs allow licensees to download and print their license from the web, after appropriate identity authentication. 
II.2.1.2  Inspection/Testing and Scheduling

For most types of licenses, applicants are required to undergo inspection/survey
 or complete testing prior to receiving a license or renewing a license. Depending on the program, CDPH may schedule an inspection or the applicant may be tested by a third-party provider. The results of the inspection/test are submitted to CDPH and reviewed to ensure the applicant met the minimum passing requirements. If the applicant did not meet the requirements, some programs allow for a second attempt. Other programs fail the applicant and require a new application to be submitted. The results of the inspection/test will be recorded in the system.
II.2.1.3  Renewal

Some licenses are required to be renewed on a periodic basis. For these licenses, CDPH generates a renewal notice and sends it to the license holder. In some cases, an inspection or retesting must be completed before the license can be renewed. The license holder submits any required information and pays a renewal fee, if applicable. CDPH staff review the renewal request, verify the licensee’s data and, if appropriate, education requirements and progress, and checks if there have been complaints or investigations against the licensee. If the license is renewed, CDPH staff notify the licensee and update the system(s)
 with the renewal information. If the license is denied, CDPH staff notify the licensee and indicate the reason for denial. In some cases, the licensee can appeal the denial, and either CDPH or another organization will review and hear the appeal. If the renewal is not submitted, late notices are sent, generally at 30, 60 and 90-day intervals.  
II.2.1.4  Inquiry/Lookup

All program areas require the ability to lookup an applicant/licensee. This function must be available to CDPH staff, the licensee, and, in some cases, members of the public, each of whom would have access to differing amounts of data. Within CDPH, the type of data available to the user will be dependent on the user’s role and job duties. 
II.2.1.5  Maintenance of Data and Education Tracking

All program areas require the ability to update and maintain data about a licensee, including contact information changes, license status changes (including adding new license types/specialties), and generation and logging of correspondence. For some programs, there is also a need to track the licensee’s continuing education progress against specific education requirements. Some programs allow the licensee to login to the system and update certain types of data (such as contact data and education progress) via the Internet. 
II.2.1.6  Complaint Investigation

This function allows CDPH staff to log a complaint against a licensee, which may have been received from the public, from a partner agency, or from another area within CDPH. CDPH may also record data about a suspected unlicensed entity (i.e., a non-licensee). CDPH must track the allegations, the investigation progress, the final determination of the investigation, and any follow-up enforcement actions and/or penalties (subject to security and confidentiality constraints). In some cases, complaint information is made available to the public via the Internet, as determined by each program’s policies. 
II.2.1.7  Billing 
This function provides the ability to collect fees for new applications, and to bill licensees for renewal fees and/or penalties. The system will generate bills for payment, send the bills to the licensees, and track receipt (and non-receipt) of payments. CDPH may assess penalties, interest and late fees, and generate revised bills and/or ad hoc bills with the additional fees (such as when an additional license type is added to an existing licensee). The system will print a bar-code on the bills to allow automated processing via handheld bar-code readers and/or CDPH Accounting’s Remittance Processing System (RPS). 
This function also includes a cashiering function that allows CDPH staff to record receipt of payments, apply the payment to the appropriate account and licensee, and coordinate and reconcile the deposit of the funds with CDPH’s Accounting Unit and the State’s CalSTARS system. Currently, payments are received both by Accounting at CDPH headquarters and by some district offices. The EOL system will provide applicants the ability to pay invoices and application fees electronically or by check. Electronic payment transactions will be handled by interfacing to CDPH’s third-party electronic payment processor(s) and/or the State’s eCheck (i.e., ACH) processor. 
II.2.1.8  Enforcement

This function involves reviewing and addressing reports of improper conduct or noncompliance with licensing and regulatory requirements. In some cases, this is as simple as revoking a license. In other cases, warnings, penalties or other corrective actions are performed to bring the licensee into compliance. Corrective actions and progress made is tracked to ensure compliance by deadlines. For some programs, selected enforcement information is made available to the public.
II.2.1.9  Workflow and Alerts
All program areas require a workflow function that routes and tracks tasks assigned to users based on a defined process flow and business rules. The workflow function will allow CDPH users to assign tasks for completion, and request and receive approvals for tasks from designated leads and supervisors. The system will track each step of the workflow process, the required deadlines for tasks, and record approvals (and rejections) of tasks. Where appropriate to the process, reminder alerts will be provided to ensure tasks are performed in a timely manner. 
The workflow function also must collect workload and performance data to allow CDPH managers to analyze and report on production metrics, such as number of licenses processed, elapsed days to process an application, number of complaints investigated, etc. This information must be kept confidential, as determined by each program. 
II.2.1.10  Reporting

The system will provide general reporting features to allow CDPH users to query and report on various types of data within the system. Most reports will be within a program area, but some common reports may be needed across all program areas (e.g., financial, workload and performance management reports). The system also must provide features to export data from the system for use by other Department reporting and analysis tools, and to respond to requests for data from federal, state and public stakeholders. 
II.2.2. User Interface

The system users will access the EOL system via a web browser. The browsers to be supported and specific usability requirements are described in the technical requirements (available in Appendix D: Technical Requirements). In addition, the user interface must be accessible by users with disabilities as required by the Americans with Disabilities Act (ADA). The EOL Contractor will be required to perform specific tests to verify compatibility with certain ADA tools currently in use by CDPH. Refer to the requirements in Appendix D for the specific standards and versions.  
Internal users will access the system via the CDPH intranet. External and public users will access the system via the Internet. 
II.2.3. Operating Environment

The EOL system environments will reside at the OTech data center, under its Application Hosting Services offering. The system must be a multi-tiered, web-based architecture that complies with all CDPH and OTech architecture and security standards, which are available from the RFP Reference Library. Because CDPH shares the Department of Health Care Services (DHCS) network, some DHCS security standards may also apply. Refer to the detailed requirements in Appendix D for the specific standards and technical requirements. 
The EOL Contractor will specify the appropriate hardware, software and data storage based on its proposed solution, the requirements and constraints described in this Requirements Specification, and the OTech Service Catalog (available from the RFP Reference Library). 
OTech will procure, install on the OTech raised floor, maintain, and monitor the servers required for the solution. As part of managing the servers, OTech will perform hard disk formatting, partitioning, operating system installation and security patch management, antivirus installation and management, file system builds, and creation of user accounts. The OTech Application Hosting service includes:

· A  24/7 service desk; 

· Computer room grade environmentals, including physical security, uninterruptable power and air conditioning;

· A premium hardware and operating system maintenance contract; 

· A single 100Mbit network connection;

· Network firewalls;

· Load balancing (as appropriate); and

· Once a day backup and restore services. 
The system is not expected to be fully redundant
, but must be available at least during normal operating hours. Normal operating hours and required system availability requirements are included in Appendix D. 

II.3. User Characteristics

This section summarizes the organizational areas and user groups that are included in the EOL project and will be affected by the system, and the access levels required. The system has three primary classes of users, each of whom will access the system for different purposes and with different roles and access rights. Additional information on user access roles is available in Appendix E: User Volumes and Statistics.
II.3.1. Description of the Organization
The following sections describe the organizations that will be participating in the EOL system. The participating organizations are from two areas of the CDPH: the Center for Environmental Health and the Center for Health Care Quality. CDPH may choose to expand the system to support other organizations after system implementation
. 
The Center for Environmental Health (CEH) administers programs that protect the public from unsafe drinking water; regulate the generation, handling and disposal of medical wastes; oversee the disposal of low-level radioactive wastes; and protect and manage food, drug, medical device, and radiation sources. The Center includes the Division of Food Drug and Radiation Safety (DFDRS) and the Division of Drinking Water and Environmental Management (DDWEM). 

The Center for Health Care Quality (CHCQ) has the responsibility for regulatory oversight of health facilities, health professionals, and clinical and public health laboratories to secure safe, effective, and quality health care for all Californians. The CHCQ works to protect patient safety by evaluating health facilities, agencies, clinical laboratories, and professionals for compliance with state laws and regulations; investigating complaints; certifying health facilities’ and agencies’ compliance with federal laws and regulations; and overseeing the education, training, and criminal record clearance of nursing home administrators, certified nurse assistants, home health aides, and hemodialysis technicians, clinical laboratory scientists, and phlebotomists. This Center includes Laboratory Field Services (LFS) and Licensing and Certification (L&C). 
In addition, the IT Services Division will participate in the project to provide subject matter expertise, to provide data for the data conversion efforts, to receive training on maintaining and operating the system, to ensure compliance with all security regulations and policies, and to assist with management of the project. Staff from other areas of CDPH, such as Accounting and the Office of Legal Services, will occasionally use EOL to assist with reconciling deposits and supporting investigations and enforcement
, respectively. 
Figure 2. High-Level EOL Project Participants
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II.3.1.1  Food and Drug Branch (FDB)
The Food and Drug Branch licenses and regulates food manufacturers, retail water facilities, bottled water facilities, drug manufacturers, medical device manufacturers, and home medical device retailers by:

· Assuring that foods, drugs, medical devices, and certain other consumer products are safe and not adulterated, misbranded, or falsely advertised;

· Ensuring drugs and medical devices are effective;

· Enforcing laws related to food, drug, and medical device manufacturing through licensing and inspections, and through effective industry and consumer education;

· Providing education to businesses to understand the public health basis for regulatory requirements and encouraging businesses to voluntarily correct deficiencies; and 

· Uniformly enforcing regulatory requirements to prevent unfair competition. 

FDB also performs enforcement operations of youth access to tobacco through its Stop Tobacco Access to Kids Enforcement (STAKE) subprogram. 
II.3.1.2  Radiologic Health Branch (RHB)
The Radiologic Health Branch enforces radiation control laws and regulations designed to protect the public, radiation workers, and the environment through legislation as defined in the California Health and Safety Code, Sections 106965 through 115295. RHB is chartered to conduct licensing, enforcement, and billing activities for four major types of regulated entities:

· Radiation Machines: This program addresses the registration and monitoring of medical (e.g., X-ray machines, mammography machines) and non-medical (e.g., baggage scanners) radiation machines. 

· Radiation Machine Operators: This program addresses the certification and monitoring of doctors, physician assistants
, technologists, and technicians who operate radiation machines. 

· Radiologic Technology Schools: This program addresses the certification and monitoring of radiologic technology schools and affiliated clinical sites that offer courses and training required for individuals to be certified in operating radiation machines.

· Radioactive Materials: This program addresses the licensing and monitoring of facilities that use or possess radioactive materials, as well as environmental evaluations to ensure radiation safety. This includes facilities that handle radioactive materials and Generally Licensed Devices (GLD) that use radioactive materials. 

II.3.1.3  Drinking Water Operator Certification Program (DWOCP)
The Drinking Water Operator Certification Program assures that drinking water treatment and distribution system operators have the required knowledge and experience to safely operate drinking water systems as required by the federal Safe Drinking Water Act (SDWA). To ensure the safety of the public water supply, certified operators:

· Ensure water treatment and distribution facilities are properly maintained;

· Ensure drinking water is provided essential treatment such as filtration and disinfection; and

· Ensure safe drinking water quality is maintained as it is conveyed to consumers through piping, reservoirs, and pumps. 

II.3.1.4  Safe Drinking Water Systems Program (SDWS)
The Safe Drinking Water Systems Program within the Drinking Water Branch provides direct oversight, including the permitting, inspection and enforcement of large and small water systems in 23 counties, and delegates responsibility to local environmental health jurisdictions (also known as Local Primacy Agencies) for the oversight of the small water systems in the remaining 35 counties. 
II.3.1.5  Medical Waste Management Program (MWMP)
The Environmental Management Branch’s Medical Waste Management Program protects the public and the environment from potential infectious exposure to disease-causing agents. The program permits medical waste treatment facilities, transfer stations, and alternative technologies, and registers medical waste generating health providers. Program staff inspects permitted facilities, and investigates and takes enforcement action against facilities that are out of compliance with regulatory requirements. The program regulates the generation, handling, storage, treatment and disposal of medical waste by providing compliance oversight as dictated by the Medical Waste Management Act. 
II.3.1.6  Laboratory Field Services (LFS) 
LFS is the primary link between the health of California citizens and quality oriented, accurate and reliable clinical laboratory testing. LFS licenses and certifies persons for occupational purposes, such as, phlebotomy technicians who draw blood, medical laboratory technicians, and clinical laboratory scientists and authorized other occupational licenses who perform testing in clinical laboratories and oversee unlicensed laboratory personnel assisting with the testing. LFS also responds to consumer complaints about laboratories and blood testing, and certifies laboratories for Medi-Cal testing. In addition, Laboratory Field Services cooperates with the Centers for Medicare and Medicaid Services (CMS) to ensure the laboratory facilities accepting Medicare and Medical payments meet federal requirements.
II.3.1.7  Licensing and Certification (L&C) 
L&C is responsible for ensuring health care facilities and agencies comply with state and federal laws and regulations. L&C also oversees the certification of nurse assistants, home health aides, hemodialysis technicians and the licensing of nursing home administrators, and cooperates with the CMS to ensure the facilities accepting Medicare and Medi-Cal payments meet federal requirements. L&C provides oversight of training and continuing education programs for these health care workers, and investigate complaints regarding these workers and facilities. 
II.3.2. User Classes

The following sections describe the classes of users and the level of access to the EOL system. Refer also to Appendix E: User Volumes and Statistics. 
II.3.2.1  CDPH Internal Users

The primary users of the EOL system will be the staff from the participating programs (listed above). The staff are located at various field offices around the state, as well as at the headquarters office in Sacramento. 
These users have the responsibility for reviewing the information submitted by applicants/licensees, and acting on the submitted information. Staff will enter and update data, generate correspondence, receive and process payments, and track and maintain various types of data, as appropriate to their program area and their job duties. Access may be different for field/district office and headquarters roles.  
Within this class of users, the following are the typical roles
: 
· Intake/Clerical;
· Financial Analyst;
· Program Analyst/Program Technical Staff (e.g., Health Physicist, Field Engineer);
· Investigator/Inspector;
· Supervisor/Lead/Manager;
· Accounting; and
· Legal.
II.3.2.2  CDPH Customers and Partners
CDPH customers are the entities that must be licensed (i.e., applicants and licensees). These users will access the system via the Internet, but must be provided a secure login to allow them authenticated access to data specific to their license and/or application. These users will submit data and supporting information which will be processed by CDPH internal users. 
CDPH may also allow county staff and other partner organizations to access the system via a secure login with authenticated access. These users will be permitted to access data specific to their role and business needs. 

II.3.2.3  Public Users

Members of the general public will be permitted to search for specific data about licensees and violations
 (at the discretion of the individual programs) via the CDPH public website on the Internet. Public users may also lodge a complaint, or request information about a program via the Internet. These users will not require a login and will be provided only limited functionality. 
II.4. Constraints and Dependencies
The following are the constraints and dependencies associated with the EOL system.

1. The internal users (i.e., CDPH staff) must be able to access the system via their existing standard desktop/laptop computers and current web browser. The EOL system must not cause an upgrade of the CDPH users’ computers. Some CDPH users may use Citrix to access the system. Refer to the RFP Reference Library for a description of the current CDPH hardware and software standards.
2. The EOL system will interface to several existing systems. Changes to the existing systems to accommodate the EOL interfaces must be avoided due to staff resource constraints. 

3. The EOL system must allow for submission of electronic as well as paper forms, since not all of CDPH’s clients have access to a computer. The EOL Contractor must design the business processes of the system to address both methods of submission. 
4. Similarly, the EOL system must allow for the payment of fees either by check or by electronic payment. The EOL Contractor must design the business processes of the system to address both methods of payment, as well as matching up payment to application/renewal regardless of submission/payment method (i.e., an electronic application to a check, as well as matching supplemental information received on paper with an electronic payment or pending electronic application/renewal). 
II.5. Assumptions 

This section describes the assumptions related to the requirements for the EOL system.
5. The EOL system’s financial component will provide cashiering, billing, and account tracking functionality only. CDPH’s main accounting system will continue to be used as the Department’s financial system of record.  

6. No check writing will be done through EOL. The EOL system will send a request for refund to Accounting for processing. Refund checks will be generated from CDPH’s main accounting system. 

7. Electronic payment authorization will be handled by CDPH-contracted third-party providers, with no confidential payment data (e.g., credit/debit card numbers, bank account information) being stored in the EOL system. 
8. All invoices and payment correspondence (e.g., late notices, penalty letters) will have printed barcodes to allow for scanning via Accounting’s Remittance Processing System (RPS) and existing bar code readers. 
9. The data conversion requirements address only conversion from existing electronic systems/electronic files as described in Appendix I: Data Conversion Requirements. The program areas will be responsible for the conversion/entry of data from paper files, as appropriate. 
10. The requirements describe the business need and current environment (“as-is”). As part of the EOL design and implementation, the EOL Contractor will perform business process redesign to take advantage of the product features and to streamline processes and reporting. The business process redesign is subject to operational policy constraints and CDPH approval.  
11. The EOL system will be used primarily by program staff and the applicants/licensees. CDPH Accounting and Legal staff will have limited access to the system to view data/reports and update certain limited data fields. 

12. The EOL system’s enforcement function will be used to track investigations, enforcement, and complaint information at each program’s discretion. Some of this data may be managed by outside of EOL due to sensitivity.

13. The EOL system will replace any existing interfaces to the Health Application Licensing (HAL) system, either by eliminating the need for the interface or by replicating the interface with the existing system. 
14. The EOL system will provide a repository to allow storage of scanned documents, images and electronic files. Files in the repository will only be accessible via EOL and will be subject to EOL user access controls. 
15. The EOL system will allow users to store and associate scanned documents/images to licensees and license data within the system. The documents must have been scanned separately from EOL. 
16. The EOL system will replace more than 100 legacy systems, which are identified in Appendix I; Data Conversion Requirements. In some cases, historical image data will need to be migrated and linked to licensees.   

17. In the event of a major disaster, the Maximum Allowable Outage (MAO) for EOL is 25 to 72 hours. 

II.6. Out of Scope Items

The following items were determined to be out of scope for the EOL project. They are listed here to help clarify the boundaries of the EOL system.
18. The EOL system will not be used for tracking CDPH personnel licenses and certifications (i.e., licenses and certifications held by CDPH employees for internal CDPH purposes). The system will only be used to track licenses, etc. for individuals whom CDPH licenses and certifies.  

19. The EOL system will not implement scanning software or Optical Character Recognition (OCR). The system will only store images scanned by other systems.  

20. The EOL system will not implement or provide any new scanning equipment, bar-code readers, or new desktops, laptops, or tablet PCs. Existing scanners and bar-code equipment may be used to capture data for import into EOL. 
21. The EOL system will not implement new Integrated Voice Response (IVR) access to license data; it will only interface to the existing IVR system. 
22. The EOL system will not track staff workload data or timesheet information. Drinking Water’s Time Accounting System (TAS) will not be replaced by EOL. 
23. The EOL system will not include functionality for generating exam questions or conducting exams. EOL will allow users to record when exams are scheduled, generate scheduling letters, and record results of exams.  

24. The EOL system will only provide Internet access to English-language forms and pages. No foreign language forms are supported at this time
. 

25. The EOL system will not be used to capture or track data related to CDPH’s participation in activities conducted by external agencies, such as graded exercises that are conducted annually for nuclear power plants. 
26. The EOL system will not be used to track internal devices, such as radiation instruments that are owned and operated by CDPH. 

27. The EOL system will not interface with the Laboratory Information Management System (StarLIMS product) at this time. This may be considered as a later enhancement after the completion of the EOL project implementation. 
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III.  Requirements Summary
This section describes the organization of the requirements and requirements priorities. The actual requirements are contained in the appendices.
III.1. Types of Requirements
The following summarizes the types of requirements contained in the appendices.
· Functional Requirements – These requirements describe the functional business needs and capabilities required of the EOL system. Refer to Appendix C: Functional Requirements. 

The system must be flexible and modular because there are some features which are only applicable to a few programs. In some cases, a requirement may apply to only a specific set of application types within a program. However, the system must not prevent programs/application types from taking advantage of new features and capabilities at a later date. 
· Technical Requirements – These requirements describe the technical system requirements and constraints for the EOL system, including standards, system performance measures, and compatibility requirements. These requirements apply to the system as whole, and are not specific to a program area. Refer to Appendix D: Technical Requirements. 

· Input Requirements – These requirements list the current forms and applications that are used to capture data from applicants and other stakeholders. The EOL Contractor will be required to design and implement data capture screens and Internet-based forms, as appropriate, for each of the items listed in these requirements. While some of these items may be streamlined or combined through business process redesign, some of these items are mandated in a specific format and cannot be changed. Refer to Appendix F: List of Inputs and the samples in the RFP Reference Library.  

· Outputs Requirements – These requirements list the current outputs, including licenses, correspondence and reports generated by the programs. The EOL Contractor will be required to design and implement each of the items listed in these requirements. While some of these items may be streamlined or combined through business process redesign, some of these items are mandated in a specific format and cannot be changed. These reports are in addition to any ad hoc reporting features provided by the EOL Contractor’s solution. Refer to Appendix G: List of Outputs and the samples in the RFP Reference Library. 
· Interface Requirements – These requirements list the systems with which the EOL system must exchange data. Refer to Appendix H: Interface Requirements.  
· Data Conversion Requirements – These requirements list the systems and spreadsheets which must be converted and loaded to the EOL system. The EOL Contractor will be responsible for converting and loading the data provided by CDPH to the EOL system. Refer to Appendix I: Data Conversion Requirements.  
III.2. Priority of Requirements

Within the functional and technical requirements, there are two levels of priority: Mandatory and Desirable. 
Mandatory requirements are requirements which the EOL system must meet. These reflect functions and features which are essential to performing the work. If these items are not present, the system cannot meet the business objectives. If a bidder’s proposed system cannot meet these requirements, it will be excluded from consideration. 
Desirable “requirements” are features and functions which would provide benefit to CDPH but are not considered mandatory. The desirable requirements, in most cases, represent greater functionality or better system performance. During the procurement process, interested bidders may choose to provide or meet these desirable requirements. If the State Evaluation Team determines the bidder’s proposed solution meets the desired requirement, the State Evaluation Team may award additional points to the bidder’s score. The Request for Proposal (RFP) describes the evaluation process, including evaluation of desirable requirements.

Appendix A : Glossary and Acronyms
	Term
	Definition

	AA
	Accrediting Agency

	AAB
	American Association of Bioanalysts

	AACRAO
	American Association of Collegiate Registrars & Admissions Officers

	AB
	Assembly Bill

	Acceptance Test Environment
	The hardware, software and database that is used to perform user acceptance testing of the system.

	ACH
	Automated Clearing House (financial transaction)

	ACO
	ASPEN Central Office

	ACR
	American College of Radiology (an accreditation body under the MQSA)

	ACTS
	ASPEN Complaint Tracking System

	AD
	Active Directory

	ADA
	Americans with Disabilities Act

	ADHC
	Adult Day Health Care

	ADP
	California Department of Alcohol & Drug Programs

	AG
	Attorney General 

	AGO
	Attorney General’s Office

	AIMS
	Agency Information Management Strategy

	AIT
	Administrator in Training

	ALA
	American Lung Association

	Alert
	A reminder, prompt, or inbox entry to remind a user/role of an assignment to be completed (e.g. to follow up with applicant/licensee on information requested by a particular due date) or an approaching or expired deadline. 

	ALJ
	Administrative Law Judge

	Alternative Treatment Technology
	A technology that’s used for treating medical waste, which is distinct from standard technologies.

	ANSI
	American National Standards Institute

	AO
	Accrediting Organization

	AP
	Administrative Penalty

	API
	Application Programming Interface

	Applicant
	An individual who is applying for a license; someone who has submitted an application but has not completed the approval process. The applicant may or may not be the regulated entity (i.e., the applicant may be a company director applying for a license for a product).

	Application Type
	The specific application(s) which must be submitted in order for an entity to become licensed, such as Drinking Water Operator, Continuing Education Provider Program, Limited Phlebotomy Technician, etc. 

	ARRA
	American Recovery and Reinvestment Act of 2009

	ARRT
	American Registry of Radiologic Technologists

	ARRT(M)
	American Registry of Radiologic Technologists examination in Mammography

	ARSO
	Alternate Radiation Safety Officer

	ART
	Assisted Reproductive Technology

	ASB
	ITSD’s Application Support Branch

	ASCP
	American Society for Clinical Pathology

	ASPEN
	Automated Survey Processing Environment System

	ATSC
	Aide and Technician Certification System

	B&C
	Billing and Cashiering

	BB
	Blood Bank

	Bidder
	A company or vendor that has expressed interest in bidding to the contract for the EOL system. Only one bidder will be selected to design, develop, implement, and maintain the EOL system.

	BOE
	Board of Equalization

	BPC
	Business and Professions Code

	BPPE
	Bureau for Private Post Secondary Education (also known as “the Bureau”)

	BRN
	Board of Registered Nursing

	Business Rule
	A rule that defines or constrains the manner in which business is conducted, and/or anything that captures and implements business policy and practices. For instance, how a task or piece of data is handled; appropriate range of values or acceptable forms of data; and timelines or deadlines that must be observed.  

	C&D
	Cease & Desist Order

	Cal EMA
	California Emergency Management Agency

	CALSTARS
	California State Accounting and Reporting system

	CAMIS
	California Mammography Information System

	CAP
	College of American Pathologists

	CAS
	Clinical Affiliation Site

	CASPER
	Certification and Survey Provider Enhanced Reporting (replaces ODIE)

	CAU
	Centralized Applications Units (in L&C)

	CBS
	Criminal Background Section

	CCR
	California Code of Regulations

	CCU
	Criminal Conviction Unit

	CDHCS
	California Department of Health Care Services (newly formed)

	CDHS
	California Department of Health Services (split into two departments)

	CDPH
	California Department of Public Health

	CE
	Continuing Education

	CEAA
	Continuing Education Accrediting Agency

	CEH
	Center for Environmental Health

	CEQA
	California Environmental Quality Act

	CERT
	Certification

	Certified / Certification
	A confirmation of an individual’s competency (i.e., through education and/or assessments) for performing a certain job or task; or a confirmation that a product or piece of equipment meets minimum standards (such as for safety or accuracy). 

	CET
	Certification Exam Team

	CETPL
	Certification Exam Team Project Leader

	CEU
	Continuing Education Units

	CFR
	Code of Federal Regulations

	CGEN
	California Government Enterprise Network

	CHCQ
	Center for Health Care Quality

	CHOW
	Change of Ownership

	CHT
	Certified Hemodialysis Technician

	CICS
	Customer Information Control System

	CLIA
	Clinical Laboratory Improvement Amendments

	CLM
	Cytotechnologist

	CLS
	Clinical Laboratory Scientist

	CLT
	Clinical Laboratory Technologist

	CLTAC
	Clinical Laboratory Technology Advisory Committee

	CLTP
	Clinical Laboratory Training Program

	CM&AS
	Client Management and Application System

	CMB
	California Medical Board

	CMP
	Civil Money Penalty

	CMS
	(U.S. Department of Health and Human Services’) Centers for Medicare and Medicaid Services

	CNA
	Certified Nursing Assistant

	CO
	Certifying Organization

	Confidential Information
	Information maintained by the Department that is exempt from disclosure under the provisions of the California Public Records Act (Government Code Sections 6250-6265) or other applicable State or federal laws. 

	Configure / Configuration
	To enter settings and parameters, enable or disable features and functions, copy or clone existing objects or data fields, or otherwise setup or prepare the product for normal operation. Does not include modifications to the base (out of the box) product’s source code or creation of new or modified product code.

	CORI
	Criminal Offender Record Information

	COTS
	Commercial Off The Shelf

	CPA
	Certified Phlebotomy Technician 2

	CPL
	Limited Phlebotomy Technician

	CPRA
	California Public Records Act

	CPS
	Cooperative Personnel Services

	CPT
	Certified Phlebotomy Technician

	CRC
	Citation Review Conference

	CSAP
	Center for Substance Abuse Prevention

	CSF
	Common Storage Facility

	CTCP
	California Tobacco Control Program (sometimes referred to as the Tobacco Control Section, or TCS)

	CTS
	Certification Tracking System (new MS Access DB for RHB’s Certification Unit)

	CURIE
	Computer Utilization for Radiation Information and Enforcement

	CVL
	Certification Verification List

	D Tag
	Deficiency tracking number

	Data Conversion Environment
	The hardware, software, database, tools, and data that is used to develop data mappings, scripts, and programs to convert historical data into EOL. The Data Conversion Environment might be required to support the EOL application in order to validate converted data.

	DBMS
	Database Management System

	DC
	Doctor of Chiropractics

	DCDC
	Division of Communicable Disease Control

	DDWEM
	Division of  Drinking Water and Environmental Management

	DE
	District Engineers

	Development Environment
	The hardware, software and database that is used to develop, configure and unit test the application. 

	DFDRS
	Division of Food, Drug, and Radiation Safety

	DHCS
	Department of Health Care Services (newly formed)

	DHHS
	(United States) Department of Health and Human Services

	DHS
	Department of Health Services (reorganized to form DHCS and CDPH)

	DIMS
	Data Inventory Management System

	DIQUAD
	Dental Image Quality and Dose

	DO
	District Office

	Document
	In the context of the document repository, refers to electronic files (such as MS Word, MS Excel, PDF), photos, scanned images, emails, electronic fax files, etc. 

	DOD
	(United States) Department of Defense

	DOE
	(United States) Department of Energy

	DOF
	Department of Finance

	DOJ
	Department of Justice

	DON
	Director of Nursing

	DOT
	U.S. Department of Transportation

	DPM
	Doctor of Podiatry Medicine

	DPR
	Department of Pesticide Regulation

	DSS
	Data Security Standard

	DTS
	Department of Technology Services (now known as the Office of Technology Services (OTech))

	DTSC
	Department of Toxic Substances Control

	DWOCP (or OCP)
	Drinking Water Operator Certification Program

	DWP
	Drinking Water Program

	DWSAP
	Drinking Water Source Assessment and Protection Program

	EDD
	Employment Development Department

	EDT
	Electronic Data Transfer

	EIN
	Employer Identification Number

	ELAP
	Environmental Laboratory Accreditation Program

	Electronic Protected Health Information (E‑PHI)
	PHI transmitted by electronic media or maintained in electronic media. 

	ELMS
	Electronic Licensing Management System

	EMB
	Environmental Management Branch

	EMSA
	(California) Emergency Medical Services Authority

	EMTALA
	Emergency Medical Treatment and Labor Act

	EOL
	Enterprise-wide Online Licensing project

	EOL Contractor
	The successful bidder that is awarded the contract for design, development, implementation, and maintenance of the EOL system.

	EPA
	(United States) Environmental Protection Agency

	EPO
	Emergency Preparedness Office

	ERU
	Environmental Review Unit

	FAC
	Facility

	FDA
	(United States) Food and Drug Administration

	FDB
	Food and Drug Branch

	FE
	Field Engineers

	FEMA
	Federal Emergency Management Agency

	FOA
	(RHB) Financial Operations & Analysis

	FOA
	Fields of Accreditation

	FOB
	Field Operations Branch

	FOIA
	Freedom of Information Act

	FS
	Financial System

	FSR
	Feasibility Study Report

	FY
	Fiscal Year

	GACH
	General Acute Care Hospital

	GFAU
	Grant and Fiscal Assessment Unit

	GIS
	Geographic Information System

	GLD
	Generally Licensed Devices

	GPS
	Global Positioning System

	HACCP
	Hazard Analysis Critical Control Point

	HAL
	Health Application Licensing system

	HAM
	Health Administrative Manual

	HDR
	High Dose Rate

	Health Care District
	A health care facility that is owned by a city or county.

	HFCIS
	Health Facilities Consumer Information System

	HFEN
	Health Facility Evaluator Nurse

	HHA
	Home Health Aide

	HHL
	Home Health Agency License

	HHP
	Home Health Aide Program

	HIPAA
	Health Insurance Portability and Accountability Act

	HIPDB
	Healthcare Integrity and Protection Data Bank

	HL7
	Health Level 7, an ANSI-accredited standard for electronically defining clinical and administrative data in the healthcare industry

	HMDR
	Home Medical Device Retailer

	HP
	Health Physicist

	HPC
	Hematopoietic Progenitor Cell (blood bank)

	HSC
	(California) Health and Safety Code

	HT
	Hemodialysis Technician

	IC
	Increased Controls

	ICE
	Inspection, Compliance & Enforcement

	ICF
	Intermediate Care Facility

	IEEE
	Institute of Electrical and Electronics Engineers

	IJ
	Immediate Jeopardy

	IMPEP
	Integrated Materials Performance Evaluation Program

	IR
	Industrial Radiography

	IRS
	Interface Requirements Specification

	ISO
	Information Security Officer

	ITIN
	Individual Taxpayer Identification Number

	ITSD
	Information Technology Services Division

	IVR
	Interactive Voice Response system

	JRCERT
	Joint Review Committee on Education in Radiologic Technology

	KB
	KiloByte

	KDE
	Key Data Entry

	L&C
	Licensing and Certification

	Large Water Supply Systems Applicants
	Water supply systems with more than 1,000 service connections

	LEA
	Local Enforcement Agency

	LFS
	Laboratory Field Services

	License
	In this document and the RTM, the term “license” has been used generically to refer to all license types including licenses, certificates, permits, registrations, and authorizations/approvals of programs and/or entities.

In the Business Process Workflows and other program-specific documentation, the term is used in its more narrow context of an individual or facility that has been given permission to practice or operate in a certain manner.

	License Types
	License, certification, registration, permit, authorization, and limited permit.

	Licensee
	A person or thing that has successfully completed the application process and been granted a license. In this document and the RTM, the term “licensee” has been used generically to refer to licensees, certificate holders, registrants, licentiates, training programs, and continuing education programs. 

	LIMS
	Laboratory Information Management System

	LLA
	Local Lead Agency

	LLRW
	Low-Level Radioactive Waste

	LLRWTS
	Low-Level Radioactive Waste Tracking System

	LNC
	Licensing and Certification

	LP
	Limited Permit

	LPA
	Local Primacy Agency

	LPT
	Licensed Psychiatric Technician

	LPU
	(RML) Licensing Project Unit

	LPW
	License Personnel Website

	LQG
	Large Quantity Generator

	LQHE
	Limited Quantity Hauling Exemption

	LTC
	Long Term Care 

	LVN
	Licensed Vocational Nurse

	LWS
	Large Water Systems

	Maintenance Activities
	In the context of EOL system activities, refers to backups, software updates, patch installation, etc.

	MAO
	Maximum Allowable Outage

	MARS
	Management and Accounting Reporting System

	MB
	MegaByte

	MDSTE
	Medical Device Safety & Youth Tobacco Enforcement

	MEU
	Monitoring and Evaluation Unit

	MF
	Mainframe

	MIMS
	Manifest Information Management System

	MLT
	Medical Laboratory Technician

	Monitoring
	Assuring the continued adherence to applicable standards, regulations and policies by conducting inspections, investigating complaints or infractions, and verifying the licensee continues to perform in accordance with the conditions of the license.

	MOTS
	Modified Off The Shelf

	MPLS
	Multi-Protocol Label Switching

	MPRIS
	Mammography Program Reporting and Information System

(an information management system used by the FDA to track certification activities, MQSA inspections (content and status), and other aspects of the MQSA program)

	MQAA
	(California) Mammography Quality Assurance Act

	MQSA
	Mammography Quality Standards Act

	MS
	Microsoft

	MTA
	Clinical Laboratory Scientist

	MTBE
	Methyl Tertiary Butyl Ether

	MTC
	Clinical Chemist Scientist

	MTD
	Clinical Immunohematologist Scientist

	MTE
	Clinical Microbiologist Scientist

	MTF
	Clinical Toxicologist Scientist

	MTO
	Clinical Cytogeneticist Scientist

	MTP
	Clinical Genetic Molecular-Biologist Scientist 

	MTQ
	Clinical Hematologist Scientist

	MTR
	Clinical Histocompatibility Scientist

	MWMA
	Medical Waste Management Act

	MWMP
	Medical Waste Management Program

	NAC
	Nurse Assistant Certification

	NAMA
	National Automatic Merchandising Association

	NATP
	Nurse Assistant Training Program

	NC
	Northern California

	NCLRC
	Non-Compliant Licensee Review Committee

	NELAP
	National Environmental Laboratory Accreditation Program

	NGHA
	Non-diagnostic General Health Assessment Program

	NHA
	Nursing Home Administrator

	NHAP
	Nursing Home Administrator Program

	NLEA
	Nutrition Labeling and Education Act

	NLI
	New License Issued

	NLI
	No Longer Interested

	NNAAP
	National Nurse Aide Assessment Program

	Nonlicensee
	An entity that does not currently possess a license, and who may or may not need to be licensed (depending on its specific circumstances).

	Notification
	A formal notice or letter generated by the system and sent to an applicant/licensee or other stakeholder to notify them of an event associated with the application/license.

	NOV
	Notice of Violation

	NOV-RUD
	Notice of Violation and Radiation Users Declaration

	NPDP
	National Practitioner Data Bank

	NRC
	(United States) Nuclear Regulatory Commission

	NSF
	Non-Sufficient Funds

	OAS
	Organization of Agreement States

	OBZ
	Limited Occupational

	OCIO
	Office of the Chief Information Officer

	OCP
	(Drinking Water) Operator Certification Program

	OCR
	Optical Character Recognition

	ODIE
	Online Data Input & Edit System; a subsystem of OSCAR

	OEHHA
	(California Environmental Protection Agency) Office of Environmental Health Hazard Assessment

	Off-site Treatment Facility
	A facility that accepts medical waste for treating, storing and shipping.

	OIG
	Office of Inspector General

	OLS
	CDPH Office of Legal Services

	OPFR
	Organic Processed Food Registration

	OPT/SP
	Outpatient Therapy/Speech Pathology

	OS
	Operating System

	OSCAR
	Online Survey Certification & Reporting System

	OTech
	OCIO’s Office of Technology Services

	Paraprofessional
	A trained aide or assistant who assists a professional person

	PCA
	Program Cost Account

	PCB
	Professional Certification Branch

	PCI
	Payment Card Industry

	PDF
	Adobe System’s Portable Document Format

	PDMA
	Prescription Drug Marketing Act

	PDU
	(CDPH DWP) Policy Development Unit

	PE/PT
	Performance Evaluation and Proficiency Training

	Permit/ Permitted
	An authorization or approval (such as a permit for a transfer station or treatment facility) to operate based on certain, specific conditions of operation as dictated by the Department. 

	Personal Information
	Information maintained by the Department that identifies or describes an individual, including, but not limited to, their name, social security number, physical description, home address, home telephone number, education, financial matters, and medical or employment history. It is Department policy to consider all information about individuals private unless such information is determined to be a public record. 

	PFR
	Processed Food Registration (Program)

	PH
	Public Health

	Phased Release
	An incremental approach where either the functionality or organizational user base is broken into separate subprojects or phases which are implemented (i.e., put into production) over a period of time (as opposed to all functions/programs being implemented at the same time).

	PHM
	Public Health Microbiologist

	PICME
	Permits, Inspections, Compliance Monitoring & Enforcement Database (Focus Mainframe)

	POC
	Plan of Correction

	PPMB
	CDPH’s Planning and Project Management Branch

	PPMP
	Provider Performed Microscopy Procedures

	PRA
	See CPRA

	Production Environment
	The hardware, software, database and data that is implemented for use; the complete operational system that is used by CDPH staff, authenticated applicants/licenses, and members of the public to conduct business.

	Program
	A domain or function that is licensed and/or monitored for the purpose of ensuring public safety. A program may or may not correspond to an organizational unit; sometimes multiple units may manage different aspects of a program (e.g., licensing vs. billing vs. investigation). This term is used inconsistently within the Department.

	Protected Health Information (PHI)
	Individually identifiable information created, received, or maintained by such organizations as health care payers, health care providers, health plans, and contractors to these entities, in any form, including oral, electronic or physical, which relates to past, present or future physical or mental health or the condition of an individual, health care services which an individual has received or will receive, and information about payment for health care services provided in the past, present, or future. The name of a Medi-Cal beneficiary coupled with the Medi-Cal status of the individual is PHI. Additional PHI identifiers include addresses of beneficiaries or patients, including zip code and county, all elements of dates directly related to an individual, social security numbers, medical record numbers, health plan beneficiary numbers, and other data elements identified in the HIPAA Privacy Rule at 45 CFR 164.514. 

	PT
	Proficiency Testing

	PT
	Program Technician

	PTS
	Private Testing Service

	Public Information
	Any information prepared, owned, used, or retained by Department and not exempt from the disclosure requirements of the California Public Records Act (Government Code Sections 6250-6265) or other applicable State or federal laws. 

	Public User
	A member of the public that is accessing non-confidential data via the Department’s website(s). Public users are not authenticated.

	PUC
	Public Utilities Commission

	PWS
	Public Water Systems

	RAID
	Redundant Array of Independent Disks

	RAM
	Radioactive Materials

	RAR
	Renewal Application Received

	RAU
	Radiologic Assessment Unit

	RCMS
	Registration and Certification Mammography Section

	RCS
	RHB Registration and Certification Section

	RCSU
	RHB Registration and Certification Support Unit

	Registered / Registration
	An acknowledgement that an entity exists, such as transfer stations and facilities that have been licensed through other entities or regulators. Individuals may also be registered, typically prior to beginning the certification process. 

	Regulated Entity
	An entity that is licensed and monitored by CDPH to ensure standards of conduct, quality or safety. Regulated entities include, but are not limited to, persons, products, machines, facilities, corporations, schools and training courses. 

	RFI
	Request for Information

	RFP
	Request for Proposal

	RHB
	Radiologic Health Branch

	RML
	RHB Radioactive Materials Licensing Unit

	RMR
	Radiation Machine Registration

	RN
	Registered Nurse

	ROP
	Regional Occupational Program

	RPS
	Rapid/Remittance Processing System

	RS
	Requirements Specification

	RTCC
	Radiologic Technology Certification Committee

	RTM
	Requirements Traceability Matrix

	RWF
	Retail Water Facility

	RWQCB
	Regional Water Quality Control Board

	SAMHSA
	Substance Abuse and Mental Health Services Administration

	SC
	Southern California

	School
	A business that performs training of individuals not related to a specific facility.

	SCO
	State Controller’s Office

	SDWA
	Safe Drinking Water Act

	SDWIS
	Safe Drinking Water Information System

	SDWS
	Safe Drinking Water Systems Program

	SDWSRF
	Safe Drinking Water State Revolving Fund

	Sensitive Information
	Information maintained by the Department that requires special precautions to protect from unauthorized use, access, disclosure, modification, loss, or deletion. Sensitive information may be either public or confidential. It is information that requires a higher than normal assurance of accuracy and completeness. Typically, sensitive information includes, but is not limited to, records of the Department’s financial transactions and regulatory actions. 

	SISA
	Staff Information Systems Analyst

	Small Water System
	Water supply systems with less than 1,000 service connections

	SMSS
	California DOJ Secure Mail Server System

	SNF
	Skilled Nursing Facility

	SOD
	Statement of Deficiencies

	SOP
	Standard Operating Procedure

	SOS
	Secretary of State

	SOW
	Statement of Work

	SPQA
	RHB’s Strategic Planning and Quality Assurance Unit

	SPR 
	Special Project Report

	SPSU
	Special Projects Support Unit

	SQG
	Small Quantity Generator

	SQL
	Structured Query Language

	SRA
	Special Renewal Application

	SRL
	Sanitation & Radiation Laboratory

	SS&D
	Sealed Source & Device

	SSA
	Staff Services Analyst

	SSN
	Social Security Number

	Staging Environment
	The hardware, software, database and data that is used to validate the software in a production-like setting prior to implementing the application. The purpose of the staging environment is to prove the solution works in a production-like environment. This environment may also be used for regression testing and final verification of converted data.

	STAKE
	Stop Tobacco Access to Kids Enforcement

	STO
	State Treasurer’s Office

	Survey
	An on-site review or inspection.

	SWS
	Small Water Systems

	Synar
	An amendment sponsored by the late U.S. Representative Mike Synar (Oklahoma), which requires states to pass and enforce laws that prohibit the sale of tobacco to individuals less than 18 years of age.

	TAS
	Time Accounting System

	Task
	An assignment to a single person/role

	TB
	Tissue Bank

	TC
	Temporary Certificate

	TCP
	Tobacco Control Program; same as TCS

	TCS
	Tobacco Control Section (synonymous with the California Tobacco Control Program, or CTCP)

	TEC
	Travel Expense Claim

	Test Environment
	The hardware, software, database and data that is used to perform integration, system, performance, interface, regression, and user acceptance testing. 

	TMF
	Training, Managerial, and Financial

	TP
	Training Program

	TPR/PSU
	Training Program Review and Program Support Unit

	Training Environment
	The hardware, software, database and data that is used to perform training exercises. 

	Transfer Station
	A facility that accepts medical waste for treating, storing and shipping.

	TRL
	Scientist Trainee 

	UPC
	Universal Product Code

	USEPA
	United States Environmental Protection Agency

	USPS
	U.S. Postal Service

	VCD
	Voluntary Condemnation &Destruction

	VPN
	Virtual Private Network

	WAR
	Week Ahead Report

	WQI
	Water Quality Inquiry

	WQM
	Water Quality Management (database)

	WQM
	Water Quality Monitoring

	WVM
	Water Vending Machine

	YPS
	Youth Purchase Survey


Appendix B : Referenced Documents

The following documents were used in the creation of this document, or referenced in this document. Some documentation is considered classified and will be provided to the EOL Contractor after contract award and after appropriate confidentiality statements have been signed.
	Document Title
	Date

	CDPH Home Page
	Current

	CDPH Certificates and Licenses Web page
	Current

	CDPH Enterprise-wide On-line Licensing (EOL) System Feasibility Study Report (FSR)

	January 15, 2008

	CDPH EOL Special Project Report (SPR) #1
	February 17, 2009

	CDPH Information Technology Hardware and Software Standards
	May 9, 2008

	CDPH Application Development Environment Standards
	March 15, 2010

	CDPH ISO Information Systems Security Operational & Technical Security Requirements (ISO/SR2), v1.0
	October 2008

	CDPH ISO Information Systems Security Requirements for Projects (ISO/SR1), v4.0
	February 2010

	CDPH Web Application Architecture, version 5.2.4
	January 13, 2007

	Civil Code, Section 1633.1, Uniform Electronic Transactions Act
	Current

	EOL Business Process Workflows (“as-is” processes)
	January 18, 2010

	EOL Data Conversion Specifications 
	Various

	EOL Fee Schedule Examples
	Various

	EOL Fee and Formula Example
	Various

	EOL Input Samples
	Various

	EOL Interface Specifications
	Various

	EOL Output and Report Samples
	Various

	EOL Project Management Plan (includes the EOL Change Control Process), version 2
	June 2009

	EOL Requirements Workshop Meeting Minutes
	Various

	EOL System Architecture Vision, v9
	January 28, 2010

	Government Code, Section 16.5
	Current

	HAL Change Request Log – RHB
	Various

	Health Administrative Manual (HAM), Section 6-0000
	August 2009

	HL7 Standards
	Current

	Institute of Electrical and Electronics Engineers (IEEE) Recommended Practice for Software Requirements Specifications (830-1998)
	June 25 1998

	OTech Home Page
	Current

	OTech MPLS and CGEN Overview
	March 22, 2010

	OTech Service Catalog, including Security Bulletins and Rates Schedule
	Current

	OTech / DTS Bulletin 3117 – Network Architecture Standards
	January 28 2008

	Payment Card Industry (PCI) Data Security Standard (DSS)
	Current

	Section 508 Accessibility Standards, (Subpart B -- Technical Standards; §1194.21 Software applications and operating systems)
	Current

	State of California Governor’s Standards for Websites
	Current

	State of California Recommendations on Accessibility Standards for CA State Web pages
	Current

	State of California State Administrative Manual (SAM), Section 5355.1
	Current

	State of California, State Information Management Manual (SIMM), Section 65
	Current

	U.S. Mail Addressing Guidelines
	March 25, 2010


Appendix C : Functional Requirements   
The MS Word document “EOL – RS – App C - Func Reqmts.doc” contains the functional requirements for the EOL system. These requirements represent the current business processes and needs (“as is”), and future capabilities to address known gaps in functional capabilities. 
The requirements are written from a high-level functional perspective to allow potential vendors flexibility in meeting the business needs. The requirements will be refined and updated during the Procurement Phase and will be validated and further refined by the EOL Contractor after contract award. The EOL Contractor also will be responsible for documenting the business rules and data validations, and designing the new business processes (“to be” processes) after contract award. 
The appendix contains the following columns:

· Requirement ID – A unique identifier for the requirement. The first digit of the requirement number indicates the category of requirement, and is followed by a sequential number. The requirement categories are:
· F – Functional;
· W – Workflow;
· O – Output; 
· S – Security; and 
· DF – Desirable Functionality.
· Priority – Indicates if the requirement is mandatory or desirable. 
· Functional Requirement – This field contains the requirement text. 
· Comments – Any comments or supporting information to clarify the requirement. 
Section C.1 contains the mandatory requirements that the EOL system must meet. 

Section C.2 contains desirable requirements that would provide benefit to CDPH but are not essential for the operation of the system.
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Appendix D : Technical Requirements

The MS Word document “EOL – RS – App D - Tech Reqmts.doc” contains the technical requirements for the EOL system. These requirements represent the operational environment constraints and standards with which EOL must comply. 

The requirements may be refined and updated during the Procurement Phase and will be validated by the EOL Contractor during the requirements validation activities after contract award. 

The technical requirements include the following information:

· Requirement ID – A unique identifier for the requirement. The mandatory technical requirements start with the prefix “TR-“ and are followed by a sequential number. The desirable technical “requirements” begin with a prefix of “DTR-“ and are followed by a sequential number; 

· Priority – Indicates if the requirement is mandatory or desirable; 

· Requirement Text – The requirement text; 

· Requirement Category – A method of organizing related requirements; and  

· Comments - Any comments or supporting information to clarify the requirement.
Section D.1 contains the mandatory requirements that the EOL system must meet. 

Section D.2 contains desirable requirements that would provide benefit to CDPH but are not essential for the operation of the system. 
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Appendix E : User Volumes and Statistics
This section summarizes the user volumes and statistics for the system. The following table lists the anticipated user counts for the EOL system. The current number of external users includes applicants, licensees, and stakeholders (based on the total population of licensees currently managed
). The number of public users, where available, is estimated based on historical data and will vary from year to year. 
	Program
	Internal Users
	Number of Field Offices
	External Users
	Public 

	CDPH Accounting
	5
	N/A
	N/A
	N/A

	CDPH Legal
	13
	0
	N/A
	N/A

	DW - OCP
	15
	12
	50,000
	Unable to estimate

	DW - SDWS
	250
	13
	20,000
	Unable to estimate

	EMB
	15
	1
	8,500
	Unable to estimate

	FDB
	164
	13
	19,500
	15,000

	L&C
	500
	25
	400,000
	1,000,000

	LFS
	115
	2
	100,000
	50,000

	RHB FOA
	30
	0
	Unable to estimate
	Unable to estimate

	RHB RAM ICE
	50
	4
	2,000
	Unable to estimate

	RHB ICE X-ray
	50
	6
	5,000
	7,500

	RHB RCS
	35
	0
	120,000
	Unable to estimate

	RHB RML
	57
	1
	2,000
	Unable to estimate

	RHB Strategic Planning and Quality Assurance (SPQA) – Radiologic Assessment Unit (RAU)
	5
	N/A
	Potentially 2,000
	Unable to estimate


The table below summarizes the anticipated types of CDPH user access needed by program area. All access is subject to role-based security. These numbers are estimates and will be validated by the EOL Contractor based on their solution after contract award. 

The columns in the following table are:
· Program – The program area within CDPH that will have access to the system;

· Unit – The area within the program, or the area within CDPH;
· Read-Only Access – The number of users in the unit/role that will have read-only access to certain types of data as appropriate to their role. If appropriate to their role, these users would be able to run predefined queries and reports, but would not have access to create new reports;

· Limited Data Updates – The number of users in the unit that will be able to update certain designated fields as appropriate to their role. If appropriate to their role, these users would be able to run predefined queries and reports, but would not necessarily have access to create new reports. For example, Accounting users will have access to update certain billing fields (e.g., refunds, payment status), but would not be able to update other fields in the billing area (e.g., amount due, penalties applied/waived); 

· Read/Write Access - The number of users in the unit that will have general read/write access to the data fields appropriate for their role. These users would be able to run predefined queries and reports, as well as to create ad hoc queries and reports, appropriate to their role. For example, investigators would have read/write access to review and enter data particular to the investigations they are working on; 

· Supervisor/Lead – The number of users in the unit that will need access to manage and monitor staff workload and assigned tasks, as well as to address any escalated tasks. These staff will also have read/write access to the data appropriate to their area/unit.  

	Branch
	Unit 
	Read-Only Access
	Limited Data Updates
	Read/Write Access
	Supervisor / Lead

	CDPH 
	Accounting 
	0
	5
	N/A
	N/A

	CDPH
	Legal
	10
	0
	0
	3

	CDPH 
	ITSD
	0
	0
	5
	0

	DW
	Operator Certification Program
	100
	3
	15
	3

	DW
	Safe Water Systems
	100
	5
	150
	10

	EMB
	Medical Waste Management
	1
	12
	3
	1

	FDB
	FDB
	0
	140
	40
	9

	L&C
	Administration
	TBD
	10
	2
	3

	L&C
	Field Operations
	300
	50
	50
	50

	L&C
	Systems, Technology and Research
	TBD
	2
	5
	5

	L&C
	Investigations
	20
	20
	5
	3

	LFS
	Personnel Licensing Section
	32
	14
	10
	2 - 6

	LFS
	Biologics and Tissue Banks Section
	2
	0
	4
	2

	LFS
	Facilities Section
	50
	25
	25
	2

	RHB 
	RAM ICE
	45
	0
	5
	5

	RHB
	ICE X-ray
	0
	6
	50
	10

	RHB 
	RCS
	0
	0
	35
	12

	RHB 
	RML - SPSU
	45 
	2 
	12
	2 

	RHB 
	FOA
	4
	6
	3
	3

	RHB
	SPQA – RAU
	0
	2
	2
	1

	OTech 
	Hardware and System-Level Software Support
	0
	0
	3
	0


Appendix F : List of Inputs

The MS Word file “EOL – RS – App F - Inputs List.doc” identifies the inputs which the EOL system must capture by providing online data entry screens and/or online fill-in forms, as appropriate. The document identifies the inputs based on the current method of doing business (“as is”). There may be opportunities to streamline or combine inputs, subject to operational constraints. 
Although EOL will emphasize electronic processing, data (such as applications and renewals) will continue to be submitted to CDPH in both electronic and paper format. The EOL Contractor will confirm the list of inputs after contract award, as part of the requirements validation activities. Changes to the list of inputs and any streamlining of inputs will be addressed by a change request, and must be approved by CDPH. 

Samples of the inputs have been provided in the RFP Reference Library. The following are the columns contained in the MS Word document:

· ID – A predefined reference number for the input, organized by program area;

· Name – The name or title of the input;

· Process – Name of the associated business process; 

· Sample Filename – The name of the sample provided in the RFP Reference Library; and 

· Comment – Additional information about the input. 
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Appendix G : List of Outputs 
The MS Excel workbook “EOL – RS – App G - Outputs List.xls” identifies the outputs which the EOL system must generate, such as forms, reports, and correspondence. The workbook identifies the outputs based on the current method of doing business (“as is”). The items in the workbook include items referred to in the functional requirements contained in the Appendix C: Functional Requirements. There may be opportunities to streamline or combine outputs, subject to operational constraints. 
Although EOL will emphasize electronic processing, all outputs must be available for transmission in electronic as well as in paper format. The EOL Contractor will confirm the list of outputs after contract award, as part of the requirements validation activities. Changes to the list of outputs and any streamlining of outputs will be addressed by a change request, and must be approved by CDPH. 
For each existing output, a summary has been provided in the MS Excel workbook. Where possible, a sample of the output has been provided (some outputs are confidential or do not currently exist). In cases where the output does not currently exist
, a description of the envisioned content has been provided in the workbook. The samples of existing outputs have been provided in the RFP Reference Library. 
The following are the columns contained in the MS Excel workbook:

· ID – A predefined reference number for the output;

· Name – The name or title of the output;

· Type – Report, query, list, form, etc.;

· Unit – The program unit that generates the output;

· Business Process – Name of the associated business process;

· Description – Purpose of the output, including the type of information being reported, selection criteria (i.e., “as of date”), etc.;

· Comments – Additional clarifications or supporting information about the output; 

· Complexity – Easy (i.e., simple layout, single source of data), Moderate, or Difficult (i.e., requires calculations to be performed, multiple sources of data);

· Recipient – Individual, department, or entity receiving the output (e.g., Division Chief, Radiologic Technology School); 

· Frequency – How often the output is generated (i.e., as needed, weekly, monthly, annually, etc.); 

· Current System – The name of the current system from which the output is generated. In some cases, the output is not currently generated but is required for EOL (e.g., a required report that cannot be generated due to current system limitations); 

· Sample Filename – The filename of the sample output, which is available in the RFP Reference Library; and
· EOL to Generate? – An indication of whether the report must be generated from the new system (either Yes or No). Items that are marked with a No indicate current (“as-is”) outputs and are provided as background, but may not be needed in the new system depending on the functionality provided by the system.
Note that this MS Excel file has been formatted so the first few columns repeat when the file is printed. 

Appendix H : Interface Requirements 
The EOL system must interface to several systems within CDPH and with systems external to CDPH. The MS Excel workbook “EOL – RS – App H - System Interfaces.xls” identifies the systems which must exchange data with EOL
. The workbook describes the system interfaces and configuration as of the date of this document. These interfaces represent the current method of doing business (“as is”). There may be opportunities to streamline the existing interfaces based on the EOL system’s capabilities, subject to operational constraints. The EOL Contractor will be responsible for confirming these interfaces after contract award. Changes to the list of system interfaces will be addressed by a change request and must be approved by CDPH. 
A summary of each system interface has been provided in the MS Excel workbook, including type of system, direction of the interface, and frequency of the interface transmission.  Because some of the interfaces are sensitive or classified, CDPH will provide the interface specifications to the EOL Contractor after contract award. In many cases, no specification currently exists and CDPH is working to develop or obtain the specifications. 
The following are the columns contained in the MS Excel workbook:
· Name – The name of the system to be interfaced to EOL;
· ID – A unique identifier for the requirement. The interface requirements start with the prefix “IR-“ and are followed by a sequential number;
· Description – A description of the system and the purpose of the interface; 

· Program Area – A column for each program area indicating which programs use the interface; 

· Type of System – A description of the system;
· Direction of Interface – A indication whether the interface is inbound to EOL, outbound from EOL, or both;
· Frequency/Timing of the Interface – How frequently the data must be exchanged, and any specific time deadlines for the exchange; 
· Method of Interface – Type of data exchange, such as FTP; 

· Dataset Layout – An indication if a specification is available; 

· Validations and Error Checking – Describes how transmission and file errors are addressed, as applicable; and  

· Comments - Any comments or supporting information to clarify the requirement.

These interfaces include both real-time and batch/file transfers of data. In some cases, an interface requires more than one data exchange or transmission (i.e., there may be an inbound request and outbound results data transmission to a particular system). For the current interfaces, there are separate file exchanges for each program using the interface. Depending on the solution, it may be possible to have a single file for all programs, but in some cases (e.g., Accounting transmissions) separate files by program may still be required. 
Appendix I : Data Conversion Requirements

The EOL system will replace several systems across the program areas. The MS Excel workbook “EOL – RS – App I - Systems for Data Conversion.xls” identifies the systems which must be converted as part of the EOL project. These systems represent the systems in use as of the date of this document. The EOL Contractor will confirm the systems to be converted after contract award. The EOL Contractor will be responsible for converting at least the equivalent number of systems. Changes to the list of systems to be converted will be addressed by a change request and must be approved by CDPH. 

The MS Excel file contains the following worksheets:

· Inventory worksheet – A worksheet listing the systems by area and system type; and
· Master worksheet
 – A worksheet that contains all of the details from each of the area to allow filtering and sorting by the responses. 
For each system to be converted, the “Master” worksheet summarizes the current system, including type of system, amount of data to be converted, and the general purpose of the data. Due to confidentiality requirements, the database schemas/record layouts
 will be made available the EOL Contractor after contract award. The volumes in the spreadsheet refer to active data and data required for reporting requirements. Historical data has not been included in the estimates. CDPH is currently evaluating and analyzing the amount of historical data that may need to be loaded to EOL. Some historical data will need to be loaded to support required management statistical and trending reports, and retention requirements. 
The systems to be converted fall into one of three categories:

· Health Application Licensing (HAL) system (a Natural/ADABAS system);
· MS Excel workbooks; and 
· Other database/structured file systems (i.e., MS Access, FileMaker Pro, Visual Basic/SQL).
In addition, some of the programs have image data that will need to be migrated to EOL and associated to the specific licensee. The EOL Contractor will be required to assist with this migration also. 

CDPH Roles and Responsibilities

CDPH will perform the data cleansing and will provide extracted data in a flat file format or in MS Excel. CDPH will provide an initial data extract from each system to allow the Contractor to test the conversion and migration process. 
The CDPH roles and responsibilities for the data conversion effort are listed below. The Contractor responsibilities are described in the RFP’s Statement of Work. Steps 8 through 13 below may occur more than once, if the converted data does not meet CDPH–defined quality standards or to address newly processed operational data (e.g., applications/renewals received since the last file extract). 
	#
	CDPH Program
 Responsibility
	CDPH ITSD Responsibility

	1. 
	Prepare and cleanse existing non-HAL data. Assist with cleansing HAL data. Address and resolve data quality and cleansing issues with program staff. 
	Prepare and cleanse existing HAL data. Address and resolve data quality and cleansing issues with program staff. 

	2. 
	Provide information to the Contractor, and answer questions on the approach to mapping the data. 
	Provide information to the Contractor, and answer questions on the approach to mapping the data. 

	3. 
	Work with the Contractor to define the validations and business rules that will be applied during the conversion and testing process.
	Work with the Contractor to define the validations and business rules that will be applied during the conversion and testing process.

	4. 
	Review and approve the Contractor-prepared HAL data maps. 
Review and approve the Contractor-prepared non-HAL data maps.
	Review and approve the Contractor-prepared HAL data maps.

	5. 
	Review and approve the Contractor-prepared Data Conversion Plan and Data Conversion Programs Test Plan.
	Review and approve the Contractor-prepared Data Conversion Plan and Data Conversion Programs Test Plan.

	6. 
	Work with Contractor to test and validate the conversion programs/applications.
	Work with Contractor to test and validate the conversion programs/applications.

	7. 
	Extract data from non-HAL systems into flat file(s) and place the data in a secure location for authorized Contractor staff to access. 

Place the Excel files for conversion in a secure location for authorized Contractor staff to access.
	Extract data from HAL into flat files and place the data in a secure location for the authorized Contractor staff to access. 

	8. 
	Validate the data was converted satisfactorily by the Contractor.
	Validate the data was converted satisfactorily by the Contractor.

	9. 
	Work with the Contractor to analyze and resolve conversion errors.
	Work with the Contractor to analyze and resolve conversion errors.

	10. 
	Correct conversion errors which are the result of “dirty” data or extract file errors.
	Correct conversion errors which are the result of “dirty” data or extract file errors.

	11. 
	Provide flat file and MS Excel file updates containing corrected data, or newly processed operational data (e.g., applications/renewals received since the last file extract).
	Provide flat file updates containing corrected data, or newly processed operational data (e.g., applications/renewals received since the last file extract).

	12. 
	Validate the HAL and non-HAL data was converted and loaded to the production EOL system satisfactorily.
	Validate the HAL data was converted and loaded to the production EOL system satisfactorily.

	13. 
	Work with the Contractor to analyze and resolve conversion errors detected in the production system during the implementation of the system.
	Work with the Contractor to analyze and resolve conversion errors detected in the production system during the implementation of the system.
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Appendix J : Application Types by Program Area  
The following table lists each application type (including licenses, registrations, certifications, authorizations, and permits) that will be processed by EOL. The following columns are included in the table:
· Program – The CDPH program that administers the application;

· Who/What – The name of the application type indicating what is being licensed; 

· New App Form # - The application form number, which is listed in Appendix F. In some cases, several supporting forms are listed which may also be required with the application depending on the specific circumstances of the applicant;

· Renewal App Form # - The renewal form number, if different from the initial application, which is listed in Appendix F. In some cases, several supporting forms are listed which may be required with the renewal application depending on the specific circumstances of the applicant; 

· Type – License, registration, certification, authorization, approval, permit or limited permit; 

· Renewal Frequency – How long the license or registration is active before it has to be renewed (years, months, etc.). Not all licenses have renewal requirements;

· Renewal Period - Renewal period indicates whether the license is renewed at the same time each year (denoting a peak processing period) or if the renewals are distributed throughout the year based on when the license was issued. Renewals may be based on:
· Receipt Date – Date the application was initially received by CDPH;

· Birth Date – The applicant’s birth date;

· Approval Date – Date the application was approved by CDPH; or

· License/Issue Date – Date the license was generated and placed in the mail to send to the applicant;

· Total Volume – The total number of these items that are currently being tracked; 

· Total New Apps – The volume of new applications received each year or month; and
· Comment – Any other pertinent information, such as growth trends. 
Note that this table only addresses licenses issued by CDPH. Licenses issued by other organizations (e.g., STAKE) and investigations are not included in this table. Refer to Appendix K for the volumes of investigations, including STAKE enforcement activities, complaints and other statistics. 

	Program
	Who/What
	New App Form #
	Renewal App Form #
	Type
	Renewal Freq
	Renewal Period 
	Total Volume
	Total New Apps
	Comments

	DWP OCP
	Drinking Water Treatment Operator Exam
	CDPH 8629
	No form number
	Authorization
	3 years
	Based on the month of issue
	15,000 
	15,000 annually
	

	DWP OCP
	Drinking Water Distribution Operator Exam
	CDPH 8631
	No form number
	Authorization
	3 years
	Based on the month of issue
	20,000
	20,000 annually
	

	DWP OCP
	Drinking Water Distribution Operator
	No form number
	No form number
	Certification (5 levels)
	3 years
	Based on the month of issue
	21,000
	15,000 annually
	Average growth of 10% per year

	DWP OCP
	Drinking Water Treatment Operator
	No form number
	No form number
	Certification (5 levels)
	3 years
	Based on the month of issue
	15,000
	10,000 annually
	Average growth of 10% per year

	DWP SDWS
	Water Supply Facility 
	No Form 
	N/A
	Permit
	Renewed on modification when needed
	N/A
	20,000
	800 annually
	

	EMB
	Treatment Facilities (onsite)
	CDPH 8667
	CDPH 8667
	Permit
	5 years
	Based on application receipt date
	16
	0  annually
	

	EMB
	Transfer Stations
	CDPH 8667
	CDPH 8667
	Permit
	5 years
	Based on application receipt date
	47
	3 annually
	About 5% growth per year

	EMB
	Offsite Treatment Facilities
	CDPH 8667
	CDPH 8667
	Permit
	5 years
	Based on application receipt date
	18
	2 annually
	

	EMB
	Medical Waste Generators
	CDPH 8550
	CDPH 8550
	Registration Certificate
	Annual
	Based on application receipt date
	6,000 small and 750-800 large
	24 annually
	About 2% growth per year

	EMB
	Waste Hauler
	CDPH 8668
	CDPH 8668
	1-time authorization
	None
	Based on application receipt date
	73
	3/month
	Must respond to annual file update audit. About 5% growth per year

	EMB
	Trauma Scene Practitioner
	CDPH 8668
	CDPH 8668
	Registration
	Annual
	Based on application receipt date
	112
	5/month
	About 10% growth per year

	EMB
	Home Generated Sharps Consolidation
	CDPH 8663
	CDPH 8663
	Authorization
	None
	N/A
	300+
	1/month
	

	FDB 
	Bottled Water Distributor
	CDPH 8590
	CDPH 8590
	License
	Annual
	June 30th
	29
	15 annually
	

	FDB 
	Cannery
	CDPH 8597
	CDPH 8597
	License
	Every 2 years
	June 30th
	160
	19 annually

	

	FDB 
	Cold Storage or Refrigeration Facility 
	CDPH 8591
	CDPH 8591
	License
	Every 2 years
	December 31
	154
	21 annually
	

	FDB
	Food, Drug, Device and/or Cosmetic Export
	CDPH 8582
	CDPH 8582
	Certificate
	Various
	Based on application receipt date
	9,000
	
	One application with checkboxes to identify the product type (6 available)

	FDB 
	Frozen Food Locker Plan 
	CDPH 8592
	CDPH 8592
	License
	Every 2 years
	December 31
	15
	3 annually
	

	FDB 
	Home Medical Device Retailer
	CDPH 8679
	CDPH 8679
	License
	Annual
	Based on application receipt date
	2,338
	49 annually
	

	FDB 
	Home Medical Device Exemptee Retailer
	CDPH 8695
	CDPH 8695
	License
	Annual
	Based on application receipt date
	2,182
	148 annually
	

	FDB
	Medical Device Manufacturer
	CDPH 72N
	CDPH 72R
	License
	Every 2 years
	Based on application receipt date
	1,757
	134 annually
	

	FDB 
	Drug Manufacturer
	CDPH 52N
	CDPH 52R
	License
	Every 2 years
	Based on application receipt date
	439
	42 annually
	

	FDB 
	Organic Processed Food Product
	CDPH 8593
	CDPH 8593
	Registration
	Annual
	Based on application receipt date
	1716
	419 annually
	

	FDB 
	Out of State Home Medical Device Retailer
	CDPH 8679O
	CDPH 8679O
	Registration
	Annual
	based on application receipt date
	165
	10 annually
	

	FDB 
	Pet Food Processor
	CDPH 8676
	CDPH 8676
	License, Registration
	Every 2 years
	June 30th
	179
	48 annually
	

	FDB 
	Private Water Source Operator
	CDPH 8594
	CDPH 8594
	License
	Annual
	June 30th
	76
	14 annually
	

	FDB 
	Processed Food 
	CDPH 8610 & CDPH 8611
	CDPH 8610 & CDPH 8611
	Registration
	Annual
	Based on application receipt date
	5629
	735 annually
	Two different applications used based on geographic location

	FDB 
	Retail Water Facility
	CDPH 8602
	CDPH 8602
	License
	Annual
	Based on application receipt date
	1284
	257 annually
	

	FDB 
	Shellfish Handling and Marketing
	CDPH 8642
	CDPH 8642
	Certificate
	Annual
	Based on application receipt date
	328
	70 annually
	

	FDB 
	Water Bottling Plant 
	CDPH 8603
	CDPH 8603
	License
	Annual
	June 30th
	247
	29 annually
	

	FDB 
	Water Hauler
	CDPH 8605
	CDPH 8605
	License
	Annual
	December 31
	183
	37 annually
	

	FDB 
	Water Vending Machine Operator
	CDPH 8604
	CDPH 8604
	License
	Annual
	December 31
	658
	192 annually
	

	L&C
	Certified Nurse Assistant (CNA)/Home Health Aide (HHA)
	HS 283B
BCII 8016
CDPH 931
HS 183
HS 283I
	HS 283C
HS 283A
HS 283H
	Certification
	2 years
	Based on expiration date calculated by day and month of birth
	50,000


	30,000 annually


	CNA has a 2-year grace period to submit renewals

HHA has a 4-year grace period to submit renewals

	L&C
	Certified Hemodialysis Technician (CHT)
	HS 283F
	HS 283F
	Certification
	4 years
	Based on expiration date calculated by day and month of birth
	1,000 annually
	500 annually
	CHT has a 2-year grace period to submit renewals

	L&C
	Certified Nurse Assistant (CNA)/ Home Health Aide (HHA)/ Certified Hemodialysis Technician (CHT)  Certification Training Program
	HS 276
HS 276B
HS278A
HS 278B (CNA)

HS 181 (HHA)

No CHT Training Program application
	HS 276
HS 276B (CNA)

HS 181 (HHA)

No CHT Training Program application
	Approval
	2 years
	Based on alphabetical order of the first letter of the name of the entity

For example, all training programs beginning with ‘A’ are renewed every odd year and ‘M’ entities every even year
	2,000+ annually
	200+ annually
	

	L&C
	CNA Continuing Education (CE) Provider Program
	HS 192
HS 276D
HS 279
	HS 192
HS 276D
HS 279
	Approval
	Biannual
	Based on approval date; Applications are approved to the last day of the month two (2) years from the approval
	285 annually
	20+ monthly
	

	L&C
	Adult Day Health Care (ADHC) Facility (28-30 types)
	HS 200 
HS 215A 
HS 309 
HS 322 
HS 602 CDPH 930 DHCS 1051 DHCS9098 
ADH 0006
ADH 0007
ADH 0008
ADH 0014
BCII 8016
CDA 278
CDA 282
IMS 32
IMS 33
IMS 35
IMS 36
IMS 37
MC 406
CDPH 5000
	Renewal Form (no #)

HS 200
HS215A
HS309


	License and/or Certification
	Annual (except Hospice, which is 2 years)
	Based on issue date
	333
	300 annually
	

	L&C
	Intermediate Care Facilities DD, Intermediate Care Facilities DD Habilitative, Intermediate Care Facilities DD Nursing
	HS 200
HS 215A
HS 309
HS 322
CDPH 325
HS 400
HS 402
DHCS 1051
DHCS 9098
BCII 8016
HS 328
HS 602
CMS 3070
	Renewal Form (no #)
	License and/or Certification (Title 19) and recertification
	Annual
	Based on issue date
	1,226
	10-20 annually
	

	L&C
	Acute Psychiatric Hospital
	HS 200
HS 215
HS 309
HS 400
HS 402
HS 609
DHCS 9098
	Renewal Form (no #)
	License and Certification (Title 19)
	Annual
	Based on issue date
	38
	0-1 annually
	

	L&C
	Alternate Birthing Center
	HS 200
HS 215
HS 269
HS 309
DHCS 9098
	Renewal Form (no #)
	License and Certification (Title 19)
	Annual
	Based on issue date
	5
	0-1 annually
	

	L&C
	Ambulatory Surgical Center
	HS 200
HS 215
HS 309
CMS 370
CMS 377
LIC 413
HS 602
DHCS 9098
DHCS 1051
HHS 690
OMB 0900-0243
	Renewal Form (no #)
	Certification
	Annual
	Based on issue date
	745
	1-2 annually
	

	L&C
	Chemical Dependency Recovery Hospital
	HS 200
HS 268
HS 309
HS 400
HS 402
HS 609
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	6
	0-1 annually
	

	L&C
	Chronic Dialysis Clinic
	HS 200
HS 215
HS 309
HS 400
HS 402
HS 609
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	19
	1-2 annually
	

	L&C
	Congregate Living Health Facility
	HS 200
HS 215
HS 309
HS 400
HS 402
HS 609
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	50
	1-2 annually
	

	L&C
	Correctional Treatment Center
	HS 200
HS 215A
HS 309
CDPH 709
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	20
	1-2 annually
	

	L&C
	End State Renal Disease Clinic
	HS 200
HS 215
HS 269
HS 309
DHCS 9098
CMS 370
	Renewal Form (no #)
	Certification
	Annual
	Based on issue date
	453
	10-20 annually
	

	L&C
	General Acute Care Hospital
	HS 200 HS 215A CDPH 241 CDPH 242 CDPH 243 CDPH 245 CDPH 246 CDPH 247 CDPH 248 CDPH 249 CDPH 250 CDPH 251 CDPH 252 CDPH 253 CDPH 255 CDPH 256 CDPH  257 
CDPH 258 CDPH 259 CDPH 260 CDPH 261 CDPH 262 CDPH 263 CDPH 264 CDPH 265 CDPH 266 CDPH 267 CDPH 268 HS 309  HS 400  HS 402  HS 609 CDPH 709 STD 850 DHCS 1051 
HS 328 DHCS 9098 
CMS 855A CMS 1561 HHS 690 OMB.0900-0243
	Renewal Form (no #)
	License and/or Certification
	Annual
	Based on issue date
	409
	1-2 annually
	

	L&C
	Home Health Agencies
	HS 200
HS 215A
HS 309
HS 322
CDPH 325
BCII 8016
CMS 1572
HS 328
DHCS 9098
CMS 855A
CMS 1561
HHS 690
OMB 0900-0243
	Renewal Form (no #)
	License and/or Certification
	Annual
	Based on issue date
	1,224
	100 annually
	

	L&C
	Hospice
	LIC 413
CMS 855
CMS 1561
HHS 690
OMB 0900-0243
DHCS 9098
	Renewal Form (no #)
	License and/or Certification
	Every 2 years
	Based on issue date
	282
	10-20 annually
	

	L&C
	Outpatient Therapy/-Speech Pathology (OPT/SP)
	CMS1856
	Renewal Form (no #)
	
	Annual
	Based on issue date
	68
	1-2 annually
	

	L&C
	Pediatric Day Health or Respite Care
	HS 200
HS 215
HS 309
HS 402
HS 602
HS 609
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	13
	1-2 annually
	

	L&C
	Primary Care Clinics
	HS 200
HS 215A
HS 309
HS 602
STD 850
DHCS 1051
HS 269
HS 328
DHCS 9098
	Renewal Form (no #)
	License and/or Certification
	Annual
	Based on issue date
	1,110
	10-20 annually
	

	L&C
	Rehabilitation Clinic
	HS 200
HS 215A
HS 269
DHCS 9098
CMS 1561
CMS 1856
	Renewal Form (no #)
	License 
	Annual
	Based on issue date
	31
	1-2 annually
	

	L&C
	Rural Health Clinic
	HS 200
HS 215A
HS 309
HS 328
HS 269
DHCS 9098
HS 610
CMS 29
CMS 855A
CMS 1561A
HHS 690
OMB 0900-0243
	Renewal Form (no #)
	Certification
	N/A
	N/A
	230
	1-2 annually
	

	L&C
	Skilled Nursing Facilities (SNF) 
(Title 18 or dual)
	HS 200
HS 215A
HS 309
HS 400
HS 402
HS 602
HS 609
DHCS 1051
HS 328
DHCS 9098
CMS 671
CMS 855A
	Renewal Form (no #)
	License and/or Certification
	Annual
	Based on issue date
	1,302
	8-10 annually
	

	L&C
	Nursing Facility 
(Title 19)
	HS 200
HS 215A
HS 309
HS 400
HS 402
HS 602
HS 609
DHCS 1051
HS 328
DHCS 9098
CMS 671
	Renewal Form (no #)
	License and/or Certification
	Annual
	Based on issue date
	Included in volumes for SNF
	
	

	L&C
	Psychology Clinic
	HS 200
HS 215
HS 269
HS 309
DHCS 9098
	Renewal Form (no #)
	License
	Annual
	Based on issue date
	26
	1-2 annually
	

	L&C
	Nursing Home Administrator
	CDPH 506

	System generated renewal notice (Nhanewx)


	License 
	2 years
	Based on the last day of the month when the license was issued
	100 annually
	10-12 monthly 
	

	L&C
	Nursing Home Administrator Provisional License
	CDPH 525
	N/A
	License 
	Cannot be renewed
	N/A
	11 annually
	1 – 2 monthly
	This is a one-time license valid for 1 year from date issued. It cannot be renewed; the entity must obtain licensure to practice as a Nursing Home Administrator. 

	LFS 
	Clinical Laboratory (CA)
	LAB 155
	LAB 155R
	Registration
	Annual
	Based on registration expiration date
	7,500
	90 monthly
	5-10% growth annually

	LFS 
	Clinical Laboratory (Federal)

	CMS 116
	CMS 35
	Registration
	Every 2 years
	Based on registration expiration date
	12,000
	90 monthly
	The federal registration will not be on the state system. 5-10% growth annually

	LFS 
	Clinical Laboratory (In-state)

	LAB 144
	LAB 144R
	License
	Annual
	Based on license expiration date
	2,750
	10 monthly
	5% growth annually

	LFS 
	Clinical Laboratory (Out-of-state)

	LAB 144OS
	LAB 144OS
	License
	Annual
	Based on license expiration date
	225
	1 – 5 monthly
	5% growth annually

	LFS
	Tissue Bank (includes human (donor) milk, semen, embryos, and stem cells)  
	LAB 172
	LAB 171
	License
	Annual
	Based on license expiration date
	600
	70-100 annually
	10% growth annually

	LFS 
	Blood Bank (includes Hematopoietic progenitor cell (HPC) banks and collection centers, cord blood banks and collection centers, and plasma collection facilities)
	LAB 114
	LAB 175
	License
	Annual
	Based on date license received
	250
	20-30 annually
	10% growth annually

	LFS
	Medical Laboratory Technician (MLT)
	LAB 186 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on the issue date
	100
	5-6 monthly
	MLT is a new category approved 12/2007, and is experiencing rapid growth (25% growth annually)

	LFS
	Cytotechnologist (CLM)
	LAB 124 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on the issue date
	764 active

575 inactive
	2-3 monthly
	License category converted from certificate in 1993

	LFS
	Limited Phlebotomy Technician 
(CPL)
	LAB 182 (online and paper)
	LAB 177 (paper form)
	Certificate
	Every 2 years
	Based on the issue date
	285 active

227 inactive
	2-5 monthly
	New certificate category implemented in 2003; about 20% growth annually

	LFS
	Certified Phlebotomy Technician 1 (CPT)
	LAB 182 (online and paper)
	LAB 177 (paper form)
	Certificate
	Every 2 years
	Based on the issue date
	29691 active

7614 inactive
	590-600 monthly
	New certificate category implemented in 2003; about 20% growth annually

	LFS
	Certified Phlebotomy Technician 2 (CPA)
	LAB 182 (online and paper)
	LAB 177 (paper form)
	Certificate
	Every 2 years
	Based on the issue date
	1041 active

192 inactive
	10-20 monthly
	Usually need to be a CPT I first.

New certificate category implemented in 2003; about 20% growth annually

	LFS
	Clinical Laboratory Scientist 
(MTA)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	16659 active

14463 inactive
	50-52 monthly
	Licensure began in 1939; about 8% growth annually

	LFS
	Clinical Chemist Scientist (MTC)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	258 active

323 inactive
	0-3 monthly
	

	LFS
	Clinical Immunohematologist Scientist 
(MTD)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	94 active

182 inactive
	0-1 monthly
	

	LFS
	Clinical Microbiologist Scientist (MTE)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	349 active

440 inactive
	0-3 monthly
	

	LFS
	Clinical Toxicologist Scientist (MTF)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	63 active

130 inactive
	0-1 monthly
	This license category is stagnant

	LFS
	Clinical Cytogeneticist Scientist (MTO)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	45 active

8 inactive
	0-1 monthly
	New license category implemented in 2003

	LFS
	Clinical Genetic Molecular-Biologist Scientist 
(MTP)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	246 active

20 inactive
	0-1 monthly
	New license category implemented in 2003

	LFS
	Clinical Hematologist Scientist (MTQ)
	LAB 160 (online and paper)
	LAB 177 (paper)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	12 active

4 inactive
	0-1 monthly
	New license category implemented in 2000

	LFS
	Clinical Histocompatibility Scientist (MTR)
	LAB 160 (online and paper)
	LAB 177 (paper form)
	License
	Every 2 years
	Based on issue date or birth date (majority)
	76 active

15 inactive
	0-1 monthly
	New license category implemented in 2000

	LFS
	Clinical Lab Bioanalyst or Clinical Lab Director
	LAB 161
	No form #
	License
	Every 2 years
	Based on license date or birth date
	56 active

187 inactive
	0-1 monthly
	About 5% growth annually

	LFS
	Scientist Trainee (TRL)
	LAB 156 (online and paper)
	LAB 177 (paper form)
	License
	Annual
	Dec 31st for all 
	700 active

2093 inactive
	46 monthly
	License category began in 1951

	LFS
	Limited Occupational (OBZ)
	N/A
	LAB 177 (paper form)
	License
	Every 2 years
	Based on birth date
	5 active

50 inactive
	0
	We do not issue new licenses; only renewals

	LFS
	Public Health Microbiologist (PHM)
	LAB 129
	N/A
	Certification
	N/A
	N/A
	2000
	300 annually
	

	LFS
	Certifying Organization
	No form #
	No form #
	License
	4 years
	Based on approval date
	26 active
	1 annually
	About 1% growth annually

	LFS
	Continuing Education Accrediting Agency
	LAB 178
	No form #
	Certificate
	Annual
	Same time for all
	200 active
	1-2 monthly
	

	LFS
	CLS Training School
	LAB 153 for CLS and LABN119 for CLS Limited
	To be Developed
	Certificate
	Periodic review at random
	Based on approval date
	104
	1-2 monthly
	The number of new apps may increase due to stimulus funding

	LFS
	MLT Training School
	LAB 185
	To be Developed
	Certificate
	4 years
	Based on approval date
	6
	1-2 annually
	New program

	LFS
	Phlebotomy Training School
	LAB 180
	LAB 180
	Certificate
	2 years
	Based on approval date
	117
	2-4 monthly
	The number of new apps appears to be increasing recently

	RHB RCS Unit
	Radiologic Technologist
	CDPH 8200
	Rhbnot01

CDPH 8200 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Certificate
	Every 2 years
	Based on license date
	Refer to comments
	1,564 annually
	Total Volume for Machine Operators is 93,718 with an annual renewal volume of 46,859.

	RHB RCS Unit
	Mammographic Radiologic Technologists
	CDPH 8200M
	Rhbnot01

CDPH 8200 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Certificate
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	343 annually
	

	RHB RCS Unit
	Radiologic Technologist Fluoroscopy
	CDPH 8218
	Rhbnot01

CDPH 8200 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Permit
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	1573 annually
	

	RHB RCS Unit
	CA Licentiate Supervisor and Operator
	CDPH 8230
	Rhlnot1

CDPH 8238 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Permit
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	2,008 annually
	Due to new legislation (AB 356 Physicians Assistants (effective January 2010)), within the next 3 years there could be 7,000 new Fluoroscopy Supervisor and Operator Permits and up to 7,000 renewals (every 2 years).  This is not reflected in volumes for new apps or total volume.

	RHB RCS Unit
	CA Radiology Supervisor and Operator
	CDPH 8231
	Rhlnot1

CDPH 8238 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Certificate
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	Included in new application totals for CA Licentiate Supervisor and Operator
	

	RHB RCS Unit
	Bone Densitometry Supervisor and Operator
	CDPH 8711
	No #
	Certificate
	Every 2 years
	Based on license date
	17
	
	

	RHB RCS Unit
	X-ray Technician Limited Permit
	CDPH 8232
	Rhbnot01

CDPH 8232 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)
	Permit
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	2,435 annually 
	

	RHB RCS Unit
	X-ray Technician Bone Densitometry
	CDPH 8232BD
	Rhbnot01

CDPH 8232BD SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)


	Permit
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	157 annually
	

	RHB RCS Unit
	Nuclear Medicine Technology
	CDPH 8435
	Nucnoto1

CDPH 8435 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)


	Certificate
	Every 5 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	120 annually
	

	RHB RCS Unit
	X-ray Technician Digital Authorization
	CDPH 9054
	Rhbnot01

CDPH 8232 SRA (special renewal if HAL-generated renewal paperwork was lost by stakeholder)


	Permit
	Every 2 years
	Based on license date
	Refer to comments in Radiologic Technologist row
	126 annually
	One time authorization for the limited permit. Not renewed separately. 

	RHB RCS Unit
	Radiation Machine (includes Mammography)
	RH 2261
	RH 2261
	Registration
	Every 2 years
	Based on license date
	116,012
	7,000-10,000 annually
	The machines represent 39,320 individual facility numbers (FAC XXX). Facilities must have at least one machine, and machines must be registered to a facility (parent).  Renewal bills are mailed to the facility to renew the machines within the facility.

	RHB Reg Unit
	Mammography Facility-Machine
	CDPH 8623
	CDPH 8623
	Certificate
	Annual
	Based on license date
	See Comments column
	836 annually
	Mammography machines are included in the machine count above.  Note: the certificate is an annual certificate that is required independent of the facility/machine information above.  This grouping is a subset of the facility machines and is approximately 1,200 in number.  

	RHB Reg Unit
	Mammography Physicist
	RHB MA 4253
	
	Authorization
	Every 3 years
	Based on license date
	192: 109 Masters, 7 Bachelors, 1 Interventional 
	8 annually
	

	RHB Reg Unit
	Therapy Physicist
	RHB RTP 4254
	N/A
	Authorization
	No renewal rqmts
	Based on license date
	240 Calibration, 210 Protection Survey, 208 Shielding, 134 Unknown
	32 annually
	

	RHB Cert Unit
	Radiologic Technology School – Diagnostic
	CDPH-RHB DG
	CDPH-RHB DG
	Certificate
	Annual
	Based on license date
	35
	2 annually
	Expect 30% growth in the radiologic schools area over the next 3 years

	RHB Cert Unit
	Radiologic Technology School – Fluoroscopy
	CDPH-RHB FL
	CDPH-RHB FL
	Certificate
	Annual
	Based on license date
	32
	2 annually 
	

	RHB Cert Unit
	Radiologic Technology School – Limited Permit X-ray Technician-Bone Densitometry
	CDPH-RHB LP-BD
	CDPH-RHB LP-BD
	Certificate
	Annual
	Based on license date
	3
	2 annually
	

	RHB Cert Unit
	Radiologic Technology School – Limited Permit Radiologic Technology
	CDPH-RHB LP
	CDPH-RHB LP
	Certificate
	Annual
	Based on license date
	11
	2 annually
	

	RHB Cert Unit
	Radiologic Technology School – Therapeutic Radiologic Technology
	CDPH-RHB TH
	CDPH-RHB TH
	Certificate
	Annual
	Based on license date
	5
	2 annually
	

	RHB Cert Unit
	Radiologic Clinical Affiliated Sites (CAS)
	CDPH 9053
	CDPH 9053
	Limited Permit
	Annual
	Based on approval date
	2,000
	2,000 annually
	All CAS requests submitted are processed as new applications. Averaging 10% growth annually

	RHB RML
	Radioactive Materials – Medical
	RH 2000
	RH 2000
	License
	Renew every 10 years but billed annually
	Based on the day and month the license was issued
	2,000 
	100 annually
	

	RHB RML
	Teletherapy Authorization
	RH 2000D
	RH 2000D
	Authorization
	Every 10 years
	Based on the day and month the license was issued
	1
	1 annually
	

	RHB RML
	Radioactive Materials
	RH 2050
	RH 2050
	License
	Every 10 years
	Based on the day and month the license was issued
	1,100
	50 annually
	

	RHB RML
	Radioactive Materials – Sealed Sources in Radiography
	RH 2050IR
	N/A
	Certificate
	None
	N/A
	250
	5 annually
	

	RHB RML
	Radioactive Material License of Broad Scope
	RH 2080
	N/A
	License
	Every 10 years
	Based on the day and month the license was issued
	35
	1 annually
	

	RHB RML Unit
	X-ray Machine Provisional Industrial Radiographer
	No Form #
	N/A
	Permit Card
	N/A
	Provisional only. No renewals
	150 each year for 2 years
	150 thus far for the last year
	This is a temporary program while the radiographers get certified by an accredited body elsewhere 

	RHB RML Unit
	Industrial Radiography ID
	No Form #
	No Form #
	Permit Card
	Every 5 years
	Based on the day and month the license was issued
	500
	N/A
	Program not yet fully implemented
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Appendix K : Volumes and Statistics

The following section summarizes the volumes of information and types of information received by each participating program area, as of the date of this document. This information is provided to describe the size and scope of the EOL system. Refer to Appendix J for detailed counts by application type
.
	Item or Activity
	Volume (Approximate)

	Drinking Water
	

	Drinking Water Operator Certification Renewals (includes treatment and distribution)
	15,000 annually

	Drinking Water Operator Exam Applications (includes treatment and distribution)
	15,000 annually

	Drinking Water Operator Certification Applications (includes treatment and distribution)
	10,000 annually

	Large Water Enforcement Bills (new billings)
	150 annually

	Large Water Systems Bills
	750 twice a year

1,500 annually

	Reciprocity Applications
	1,000 annually

	Recycle Billing (Recycled Water) Billings
	100 annually

	Small Water Enforcement Bills
	650 annually

	Small Water System Payments
	4,200 annually

	Small Water Systems Bills
	2,600 annually

	Water Districts/Counties
	23

	Environmental Management Branch
	

	Common Storage Facilities
	30

	Large Quantity Generators
	750 – 800

	Limited Quantity Hauling Exemptions for Small Generators


	750

	Small Quantity Generators
	5,000 – 6,000

	Small Quantity Generators with Onsite Treatment
	30

	Treatment and Transport Facilities
	50

	Medical Waste Transporters
	135

	Trauma Scene Practitioners
	200

	Home-Generated Sharps Consolidation
	300

	Food and Drug Branch
	

	FDB license renewals

(includes food processing, drug and medical device manufacturing, and home medical device retailers)
	13,000 annually

	Food and Drug Inspections
	7,000 annually

	Licensed Tobacco Retailers
	38,000

	STAKE Compliance Checks 
	2,000 – 5,000 annually

	Licensing and Certification (L&C)
	

	CNA/HHA/CHTs Complaints
	60-100 per month

	Health Care Facilities – Citations/Penalties
	830 citations

50-60 administrative penalties

100 penalties for failure to report

	Health Care Facilities and Providers Complaints
	19,000 annually

	L&C Rap Sheets Received
	5 – 300 daily

	Nursing Home Administrators – Citations
	15 monthly

	Nursing Home Administrators – Complaints
	5 monthly

	Training Program and CE Provider Program Complaints
	6 – 8 annually

	Types of Health Care Facilities
	28-30 facilities

	Laboratory Field Services (LFS)
	

	Audits of Continuing Education Certificates
	500-1,000 annually (approximately 5% of certificate holders)

	Complaints Received and Investigated
	100 per year

	Controlled Correspondence Requests 
	15 annually

	Laboratory Proficiency Testing Letters
	200+ annually

	LFS License Categories subject to Audit
	30

	LFS Training Labs (statewide)
	210

	Private Testing Services
	20

	Types of Occupational Licenses
	37

	Continuing Education Accrediting Agencies Renewals
	200 annual 

	Facility Section A – New Labs
	100 monthly

	Facility Section A – Lab Renewals
	800 monthly

	Facility Section A – Changes
	100 monthly

	Facility Section B – Changes 
	50 monthly

	Clinical Laboratory Scientists (37 categories)
	20,000 active

15,000 inactive

	Phlebotomy Technicians (3 categories)
	37,000 total volume

	Radiologic Health Branch
	

	Radioactive Materials Billing Notices
	200-250 weekly

	RHB Accounting Returned Mail
	1,600 annually

	RHB Cash Deposits
	1,400 annually

	RHB Payments
	59,000 annually

	Sealed Source & Device (SS&D) Billing Notices
	30 annually

	Mammography Machine Inspections
	1,400 annually

	Mammography Machine Inspections (MQSA)
	1,200 annually

	Radiation Machine Inspections (X-ray)
	7,610 annually

	Emergency Radiation Machine Inspections
	200 annually

	Radiation Machine Inspections
	400 annually

	Radioactive Materials Inspections
	550 annually

	Radiation Machine Operator Examination Results
	6,100 annually

	Radiologic School Inspections (includes CAS inspections)
	24 annually

	Returned Mail Received 
	1,600 annually
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Appendix L : Requirements Traceability Matrix (RTM)

The MS Excel document “EOL – RS – App L - Reqmts Traceability Matrix.xls”
 contains the functional and technical requirements from this document and the source of the requirement. 

The RTM contains the following information for each requirement:

· FSR Requirement ID –The requirement ID from the EOL FSR/SPR;
· Original Requirement – The requirement text from the EOL FSR/SPR; 
· RS Requirement ID – The requirement ID in the EOL Requirements Specification;
· Updated Requirement – The requirement text in the EOL Requirements Specification; and 
· Comments – A field noting any comments associated with the requirement. 
In cases where multiple requirements have been derived from an FSR Requirement, there are multiple rows containing the FSR requirement (and a new RS Requirement on each row). 
Upon approval of this document, the requirements will be considered baselined. The RTM will be maintained for the life of the EOL project to reflect changes in requirements. Requested changes to requirements will be processed through the EOL Change Control Process (contained in the EOL Project Management Plan). The following columns will be used to assist with tracking approved changes:
· Change Request Reference Number – The corresponding change request number;
· Type of Change (Add, Modify, Delete) – Indicates whether the requirement was added (a new requirement), modified, or deleted; 
· Date of Change – The data the requirements change request was approved; and 
· RS Version Implementing Change – The version of the Requirements Specification which implemented the change. 
Note: The RTM has not been included in the RS for the procurement phase. The RTM will be made available to the EOL Contractor after contract award. 
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Appendix M : List of Current Business Processes
The following table lists the current business processes by organization. The processes are considered confidential and will be provided to the EOL Contractor after contract award. 
	#
	Business Process
	Organization

	1. 
	License New Food, Drug, and Device Facilities
	FDB

	2. 
	Inspect Food Processors, Drugs and Devices
	FDB

	3. 
	Renew Food Processors, Drugs, and Devices Licenses
	FDB

	4. 
	Process Food, Drug and Device Complaint
	FDB

	5. 
	Process Food Reinspection Fees
	FDB

	6. 
	Certify Food, Drug, Device, Cosmetic for Export
	FDB

	7. 
	Stop Tobacco Access to Kids Enforcement (STAKE) Program
	FDB

	8. 
	Certify Radiation Machine Operators
	RHB-RCS

	9. 
	Register Radiation Machine
	RHB-RCS

	10. 
	Process Returned Mail
	RHB-RCS

	11. 
	Notice of Violation (NOV) Program
	RHB-RCS

	12. 
	Issuance of California Approval Certificate for Mammography Equipment
	RHB-RCS

	13. 
	Registration Unit Radiological Document Review
	RHB-RCS

	14. 
	Medical Physicist Approval (includes Certify Radiation Technology Physicists)
	RHB-RCS

	15. 
	New School Approval 
	RHB-RCS

	16. 
	Perform Radiologic Technology School Inspection
	RHB-RCS

	17. 
	Perform Radiologic Survey
	RHB-RCS

	18. 
	School Recertification and Billing Notices
	RHB-RCS

	19. 
	New/Recertification Clinical Affiliated Site Approval
	RHB-RCS

	20. 
	Nonresponsive Facilities
	RHB-RCS

	21. 
	Perform Radioactive Materials Licensing Action
	RHB-RML

	22. 
	Perform Radiologic Document Review
	RHB-RML

	23. 
	Perform Radiologic Survey
	RHB-RML

	24. 
	Low-Level Radioactive Waste Tracking
	RHB-RML

	25. 
	Sealed Source & Device Safety Review
	RHB-RML

	26. 
	Generally Licensed Device (GLD) Registration Program
	RHB-RML

	27. 
	Perform Radioactive Materials Inspection
	RHB-RAM ICE

	28. 
	Perform Radioactive Materials Investigation
	RHB-RAM ICE

	29. 
	Perform Emergency Response
	RHB-RAM ICE

	30. 
	Perform Radiation Machine Inspection
	RHB-ICE X-ray

	31. 
	Perform Mammography Machine Inspection (State)
	RHB-ICE X-ray

	32. 
	Perform Mammography Machine Inspection (MQSA)
	RHB-ICE X-ray

	33. 
	Perform Radiation Machine Investigation
	RHB-ICE X-ray

	34. 
	Issue Radioactive Materials Billing Notices
	RHB-FOA

	35. 
	Perform Cashiering
	RHB-FOA

	36. 
	Reconcile Deposits
	RHB-FOA

	37. 
	Process Returned Mail
	RHB-FOA

	38. 
	Sealed Source & Device Billing
	RHB-FOA

	39. 
	Process Mail
	RHB-FOA

	40. 
	Water Operator Exam Application
	DWP

	41. 
	Water Operator Certification
	DWP

	42. 
	Water Operator Certification Renewal
	DWP

	43. 
	Water Operator Certificate Enforcement
	DWP

	44. 
	Reconcile Deposits
	DWP

	45. 
	Water Supply Permit Application
	DWP

	46. 
	Perform Water System Inspection
	DWP

	47. 
	Issue Water System Billing Notices
	DWP

	48. 
	Perform Cashiering
	DWP

	49. 
	Reconcile Deposits
	DWP

	50. 
	Transfer Station/Off-Site Treatment Facility/Alternative Treatment Technology New Permit
	EMB

	51. 
	Transfer Station/Off-Site Treatment Facility/Alternative Treatment Technology Permit Renewal
	EMB

	52. 
	Complaints/Incidents Process
	EMB

	53. 
	Enforcement Process
	EMB

	54. 
	Waste Generation Facilities New Registration 
	EMB

	55. 
	Waste Generation Facilities Registration Renewals
	EMB

	56. 
	Waste Hauler/Trauma Scene Practitioner New Authorization
	EMB

	57. 
	Waste Hauler/Trauma Scene Practitioner Authorization Renewal
	EMB

	58. 
	Perform Cashiering
	EMB

	59. 
	Reconcile Deposits
	EMB

	60. 
	License New Clinical Lab
	LFS

	61. 
	Renew Clinical Lab License
	LFS

	62. 
	License New Tissue Bank
	LFS

	63. 
	Renew Tissue Bank License
	LFS

	64. 
	License New Blood Bank
	LFS

	65. 
	Renew Blood Bank License
	LFS

	66. 
	Issue New Occupational License
	LFS

	67. 
	Renew Occupational License
	LFS

	68. 
	Survey and Inspections for Licensing and Re-licensing
	LFS

	69. 
	Facility Complaints Management, Enforcement and Appeal
	LFS

	70. 
	Perform Background Check
	LFS

	71. 
	Process Public Information/Records/Controlled Correspondence Requests
	LFS

	72. 
	Perform Lab Proficiency Testing
	LFS

	73. 
	Public Health Microbiologist Testing and Licensing
	LFS

	74. 
	Certifying Organization Examination Approval and Renewal 
	LFS

	75. 
	CE Accrediting Agency Approval
	LFS

	76. 
	CE Accrediting Agency Renewal
	LFS

	77. 
	CE Annual Audit of 5% of Licensees
	LFS

	78. 
	CLS/MLT/Phlebotomy Training School Approval and Inspections
	LFS

	79. 
	CLS/MLT/Phlebotomy Training School Renewals
	LFS

	80. 
	Certification of New CNA/HHA/CHT Paraprofessionals
	L&C

	81. 
	Renewal Certification of CNA/HHA/CHT Paraprofessionals
	L&C

	82. 
	CNA/HHA/CHT Complaints/Incidents Process
	L&C

	83. 
	Perform Background Check on CNA/HHA/ICF/ADHC Professionals/HHL Paraprofessionals/Investigate Continuing Education (CE) and In-Service Hours
	L&C

	84. 
	Training Program and CE Provider Program Approval
	L&C

	85. 
	Renewal of Training Program and CE Provider Program
	L&C

	86. 
	Training Program and CE Provider Program Complaints Process
	L&C

	87. 
	Licensing and Certification of Health Care Facilities
	L&C

	88. 
	Renewal Licensing for Health Care Facilities
	L&C

	89. 
	Facility Complaint Investigations
	L&C

	90. 
	Issue Citations/Penalties for Facilities
	L&C

	91. 
	Licensing of Nursing Home Administrators
	L&C

	92. 
	Renewal Licensing of Nursing Home Administrators
	L&C

	93. 
	Nursing Home Administrators Complaints/Incidents Process
	L&C

	94. 
	Issue Citation for Failure to Notify of Address Change or Change of Facility
	L&C

	95. 
	Process Public Records Act Requests
	L&C











� In this document and in the requirements, the term “license” refers to licenses, certifications, permits, approvals, authorizations, and/or registrations. Refer to � REF _Ref248222148 \n \h ��Appendix A�: Glossary and Acronyms for a definition of license (in both a generic and program-specific context), certification, permit, and registration.


� Note that the term “program” is used inconsistently within CDPH to refer both to the organizational area (i.e., the branch or division) as well as the type of function/domain being licensed. This document attempts to use the latter definition.


� In this document, the term “EOL Contractor” is used to refer to the successful bidder that is awarded the contract for design, development, implementation, deployment, and maintenance of the EOL system. 


� The EOL system is to interface with the existing systems without requiring changes to the existing systems.


� The EOL system must provide the ability to record data about investigations, enforcement actions, complaints and license suspensions and revocations. However, each program has different policies and regulations about the classification of this data and who has a “need to know”. The EOL system must provide data controls to ensure classified data is protected as determined by each program. 


� In this document and in the requirements, the term “inspection” includes surveys which are on-site reviews of facilities (e.g., a site survey). 


� Some programs must send updates to stakeholder systems (e.g., federal systems). 


� A fully redundant configuration with duplicate hardware and software was not included in the EOL budget. 


� The EOL Contractor is not responsible for the implementation of additional program areas. The implementation of additional program areas would be handled by a separately bid contract. 


� Investigation and enforcement data must be kept confidential as determined by each program. 


� AB356 added physician assistants. Regulations are still being drafted. 


� Note that these roles may have different access levels between programs. 


� Violation information will only be released after the licensee has been given an opportunity to be heard. 


� EOL will generate some outputs in foreign languages, based on a predefined template. 


� Note that the FSR does not reflect the current scope of the EOL project (e.g., it does not include the LFS and L&C organizations), and the business process flows are not current. The FSR is provided for background purposes only. 


� Note that not all of the external users will use the system. CDPH expects the external usage to ramp up over time. 


� Some outputs have been identified as necessary to address gaps in existing capabilities. For these program enhancements, no sample is available. 


� This MS Excel file is formatted for Legal size (8 x 14-inch) paper. 


� This worksheet is formatted for Legal size (8 x 14-inch) paper, and has numerous columns. The sheet is formatted so the first three columns repeat on each sheet. Also note this is a large file that will take time to open/load. 


� Many of the systems do not have documentation. In some cases, the systems do not have assigned support staff who could provide the requested information. 


� Program staff include both business and technical resources. 


� Some of the information in this appendix is a roll-up or summary of the detailed data in Appendix J. 


� Note that this file is formatted for legal-size (8 x 14-inch) paper. 
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