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LESSONS LEARNED:  LONG BEACH’S STORY 

  Importance of Staff Engagement 
  Scrutinizing & Vetting Documents 
  Organization & Selecting Documents 
  Tidbits for Success 
 



KEEP STAFF ENGAGED AND KNOWLEDGEABLE  
EVERY STEP OF THE WAY 
 
  Staff & Community Partner Engagement  
  Domain Champions  
  Executive Review Panel 
 

  

 



VETTING DOCUMENTS FOR COMPLIANCE 

  Executive Review Panel Process 
  Rating Documents 
  Strengthening Examples 



Executive Review Panel Documents 
•  Domain Review Schedule 
•  Document Cover Sheet 



Executive Review Panel Documents 
Tracking Feedback & Strengthening Examples  



DOCUMENT SELECTION PROCESS 

  Utilizing Domain Champions 
  Getting Organized 
  Tracking Forms & Creating Checklists 
  Keeping Back-up Documents In Your Arsenal 



TRACKING FORMS 



TRACKING FORMS: PART II 



Making Documents Easy to Navigate 
Call-outs, highlighting & Page Numbers 







SUM IT UP:  TIDBITS FOR SUCCESS 

  Rally support early on 

  Check, check & triple check 

  Call-outs & descriptions are your friend 

  Avoid examples that are not considered “population health” 

  Explain weak areas upfront 

  Celebrate milestones along the way 
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