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Basic QI Training 

 
• Funded through a Grant by the Centers for Disease Control’s 

National Public Health Improvement Initiative 

Funding 

 
• Developed by the OQPA in partnership with the UC Davis, Institute 

for Population Health Improvement 
• Launched January 26, 2015, mandatory for all CDPH Employees 

Development 

 
•45 minute audio/visual online training 

Elements 
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Gain fundamental knowledge of the QI process and its 
importance to public health 

Learn how to become an agent for change and to apply the 
Plan-Do-Check-Act cycle adopted by CDPH   

Understand how QI improves efficiency, effectiveness, and 
outcomes in day-to-day work activities  

Learn how to engage in QI activities and become part of a 
QI Team   
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OQPA Quality Improvement Team  

 
Sandra Fasolette, Health Program Specialist II 

(916) 445-2232 
Sandra.Fasolette@cdph.ca.gov 

 
Latesa Slone, Associate Governmental Program Analyst  

(916) 558-1777 
Latesa.Slone@cdph.ca.gov  
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