
HUMBOLDT COUNTY’S 
JOURNEY 
The Journey  is  the Destination August, 2015 



Humboldt County 

 136,000 people 
 
 DHHS Public Health 

staff – 150 
 



Humboldt County 

 7 incorporated cities 
with populations 
ranging from 400 – 
27,000 
 

 

Ferndale 

Eureka Boardwalk 
Trinidad Lighthouse 



 MAPP, MODIFIED 
  



The Process 

Keep your 
eyes on the 
Standards 

Standard 1.1.1 
 
1. “…process included participation of 

partners outside of the health 
department…” 

2. “…the partnership meets or 
communicates on a regular basis to 
consider new data sources …” 

3. Document the collaborative process used.   
 

 



 

 

MAPP is not 
about rules … 
consider them 
more as 
“guidelines” 



We are 
already 
involved in 
many 
collaboratives 

 Dental Advisory Group 

 Humboldt Health 
Services Advisory 
Committee 

 Hospital Preparedness 
Program 

 CUPA Forum Board 

 Family Resource Centers 

 Hazardous Materials 
Resource Agency 

 HumCAN 

 CalFresh Task Force 

 Healthy Humboldt 
Coalition 

 Alcohol and Drug 
Awareness Program 

 Humboldt Bike Month 
Coalition 

 LatinoNet 

 Communities of 
Excellence (Cx3) 

 County Nutrition Action 
Plan 

 Network for a Healthy 
California 

 Child Abuse Prevention 
Coordinating Council 

 Seeds of Understanding 
Speakers Council 

 Humboldt Housing and 
Homelessness Coalition 

 

 System of Care Planning 
Group 

 Humboldt Allies for 
Substance Abuse 
Prevention (ASAP) 

 Domestic Violence 
Coordinating Committee 

 Southern Humboldt 
Working Together 

 Youth Suicide Prevention 

 United Indian Health 
Services 

 Safe Routes to School 
Task Force 

 Healthy Kids Humboldt 

The Process 



The Process 

   

The CHA process can 
catalyze the formation 
of partnerships 



Solicit input 
and feedback 
from our 
partners 

 What else should be included? 
 Does the data appear accurate from 

your experience? 
 Do you have data to add? 
 Who else should we engage with this? 

 

The Process 



Joined forces 
with our 
nonprofit 
hospital to 
continue the 
process 

Partnering 



Process recap 

PH  Data 
Present to 
Community 

Partners 

Receive and 
incorporate 
feedback 

Final CHA 
Present to 
Community 
Members 



Held meetings 
in main 
regional 
population 
hubs 



Kept focus narrow for meetings 

Started with 
the 5 Leading 
Causes of 
Preventable  
Premature 
Death 

 Cardiovascular Disease 

 Alcohol and Other Drug Overdose 

 Motor Vehicle Crashes 

 Suicide 

 Liver Disease /Cirrhosis 

 



Going Upstream 



Priorities 

Matrix 
aligning  
BARHII 
worksheets 
with leading 
causes of 
death 



The 
Communities’ 
Priorities 

 Strengthen social and family cohesion 
 Shift social norms around alcohol and other 

drugs 
 Improve access to quality health and 

preventative care 
 Improve access to and use of diverse 

mental health care options 
 Improve affordability, availability and 

knowledge of healthy foods 
 Ensure neighborhoods are safe for 

residents, pedestrians and bicycles 

Priorities 



Partners took 
community 
priorities and 
brainstormed 
strategies 
using the 
Spectrum of 
Prevention 

Spectrum 



Process Recap 

PH Data to 
partners > 
CHA 

CHA to 
Community  > 
Priorities 

Priorities to 
partners > 
CHIP 

PH  Data 
Present to 
Community 

Partners 

Receive and 
incorporate 
feedback 

CHA 
Present to 
Community 
Members 

Community 
Priorities 

Present to 
Community 

Partners 

CHIP 



All of these 
work together 

as our 

Performance 
Management 

System 

Community priorities drive our performance 



Contact Info 

I’m happy to 
answer any 
questions 

Georgianna Wood 
Accreditation & QI Coordinator 

Humboldt County 

Department of Health and Human Services 

gwood@co.humboldt.ca.us 
(707) 268-2180 
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