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Key Points

o Overview of Mobilizing for Action through
Planning and Partnerships (MAPP) and
Collective Impact

o MAPP Is a tool for the community health
Improvement planning process

o Using MAPP will aid in the development of the
community health assessment (CHA) and
community health improvement plan (CHIP)

o Combined with Collective Impact, the end
product will link with performance managirgpj%[}fc
system and quality improvement ' °n™4°
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MAPP

Mobilizing for Action
through Planning and
Partnerships



Accreditation Readiness

o The MAPP process can be used in developing

Community
Community

0 CHAs & CH

Health Assessments (CHAS) &
Health Improvement Plans (CHIPs)

Ps are two of three documents

required to apply for national Public Health
Accreditation



http://www.phaboard.org/index.php

What is MAPP?

. A community-wide
strategic planning
orocess for improving

oublic health

. Facilitated by public
nealth leadership to
nelp communities
orioritize public health
Issues, identify
resources for addressing
them, and take action




MAPP Overview
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Different from a Department

Strategic Plan
N

ey e o MAPP provides the framework
drives the for a community-driven
process assessment & plan

o Community participation leads to
collective thinking across
multiple sectors

0 Results tend to be more
effective and sustainable

o MAPP process brings diverse
Interests together




The MAPP Paradigm Shift
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- MAPP Phases

MAPP consists of six phases




Phase 1: Organize for

Success/Partnership Development
]

o MAPP is Initiated when lead community
partners come together in an organized
manner to prepare for planning (Steering
Committee)

o Requires high level commitment from
partners

0 Health departments must continue to cultivate
relationships with partners to keep them
engaged

0 Successful engagement will lead to a

cricecacetiil imnlamaentatinn of » coaommiinityy




Phase 2: Visioning
1

o A shared vision and common values
provide a framework for pursuing long-
range community goals

o Vision and value statements provide focus,
purpose, and direction

What would we like our
community to look like in
10 years?




Phase 3: Four MAPP
Assessments

o Community Themes and Strengths
Assessment

o Local Public Health System
et Assessment

o Community Health Status
Assessment

o Forces of Change Assessment
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Phase 4: Identify Strategic Issues

o During this phase, participants generate a list
of the most important issues facing the

community
o Should be proactive rather than reactm to
o Should reflect the Fred Food
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Example of Assessment Result

Strategic Issue: Healthy Eating

o Obesity-related diseases are rapidly
Increasing

o Many of our communities are food deserts —
fresh food Is not available within a 10 mile
radius

o The community wants to learn more about
healthy eating

o Schools are serving processed food

o CalFresh is encouraging the consumption of
fresh fruits and vegetables

o The health department has received funding to
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Phase 5: Goals and Strategies

0 Goals and strategies are formulated that
address each of the strategic issues identified in
Phase 4

o They provide a connection between the current
reality and the vision

o Together, they provide a comprehensive picture
of how local public health system partners will
achieve a healthy community

o They also can provide the framework for a
performance management system



Example of How it looks
T

Decrease
rates of
obesity-

related
disease

Strategies
0 Decrease the number of food deserts

0 Increase availability of fresh produce at
institutions and businesses

0 Educate community via various venues

0 Increase the number of community
gardens

00 Encourage worksite and school policies
that support healthier eating



Phase 6: Action Cycle

'

Evaluate Plan

Implement |

This process requires a performance management system to monitor

progress toward achieving the goals set forth in the community health
improvement plan



Collectively Many Sectors Can Make

an Impact
EE

The circle
represents

100% of the

community or

Business

Business &
School

county

population
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- Collective Impact

o Collective Impact is the commitment of a group
of different sectors to a common agenda for
solving a specific social or health problem,
using a structured form of collaboration.

o The concept of collective impact was first
articulated in the 2011 Stanford Social
Innovation Review article Collective Impact,[1]
written by John Kania, Managing Director at
FSG, and Mark Kramer, Kennedy School at
Harvard and Co-founder FSG.



Five Conditions of Collective Impact

Initiatives

must meet

five criteria

in order to
oY)

considered

collective

impact




Collective Action to Community Impact (example)

Program Measures

Health Department

Social Services

Libraries

% of ppts
# of participants reporting they will
completing health increase their
eating classes consumption of

fresh produce

usiness

% of employees Avge # servings

participating in of produce
the wellness consumed by
program employees

Other local jurisdictions

Pounds of fresh
produce sold

Population Outcomes

Short Term: Mid-Term: Long Term:
1-3 years 4-9 years 10 years

. N Chronic
of fresh produce %3 v, Disease
consumed __ Deaths




3 Common Challenges

1. Resource limitations
o Staff
e Time
e Financial

2. Loss of momentum

3. System partners leave
Implementation to LHD




Ensuring Success

* Leadership support
* Focus on system throughout process

* lLeveraging partner resources (e.g.
business community)

* Neuvutral facilitators

* Clear goals, objectives, action plans,
and accountability

* Money follows good planning




- Putting It Altogether
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NPHPSP

PHAB

Helping raise the standard
for public health.
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Domains
1,2,3,4,5,6,7,8,9, 10

Essential service system performance n1:1easured using the NPHPSP instrument can inform health department PHA:B domain performance.
MAPP and NPHPSP can be deIiberateridesigned to meet standards in domains 1, 3, 4, 5, 7, and 10. i



Summary
]

o MAPP is a great tool to assist with the
community health assessment and community
health improvement planning process

o PHAB does not require a specific tool to be
used

o Collective Impact can provide a structure and
framework for the Action Phase of MAPP

o Use the concepts from the tools that makes
sense for your community(ies)

0 Remember to document the process!



Contact Information

Tamara Bannan, MPH
Director, Ql On-TAP
Tamara.Bannan@phi.org

619-772-7732

Thank youl!
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