
Cross-Jurisdictional Sharing and 
Accreditation 

Grace Gorenflo 
Senior Program Consultant 

1 



2 

Genesee and Orleans Counties 
New York 
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Greatest Public Health Need 
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Greatest Public Health Need 

High quality 
public health 

services 
Cost Savings 
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Shared Services with Joint Oversight 
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Shared Items 
Public Health Director 
Dep. PH  Dir/EH Dir 
Personal Services Dir 
EP Director 
Medical Consultant 
Env Engr Consultant 
Transportation 
CDC Intern 

Cost Savings 
$450,000 
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Success Factors 
Prerequisites • Trust 

• Balanced approach 
• Clarity of Objectives 

Facilitating Factors • Regional identity 
• Strong interpersonal relationships 
• History of successful collaboration 

Project Characteristics • Senior level support 
• Strong project management skills 
• Strong change management plan 
• Effective communications 



PHSharing.org  (855) 476-3671 
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