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Common Ground Grant

• Robert Wood Johnson Foundation

• December 1, 2006 – November 30, 2009

• National Collaborative

• Local California Project
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National Collaborative

• How do we do our work now? 
(Business Process Analysis) 

• How should we do our work? 
(Business Process Redesign)

• How can an information system support 
our work? 

(Requirements Definitions)
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Why do Common Ground?

Business Process Analysis Provides Tool

• How do we do our work?

• Is our work effective?

• Is there commonality to our work?

• Who are we ultimately here to serve?
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Current Tools

How do we currently describe our work?

• Feasibility Study Reports

• Grant Proposals

• Budget Change Proposals

• Others …
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Why use BPA in Public Health?

BPA – Business Process Analysis

• Increased focus on integration

• Integration of IT

• Integration of Program Activities

• Improved efficiency with scarce 
resources
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National Collaborative
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Data Processes

• Data Collection

• Data Management

• Process, Analyze & Interpret Data

Essential Services:
1. Monitoring health status to identify community health problems 

including health disparities. 
2. Detecting and investigating health problems and health hazards 

in the community.
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Data Collection

• Identify Need
• Identify Data Requirements
• Determine Data Sources
• Funding
• Human Subjects Review (CPHS)
• Collect Data
• Data Steward Review
• Data Sharing Agreement
• Receive Data
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Data Management

• Data Structure to meet 
Business Requirements

• Standard Vocabulary 
Sets

• Data Relationships
• Create Database
• Data Dictionary
• Data Validation
• Unique Identifiers
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• Data Abstracts
• Access Levels
• Data File Structure 

Accuracy
• Load Data into 

Database
• Data Accuracy
• Cleanse Data
• Geocoding
• Deidentification









Analyze, Process & Interpret Data

• ID need for analysis
• Objectives and 

goals for analysis
• Standard analysis 

– Analyze
– Visualize
– Interpretation

• Develop report
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• Additional analysis
– Generate 

hypothesis
– Analysis plan
– Descriptive analysis
– Inferential analysis









Vital Records
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Multiple Systems for different steps in the processes

Examples:

• Registration Systems (AVSS, EDRS) – Data 
Collection

• Death Edit Correction System – Data Management

• CDs and files for Data Distribution



Vital Records
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Organizational Units for different steps in the processes

Examples:

• Electronic Registration Unit – Data Collection

• IT Services Section – Data Management

• Office of Health Information and Research – Data 
Management & Analyze, Process and Interpret Data



Value to CDPH
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Improved Management of Resources
• IT Non-Infrastructure Shared Services
• IT Infrastructure
• Agency Information Management 

Strategy
• Agency Enterprise Architecture
• IT Capital Plan



Value to CDPH
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Improved Presentation to the Web (CDPH.CA.GOV)

Improved Development of Shared Services

• Feasibility Study Reports

• Desktop Computing Standards

Improved Funding of Shared Services

• Integration grants (eg. Common Ground)

• Distributed funding (eg. GIS centralized tools)



Charge
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• Recommendations for use of Common Ground 
business process templates in CDPH

• Tasking to use Common Ground business process 
templates to develop evidence-base for improved 
information management in CDPH

• Endorsement of public health focus in the planning 
and implementation of information and IT 
management efforts (eg. ITCP, AEA, etc.)


