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Plan-Do-Check-Act (PDCA) Cycle
5.  Map out and implement a trial run





6.  Analyze the


results





7.  Draw�    conclusions





9.  Monitor;


hold the gains





8.  Adopt, Adapt or Abandon





3.  Identify root causes





1.  Select improvement opportunity





2.  Analyze current situation or process





4.  Generate and


choose solutions





Start








