QI Tool: Force Field Analysis

What is a Force Field Analysis?

Force Field Analysis is a structured process that helps a group identify, discuss, and evaluate, the various forces that help (driving forces) and hinder (restraining forces) the current state or a change designed to achieve a desired state.  Forces are persons, habits, skills, expectations, knowledge, attitudes, equipment, culture, and customs that drive and restrain change. 

When should a Force Field Analysis be used?

· When a group needs to identify and discuss the driving and restraining forces associated with the current state or with a proposed change towards a desired state. 
· This tool can be used to identify the root cause of a problem, identify the forces that should be addressed to ensure a change is successful and/or to determine why an intervention was not successful. 
· To identify and prioritize specific actions that will strengthen driving forces and weaken/eliminate restraining forces to ensure a change is successful.  
Instructions for conducting a Force Field Analysis:

1. Gather participants who have interest and experience related to the focus of the activity.
2. Describe and clarify the current and/or desired state. Write a brief description of this at the top of the flip chart. 
3. Identify and list all of the forces driving change toward the current or desired state. 

4. Identify and list all of the forces resisting change towards the current or desired state. 
5. If the focus of the activity is to identify forces associated with the current state or “status quo”, the facilitator should describe the driving forces as those that drive or promote the current state and the restraining forces as those that hinder change towards a more desirable state. 
6. If the focus of the activity is a proposed change to a desired state, the facilitator should describe the driving forces as those that facilitate or increase the likelihood of achieving the desired state and the restraining forces as those that decrease the likelihood of achieving the desired state. 

7. Optional: Assign a score to each force (1=weak and 5= strong) to help prioritize forces and the order they should be considered by the team. 

8. Discuss actionable strategies to strengthen driving forces and weaken or eliminate restraining forces. This process might include creating new driving forces or a change in the intervention.

9. Discuss probability that the driving forces can overcome the restraining forces and result in desired change. This will help the team determine next steps to create, modify, or abandon an intervention. 
10. Create or modify an intervention to facilitate improvement. 
Current State: ________________
(List of Driving Forces) >>>>>>>
<<<<<<< (List of Restraining Forces)

	Forces promoting change toward the desired state.
	Forces hindering change toward the desired state.
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