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Presentation Objectives

>

. Provide an overview of the California Department
of Public Health’s (CDPH) accreditation journey

Review the development of tools used in the
CDPH accreditation process
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Accreditation Process Overview

1. Pre-application
0 Submit a Statement of Intent (SOI)

2. Application

O Application form with pre-requisites

3. Document Selection and Submission
O Applicant selects documentation and submits it to e-PHAB for review

4. Site Visit

O Site visit is conducted by a team of peers and report developed

5. Accreditation Decision
0 PHAB Board will award accreditation status for 5 years if successful

6. Reports

0 Department submits annual reports to PHAB Maintain

7. Reaccreditation (every 5 years)

California Department of Public Health



Accreditation Readiness Steps

{ Step 1 { Step 2 { Step 3
o ! o ! o
Pre-application Application Document
PP PP Selection & Submission
o o o
March 2013 October 2013 February 2014
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Accreditation Readiness Accomplishments

v’ 105 Measures of Quality Assessed...
v’ 1,136 Documents Loaded to e-PHAB...

v’ 19,173 Pages Reviewed...

v’ Coordinated Staff Time and Effort...

¥ v" Improved Quality of Performance...
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Accreditation Readiness Structure

>

Formed Accreditation Readiness Team
(executive sponsorship)

Formed Domain Teams
(subject matter expertise)

Expanded Across the Department
(collaboration)

Centralized Documentation Collection and Organization
(coordination)
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Documentation Process Overview

>

O Collection
_—'| .
| ? Tracking

Review

Submission
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Documentation Collection

Domain
Team
Liaison

Domain Domain
Team Champion

Subject Matter Executive Lead OQPA Guide

Experts Domain Team Accreditation
Process

Recommend Select Coordinate
Documentation Documentation Documentation

Silo Busting and Bridge Building Opportunities
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Document Cover Sheet

Domain/Standard/Measure/Required Documentation:

Indicate Below the PHAB StandardMeasure the Documentation Addresses (ie. 10.1.2 23) l P u r O S e .
P :

Document Title:

» |dentifies and describes document

Document Date:

ShortDescrpton o Document « Indicates document origin and contact
Where does the document originate? I nfo rm atl O n

Center/Office:

e Summarizes specific document text that
addresses the measure

Internetfintranet link (if spplicable):

« Explains document risk points/gaps

SharePoint site (¥ uploaded):

Is the document FINAL (no draft)? O Yes O No

Is the documem@d 2009 orla@ O ves O No

Does the document contain CONFIDENTIAL information? | 0 Yes [ No Val u e -
.

Information/Text Location:

(Sumnay of whee lomationst s  Standardizes method for Domain Teams
to submit documentation into shared
electronic platform (SharePoint)

Comments:
(opportunities forimprovement, gaps orizsues in documentation fo address, efc.)

« Contains information from subject matter
| experts which contributes to OQPA
narrative development
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Document Checklist

A

')"“"""‘“"" ACCREDITATION DOCUMENT CHECKLIST

Measure/Required Documentation:

Document Title:

such as MOU, lafiar of agreamant, coniracl, execuliwe ordar, ordinanca,
russraguisions, S,

Reviewer:

Date:

1 Is e documam FINAL {na draff)? O tse O Ho

2 ls e documant InPDF formal? O es O Ho

3 | s Wis b0 efiecl and Inuse by COPHT O vee O He
ks Wis documant WHAT CDPH has inpiace, regardisss of HOW I gats dana

£ (L, coniract, W‘_,? = e 0 ves B Mo

5 Doss e documant have o be signad? O es O Ho
i y=s, Is Heigned OR has e CDPH loga? O tee O Ho
k M2 documanigiion  (palicy, protocal, Drochurs) done Dy an antity on benal of
CDPHT

& [ 1ryos, nowda ma avidenca of such anmty actng an DanI of Ma Dapanman, O ee O Ho  DOne

F 2 gocaman (Moudng Drocnarss) 0ated aopropiaisy T
VTN § yaars of ENN=] SUDMITE) 10 PHAS (Umisss Indicaisd omenaiss)
3} AMuIT WITN pravious 14 manms

T b} Curant witin pravious 24 mamns O vee O we
©) Sannialy: WITWN S3cn 24 moTM peniod, 3t kEast
d) Raguar Wit 3 preeslanienad sonedul, gmmnzd oy COPH
2 Cominuing: adisted R soma B, cumanty In us2 and will cominus
& | k& mis dooumanaton ?e most direct and applicabla o e maasurs? O tse O HNo
it e documant camdins CONFIDENTIAL (parsondl Infrmatan, koamifiars)
= MImatan, kshal comkdamial Mmormatan DELETED ar COVERED?Y . O e Bl to By
10 | Doss ma documant Indcaiz which section adrasess M2 mazswa? O vee O He DO Ha
Ca masing MINUTES us2] for dacumamation incdude any atachmams
il refarancad In M2 m 7 O s O He O H&
12 | Are 2 samples provided (unless oiveradss noisd)T O es O He DO H&
15 | & Ma s@aciad documamialion 3 good rapresanialion  of COPH programs? O vee O Ho
Doss Ma sdacisd JOCUMSMINON 0SMONSTalE OFgamIZIBOn-wiiE COmmnmity Yer O He O HA
w Wil slandards  and ma3suras? o
Are muiligia documants wsed o damonsirale  ONE measura? O vee O N O s
15 | i y=s, doss Minowde an epianaton MaE describes how e documans, O vee O ue
fogeihar, damonsiraia confonmily wih e maasura
16 | If M2 documan ks 3 POLICY or PROCEDURE, ks Rsignad and daed? O tse O we O Ha
O Fusy Demansvaid
17 | wiem ez gocumana ™ u ot ane) - mEmanerER
VN T ¢ amaan, kame Massurs (saect ong)
- ! O ssgry Camaonstransd
O mot Camansiraiad

>

Complete and Review:
« Domain Team and/or OQPA

Purpose:

» Assess the presence of document
elements (date, signature, etc.)

« Identify gaps that may require
corrective response or additional
information
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Pre-populated by OQPA
i

Documentation Tracking

Completed bleomain Team

11 1

Description and ] L
i . . . Description of Document Last . Contact for | ProgramiCenter
Measure| Required Examples Guidance Timeframe Document Title i Document Hyperlink .
E . Documentation Updated Date Document Information
Documentation | Required
Standard [ I Farficipate in of conduct @ colfzborafive process resulling in & comprehensive commundty heaith assessment - See SHA specific decument [0GFA-ecoreditalion prereqursitel
Standard 1.2: Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health importance and on the health status of the population
1214 Maintain a surveillance system for receiving reports 247 in order to identify health problems, public health threats, and environmental public health hazards
Tipedpfuniraneteieseecllly
1. The health departrmient st provide written processes andior -
, . , . entelDomain_Team_Documentst
pratocals to collect comprehensive data fram mulliple sources and This document describes ; !
o review and analyze those data. Processes and protocals must Ta. C4lREDIE Feference Guide {standards, pratocols and Dec-12 Allizon Jacobsen CD
include how data are callected, such as fax, emails, web reports, Lidelines for CalREDIE. )
N g 0FinlE el 202 141
1 Processes andbor phong calls to the health department or to another site, such as D .
" ) CalRE DIE 2 20References 2060
protacdls b maintan the Emergency management or a 3-1-1 call center. The surveillance o
comprehensive sustern must be able ta receive reportz at any time, The health htpfcdrhiniranefftese e iy
callection, review, and ) department defines from wham the reparts are received. wilinSyeas 0P AARTIShared?200000um
] i i i 1 Thizis alist of reportabl eilomain Team [ ft
analyslws of data on ATnba! survel\lancg S?stem mawncludlela dwelrse setlof pértners, T, CMRCDPHT: ‘ 15153 .IS of repartable et lﬁﬂ 0malrn E!al‘lno Dcumerﬁoa Allison Jacabsen oo
multiple health including, but not limited to, Federd entities, Tribal epidemiology diseases in CA. lory FoldersiDomain?20T earm
conditions fram multiple centers, local and state health departments, or other system 2012147 2000cumentsf1 2. 141
saurces partners. Since many Tribal surveillance systems include multiple ANl wamnl e 12 14 1
partiers outside of the Tribe, MOUs, MOAs or other formal written N .
b5 b sl N 0P YARTIShared?20Docum Center for Chranic
Agreemens may D Lied 2 ocurnenlalloln t enlwnslrale 2. Physician Requirements for | California Cancer Reparting entalDornain_Team Docurnentat , Disease Prevention
processes, protocols, roles and responsibility, confidentiality T M ; . L. Fredditor
) Cancer Reporting in California | Syatern Standards 1o _FolderstDomaing 20T earmds and Health
nrotection [ below) and reparting. N )
20112 147 2000cmentsl 12 14T Pramation
N inalfE el 200 ol -

Tracking sheet lists final selected documents and is uploaded to shared electronic platform (SharePoint)
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Documentation Review

.

r
Documentation Review Principles

Assess Documentation Conformity to the Measure Evaluate Documentation Details

e Does the documentation fit with the guidance? e Isthe document authenticated (i.e. CDPH logo, etc.)?

e Does the documentation meet the intent of the e Does the document meet the time frame established in
measure? PHAB requirements?

e |sthe documentation reasonable and appropriate for O Dated within 5 years unless otherwise indicated
the measure? in the PHAB guidance

Narrative Writing Elements

Explain Documentation (tell the story)

e Provide context by describing background information for the
concept being explained

e Utilize sufficient detail to adequately inform those who may be
unfamiliar with the concepts

Identify and explain key concepts

Answer who, what, where, when, why e Consider these questions when explaining how the documentation
and how questions meets the requirements of the measure

e State why each document is being used
e |ndicate how each document contributes to meeting the measure
requirements

Tie multiple documents together to
show collective conformity

Specify page numbers and/or sections to e Point to specific information that shows relevant evidence of where
identify text location documentation conforms to the measure and highlight document

v Writing Conventions

e Use complete sentences, appropriate grammar and punctuation and avoid first person language (I think)
v Spell out an acronym name before the acronym is used in text
Use phrases such as “OQPA has added or recommends” when providing a recommendation to strengthen
Write the narrative so that a person unfamiliar with CDPH can understand the documentation
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Documentation Narrative

Measure 10.2.3 Communicate researchfindings, including public health implications

Required Documentation 1 of 1 (2 Examples)

RD1: Documentation of communication of researchfindings and their public health implications to
stakeholders, public health system partners, and/or the public

Example 1: Documents

Description of Documentation and Conformity to Measure

The Maternal and Infant Health Assessment (MIHA) County Report provides

1. ﬁ?ﬂiﬁ' '_I'|\-'Ieaét|?'|;nal and prevalence of health conditions and behaviors, along with demographic
Assessment (MIHA) characteristics of women around the time of pregnancyin the top 20 birthing
County Repart : coun_ties in Califomia, comparedwith the state overall. Acopy ofthis reportis
February 2012 provided.

2 Email from COPH Also provided is a copy ofthe email distribution list ofthe stakehold ers that CDPH

' MCAH Program shared the report. The email distribution list was provided by COPH's Maternal
(provides I'uE'IlIHA Child and Adolescent Health (MGAH) Program as notedin an email from Moreen
Dpistribution List) Libet to Latesa Slone on September 30, 201 3. Tribal partners are highlighted on

: the distribution list.
3. CDPH Email

Distribution list for
MIHA Report

These documents are an example of how COPH communicates research findings
that have been evaluated by experts, together withtheir public healthimplications,
to stakeholders. Representatives of both Tribal andlocal heatth departments are
includedin the list.

Example 2: Documents

Description of Documentation and Conformity to Measure

On July 30, 2013 COPH's Maternal, Child and Adolescent Health (MCAH) Division

1. g,tlis:hlgﬂgll_go producedandsharedtheir2012 rep'ort in-hospital breastfeedinginitiation'rates: via
(Announce email with stakeholders.
‘I?Eleagge;gql?}g Data), To producethis report, MCAH monitors in-hospital infant feeding practices utilizing
¥ data obtained during newbom screening for genetic diseases. These data arethen
2 Hospital posted on COPH's website and the reportis also shared by email with various
. Breapstfeeding Data stakeholdersthatinclude local and tribal health departments, hos pital
from COPH administrators, nurse managers and obstetrics.
. The documentation providedis an email sentfrom COPH on July 30, 2013 to
3. E'T.'a” ﬂ.-D'T! M(T’QH sharethis data with these stakeholders, togetherwitha copy ofthe data report
I‘_‘:‘:I? ’EEL‘:‘”;';“ZM 3 printed from the web page linkthat s listed inthe email.
| An email distribution listwas provided by the MCAH program used to distribute the
4. \Web Page Screen 2012 breastfeeding data. One ofthe noted recipisnts is Patricia Lavalos
Shotofindian Health | ;g pighted) with DHCS; Department of Health Care Services wha is identified as
Program ContactInfo being with the IndianHealth Program (IHP) as noted by thewebsite screen shot.
5. CDOPH Letter to Also provided is a copy ofthe signed letter dated July 28, 2013 from COPH to
Stakeholders, July inform stakeholders aboutthe data.
29, 2013
CDPH Office of Quality Performance and Accreditation: December 2013 Pagel

Page 1

PHAB Standards and Measures
guides review of documentation

Narrative (Read Me) by OQPA:

» Lists documents being reviewed

» Tells the story of CDPH by explaining
context, background and key concepts

« Ties multiple documents together to show
collective conformity to a measure

» Specifies page numbers and sections to
identify relevant evidence

Domain Binders:
 Domain binders (hardcopy) containing
narratives and documentation are
developed for Policy (Executive) Review
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Strengthen Documentation

Page 2
OQPA Recommendations to Strengthen Documentation
Example 1 € OQPA Recommendations:
Example 2: « May suggest enhancements to
0GPA Reviewsr Domain Team Lisisan: strengthen documentation

Policy (Executive) Review

Does the documentation satisfy the PHAB requirements? [YIN)

TFnot, how can the documentation be strengihened to Meet the requirements -

Policy (Executive) Review:
e Considers OQPA suggestions and may
propose further recommendations

Eeyond meeting the requirements for the documentation, might a different example or
different documentation be preferred in order to accurately and fairly represent CODPH

o5 a whole? (Y/N) Multiple Reviewer Recommendations:

[Fyes, whatis recommended?

* Improve documentation narrative content
* Enhance evidence of conformity to a measure

* Incorporate continuous quality improvement
into the documentation review process
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Qualitative Review and Submission

CONTINUOUS QUALITY IMPROVEMENT

Policy (Executive) Review
L 4

OQPA Strengthen Documentation Post Policy Review
L 4

Association of State and Territorial Health Official (ASTHO) Review
L 4

OQPA Strengthen Documentation Post ASTHO Review
4

Health Department Director Review
L 4

OQPA Strengthen Documentation Post Director Review
4

Documentation Conversion and Upload to e-PHAB
4

SUBMIT
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Document Conversion and e-PHAB Upload

DO C u m e nt CO n Ve r S I O n - Upload the following supporting documents for this Measure. For each upload, enter a helpful Title {required) and

Description (optional).

* Use Adobe Pro to convert Required Documentation 1.
(blnd) flnal docu ments Into Documentation of communication of research findings and their public health implications to stakeholders, public

health system partners, and/or the public

three PDF control files: Guidance:

The health department must provide two examples of communication through which the department conveyed
research findings and their public health implications to stakeholders, other health departments, members of the public
health system and non public health system partners, and/or the public. Documentation could include: a presentation,
prepared report, discussion at a meeting recorded in the minutes, web posting, email list-serve, newspaper article,
webinar, or press release. Appropriate audiences could include: the health department's governing entity;
elected/appointed officials; agencies, departments, or organizations that collaborate with the health department in the
delivery of services; community and healthcare partners; and the general public. Audiences would be especially
appropriate if involved in or affected by the research.

» Read Me (Narrative)
= Example 1 Documents
= Example 2 Documents

The research must have been evaluated by experts to provide valid implications.

In any state health department distribution list of research findings, the Tribal and local health departments in the state
must be included.

In any local health department distribution list of research findings, the Tribal and state health department(s) in the
state must be included

In any Tnbal health department distnibution list of research findings, the state and local health department(s) in the

Upload eac h PDF state must be included.
control file to
e-PHAB

DOCUMENTATION UPLOADED BY

! Leslie Stribling
0.2.3 RD1 Read Me ' 01.08.2014

............................. o mmmm e
10.2.3 RD1 Example 1 ' Leslie Stribling
Documents 01-283-2014

10.2.3 RD1 Example 2 . Leslie Stribling
Documents : 01-28-2014

Document 10.2.3 A.1.1

Document 10.2.3 A.1.2

(R YRR

Document 10.2.3

T
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Lessons Learned

. Organizational Commitment
O Engage executive leadership
O Embrace opportunities to build bridges across programs

. Goals

d Assess needs and allocate resources
d Establish timeline for deliverables

. Systems
O Create standardized file naming and document storage conventions
O Utilize tracking mechanisms

. Training and Technical Assistance
O Facilitate reviewer training and Domain Team support
O Consult external resources for qualitative review

. Communication

O Communicate frequently via meetings and committees

U Foster team culture California Department of Public Health



The Road Ahead

—

= Site Visit Preparation: 3-4 months
e Site Visit: 2-3 days

e Accreditation Decision
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Discussion
—)

Contact Office of Quality Performance and Accreditation:

Leslie Stribling, MS
916.322.3453
Leslie.Stribling@cdph.ca.gov

Loriann DeMartini, PharmD
Loriann.Demartini@cdph.ca.gov

California Department of Public Health
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