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City of Long Beach Department of Health and Human Services
Cheryl Barrit, MPIA
Preventive Health Bureau Manager
Cheryl.Barrit@longbeach.gov
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Presentation Overview:

e Describe our approach to preparing for
accreditation

» Describe our approach to developing our
strategic plan

¢ Share draft version of our CHA, CHIP, SP, and
other planning documents
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¢ Accreditation Task Force led the development
of pre-requisites, reviewed 12 domains and
listed examples and identified gaps

¢ Members recommended public health
systems and change workshop for all
managers and key staff

¢ Developed staff training and development
survey
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Strategic Planning in the Pre-
accreditation era

History of strategic planning in the Department

Followed City’s Strategic Plan and planning process-
not public health specific

Shortfalls in resource alignment, staff buy-in,
accountability, and communicating results

Public Health Accreditation-- provides guidance on
steps and expected outcomes




STRATEGIC PRIORITY 1: PREVENT
CHRONIC DISEASE THROUGH

|| COMMUNITY EDUCATION AND

COLLABORATIONS

diseases, mental health, and by
increasing access

STRATEGIC PRIORITY 2: FACILITATE AND
INCREASE ACCESS TO CARE

STRATEGIC PRIORITY 3: FOSTER
L AWARENESS OF MENTAL HEALTH AND
ASSOCIATED SERVICES
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Strategic Planning Timeline of Key
Activities

ATF Formed CHA SP Workshops
8/9 May-Nov CHIP 1/28 & 1/29
J 11/12-5/13
.2011 2012 g ‘ 2013 >
Understanding PH Staff Pre-retreat
Systems and Change Development Workshops SP Retreat
Workshop Survey 3-4/13 4/19
4/19 July
Do you
know your

10?
5/17

What Helped Us Prioritize?

Understanding PH Systems &
Change Workshop Summary
Report

LB Public Health System
Assessment (2006)
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What Helped Us Prioritized?

Workforce
Development &
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Training Survey

Health Status and Conditions in
Long Beach

What Helped Us Prioritized?

What Helped Us Prioritized?

Strategic Planning
Workshops Report

Long Beach Community Health
lmprovement Plan

Advancing Healthy and Sufe
Flaces for All

Draft 3-23-13




\Workgroup Tasks

* Review and analyze key documents and summary report
from SP retreat

¢ Build upon strategic priorities identified at the strategic
planning retreat

* Develop specific goals, objectives, activities, performance
measures

¢ Address accountability, sustainability, communication
and continued staff engagement

¢ Continue to serve as stewards of the plan
* Meet PHAB requirements

Next Steps

¢ Presentation to senior managers-- feedback,
questions and concerns on the plan (July 25)

* Collect senior manager feedback by August 16

¢ Present to new Director, Accreditation Task Force and
Managers after August 9

¢ Complete a good draft by August 16
e Secure Director and BOH approval by October 2013.
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Ideas and Tools for Sharing:

* CDC Winnable Battles

¢ NACCHO- Strategic Plan How to Guide

¢ CompassPoint’s Dual Bottom Matrix

* Integrate team building games in planning activities
* CHA and CHIP

¢ Strategic Plan

¢ Pre-retreat workshop calendar and objectives

¢ Strategic Planning Retreat Agenda




Accreditation

Performance
Improvement

We can do it!
Si se puede!
Bring it on!

Quality
Driven
Culture
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