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     “EARN A BIKE” PROGRAMS     
Primary Benefits


bicycles and helmets to kids


safety instruction


activities for low-income,

at-risk youth


mentoring



youth learn and practice a skill


youth work to achieve a goal

 youth serve as role models to other youth


youth employment


increased self-esteem and accomplishment



Secondary Benefits





cycling for physical activity


cycling for recreation




cycling for transportation


improved air quality


potential for youth to transfer traffic safety skills learned as a cyclist to driving a car 



Community Partnerships


law enforcement


park and recreation departments


school/after-school programs


bike clubs


bike shops


community organizations


city councils


retailers


health departments


district transportation authorities

This information is disseminated as a resource to communities interested in implementing AEarn a Bike@ Programs.

To add or update information about a program please contact Valodi Foster at (916) 324-3286 or  vfoster@dhs.ca.gov.

January 2000

	Agency
	When and how did your program begin?
	Type of organization?

Who are your community partners?

Hours of operation?

Physical layout?
	Who staffs your program?

What is your budget?

Where do you get your funding?
	Where do you get your bicycles?

 What do the youth have to do to earn a bicycle?
	How many bikes have been distributed?

Are youth required to have a helmet?

Do you provide helmets?
	What advice do you have for others starting a similar program?

	Charles Seymour, CEO

Adopt-A-Bike Program
1125 Harris Street

San Bernardino, CA

92411

(909) 888-1695
(909) 888-8970 fax


	1991; A bike rodeo was held by the Optimist Service Club and the Police Department.  They had a drawing for 4 bikes. Charlie, seeing 165 kids and only 4 bikes, vowed to make sure that never happened again.  He called everyone he knew and asked for a bike, and received 85.  His son fixed 51 of them by the next rodeo.  The event was so successful that the local newspaper, The Sun, carried a story. People called and donated more bikes.  It Evolved into program which provided an opportunity for youth to earn a bike.


	Became a 501(3)c in 1995; functions as a community based youth serving organization


County Board of Supervisors, Jerry Eaves, Chair; San Bernardino Sun News; San Bernardino County Community block grant; Costco; John Morgan Framing Company, Rene J. Jacober, attorney; Kiwanis; Loma Linda Medical Center (Connie Cunningham, Trauma Coordinator) 



8:00 - 5:00 M-F accommodates youth on break from year around schools and individuals completing community service 

8:00 - 2:30 Saturday



Youth repair bikes at one of 12 work stations.   Parts are recycled from bikes which cannot be repaired or provided from small new parts inventory.   Parts furnished by Children=s Fund of San Bernardino.
	Charlie Seymour (80 year old Community Activist, 200% donated time) and a Repair and Training Coordinator (100% at $6.00 per hour)

Adopt-A-Bike has also qualified to supervise people required by the municipal court system to complete community service.  These individuals also do repair work.



In 1997, the budget was $85,000 for rent (two buildings totaling 13,340 square feet), utilities, salaries, tools, parts, tires, metal paint, insurance and operating expenses for a truck that picks up bikes.



Donations from community partners and Charlie does perpetual fund raising.
	San Bernardino and Rialto Police Depart-ments; Costco return inventory and community donations



Write a two page auto-biography to include an answer to the question AWhy Are You Special?@  Read four books at grade level, verbal interview with Program CEO discussing books and autobiography.  Learn the parts of the bicycle, how to assemble; pass a 40 item safety quiz, sign pledge to always wear helmet and to maintain their bike. Youth then selects and repairs a bicycle that will be their own. 
	As of 12/97, youth have earned 1,161 bikes.  An additional 1,000 bikes have been donated to other youth programs, i.e., Toys for Tots, Community Services, etc. 



Yes.  Program issues helmets free of charge, they have disseminated over 1,400 helmets.


	Educate your City Council and Board of Supervisors, and garner their support.



Collaborate with Police and Sheriff=s Departments to get unclaimed bicycles--saves storage and overtime costs for these agencies.



Garner all support, and publicize any program and financial support on a regular basis.  



Find a retired person to produce a monthly newsletter (teachers have been very valuable). 



Ask for help in different ways.  Example: Board of Supervisors provided a grant writer for a special project.



Invite everybody you know for personal tours of your program when the kids are there.

	Robert Ping

Pedal Power
PO Box 29482

San Francisco, CA

94129

(415) 561-6578
(415) 561-6488 fax

email@pedal-power.org
www.pedal-power.org

Actual Locations:

Bicycle Community Project Administration

1007 Torney Avenue

Room 206

San Francisco, CA 94129

Bike Traffic Corps Program

Building 1007, Suite 206
Presidio National Park

Ride N Race 

Bike Hut

Pier 40, San Francisco

Hunters Points

Bayview Safe Haven

Earn A Bike

Western Edition


	Started in 1993 by Charles Higgins, a local bicycle advocate, with $5,000 from the McKesson Foundation to serve at-risk youth 7-17 years of age through a mentoring and training program in the Western Addition (one of the poorest and most violent neighborhoods in the city).  Key role played by Mel Watson, volunteer.
	Project of the Tides Center, a 501(c)3, under the auspices of the Tides Foundation, which focuses on social and environmental issues.


 

San Francisco Conservation Corps; Western Addition Health and Wellness Colla-borative, the Booker T. Washington Community Center, and the Ella Hill Hutch Community Center.  



MTWTH 3-6, Sat 11-6,

(Sun 2-6 May through September.)



Youth training with the Bike Traffic Corp renting bikes at the Presidio receive a $50 monthly stipend.  Youth may also work ($6 per hour) at the Bike Hut in the summer renting bikes out of a rental and repair kiosk on Pier 40.  
	Robert Ping (paid 80%), Charles Higgins (unpaid 5%),  Bike Traffic Shop Manager (paid 50%), and Youth Program Manager for Bike Traffic Corps (paid 25%).



For 1997, budget was $82,000, which paid salaries, rent, util-ities, internships, and tools.



Parts and supplies are donated for the kids= bikes and other parts are purchased by cus-tomers for whom bikes are repaired.  



Fund raising has included:


$23,000 from dinner and auction of bikes, parts, sports memorabilia, and sports related items such as ski lift tickets. 


Bike Ride from Presidio to Fort Mason with Rails to Trails Conservancy.


$2,500 (after costs) from mailing 3,000 hand addressed envelopes (40 hours volunteer labor).
	Individual contributions, the Police Department, and Trips for Kids surplus.



Youth earn Abike bucks@ for participation, for com-pleting classes and bike repair.  Upon earning $50 in bike bucks, youth receive a bike.



Youth spend a minimum of 15-20 hours in the Bike Traffic training program, which includes safety, basic bicycle mechanics, and on road skills training. 



Youth 15 and older may advance to the Bike Traffic Corps, receiving advanced training and additional mentoring.  In turn, they then serve as mentors and

role models for the youth working with the Bike Traffic program.
	As of 10/01, 560 bikes and helmets have been distributed.



Youth are required to have a helmet and are provided one by the program.



Helmets come from the Police Department, the California Bicycle Safety Network, bike companies, and insurance companies.  They also keep a stock on hand to provide helmets to youth participating in bike rides who Aforget@ their helmets.

	Get the word out: advertise, make phone calls, write letters,  create mailings.



Collaborate: foundations love it, and you can get connections and support from other programs.



Don=t grow too fast.  Stay focused on one goal at a time and do it right before moving onto the next.



Make it fun!



Remember that most volunteers want to work  with the kids, not just do administrative tasks.  


	Louis Sandoval

Bicycle Education Training and Repair
Richmond PAL Program

3230 McDonald

Richmond, CA 94804

(510) 412-8599


	Started in January 1997 as a result of an informal program started by the Richmond Fire Department personnel who have been sporadically repairing bikes for youth as rewards for behavior and excellence in sports programs.



The formal program developed through a grant of $10,000 from the San Francisco Foundation and another grant of $10,000 from the California Department of Health Services State and Local Injury Control Section.
	This is a program of a 501(3)c youth serving organization.


Home Depot, Albany Steel Warehouse, Richmond, San Pablo and El Cerrito Police Departments, and ACE Hardware.


Winter Hours:

ThF 12-6 Sat 9-3

Summer Hours:

M-F 9-12 Sat 9-3


Abandoned High School Locker Room 60’ x 150’ space loaned by school district.


	Louis Sandoval, Coordinator 60% paid and 40% donated time.


3 adult volunteers (5 hours per week each).


In 1997, $12,000 for salary, $8,000 for building materials, facility repair security measures, and computer supplies. 
	Mostly from local police departments and some community donations.


Youth complete a basic mechanical curriculum, earning points for each skill level achieved.  Bikes are assigned point values corresponding to the reasonable market value of the bicycle, with 1 point equaling $1.  On earning 50% of the price, the bike is reserved in the youths' name.  Recipient continues to acrue points towards the purchase by continued skill acquisition.
	As of 12/97, over 100 bikes have been distributed.


Youth are required to earn or purchase a helmet before they are allowed to take their bikes home.  The Project provides helmets as available.
	Recruit the best mechanically knowledgeable volunteers or paid staff you can find.


Make sure someone on the team is good at organization.


Have the patience and persistence to implement a structure for the youth that works for both the youth and the adults.

	Tana Ball

Executive Director
Blast Earn-A-Bike Program

Bike LA Safety Training (BLAST) 

Los Angeles Unified School District (LAUSD)

5607 Capistrano Avenue

Woodland Hills, CA 91367

(818) 997-2458
(818) 346-4621 fax

tball1@lausd.k12.ca.us

or outside of LAUSD

Youth Educational Sports, Inc. (Yes)

P.O. Box 4384

Chatsworth, CA

91313-4384

(818) 997-2458

(818) 346-4621 fax

(for donations and fund-raisers)


	1995; The Los Angeles Unified School District (LAUSD) and the Los Angeles Department of Transportation jointly applied for a grant from the Los Angeles County Metropolitan Transportation Authority.  The City offered matching funds and the District provided services in kind such as rent, vehicles, phones, etc.


The program was developed to provide a bicycle safety program for all middle and high schools in the LAUSD reaching approximately 350,000 students.  Out of the safety program the BLAST Earn-A-Bike program was created. One day a Physical Educational teacher said, “Was that all?  Don’t we get to go out and ride?”   School cycling clubs were formed and the students who wanted to joined, but up to 75% of the students in the clubs did not have a bicycle or a helmet.
	The BLAST is a LAUSD program, with partnerships with the Automobile club of America, City of Los Angeles Department of Transportation, MTA, Los Angeles Police Department, LAUSD School Police, City of Los Angeles, Mayor Riordan, Los Angeles County Hospitals, Boys and Girls Clubs, and more.


Office hours:8:00-5:00 MF At the school sites while conducting the program the hours vary.  Also supervising weekend rides 8:00-2:30 Saturdays and Sundays. We accommodate year around schools.


A middle school that was closed and used for LAUSD office space.


In order to accept bicycle donations and to conduct Bike-A-Thons a 501(c)3 was formed in 1999.
	We have a staff of 8 to 10 talented people.  Two of our staff repair the program bicycles and repairs the used bicycles for the Earn-a-bike program.


Our budget ranges for the safety program as well as the Clubs/Earn-A-Bike program from $100,000 to $250,000 depending on the transportation grant funding per year.  Presently we are funded by the OTS.


Our bicycles are all donated from different sources.
	Los Angeles Probation Department and donations. In order to receive bicycle donations from the public to our 501(c)3 organization Youth Educational Sports, Inc. (YES)


Each school can decide on the various qualifications.  But we stress the following:


· At least a C average.

· Commitment to the Club

· Obeying the traffic laws and rules.

· Wearing a helmet

· Bicycle registration


To earn the bicycle they also must complete either a certain number of rides so many rides or an accumulation of miles.  For example: 4 rides equaling 60 miles or more.
	From 5/98 to 5/99, youth have earned over 600 bicycles.  Many bicycles have been donated to the Boys and Girls Clubs and the Explorers.


Yes, the youth can earn the helmet in the same manner as the bicycle.  They are free of charge.  In the clubs as well as through the safety program to date over 8,000 helmets have been distributed.
	Involve the community, include everyone.  You will be surprise what is brought to the table.  Utilizing the school clubs opens the door for parents, teachers, school administrator, police, and the Mayor.  How can they say “no” to approximately 600 kids on bicycles.


Have an event to highlight your riders.  We had 326 riders participating in the Los Angeles Bike Tour.  The entry was free to all who were involved in the program.  Only problem is the ride started at 6:30 am, now that’s commitment!


	Dave San Jose

Program Coordinator

The North Long Beach Future Generations Youth Center

Bikes 90800
202 East Bort Street

Long Beach, CA 90805

(562) 570-1640
(562) 423-8938

Program Locations:

Houghton Park
6301 Myrtle

(562) 570-1640

Long Beach Bikestation
First & Promenande

(562) 436-2453

The Link
2218 East 4th Street

(in alley)

(562) 733-0100

The zip code theme built on the name recognition value of earlier successful youth programs which had been conducted in the community (i.e., High School Peer  Counselors APeace 90805" promoting better neighborhood relationships).


	Dave San Jose had started working with youth in his neighborhood to repair bikes as a way to reduce vandalism and crime.  His vision, leadership, and work was adapted for this program.



Of particular note is that he and his wife Pat made a lifestyle decision four years ago to give back to the community.  They would accomplish this by Pat working full time in the job she loves as a nurse and Dave would work full time as a volunteer in the community. 



The program was able to evolve beyond the neighbor-hood when a campaign promise from Jerry Schultz, a local councilman resulted in the NLB Future Generations Youth Center opening in November 1995; to recruit participation from community youth, the center provided a variety of programs, including the “Earn a Bike” program.   


	Became a 501(3)c in 1996; functions as a community based youth serving organization.



Park & Recreation Department (donates use of space and utilities); Police Department (provides unclaimed bicycles and bike officers visit the program almost weekly); Jax Bicycle shop donates parts at a discount.



12:00 - 3:00 Saturday afternoons which begins with a lunch program  providing 20-25 youth hot dogs and juice.



300 square feet of space located in a storage area under the bleachers at a baseball park.
	Dave San Jose serves as the Program Coordinator on a volunteer basis and  another adult community member volunteers  weekly.  They are assisted by 4-6 pre-screened non-violent, non-drug using offenders from a local half-way house program who are completing the

community service hours of their sentences. 



In 1997, the budget was $550, which paid for tools, parts, tires, and paint.   



Perpetual fund raising, often from small donations of $50-$250. 



Three Aclassic@ bicycles were sold and used to provide additional funding.

	Community donations.  After the first group of youth had completed the work on their bikes, a  AGive Away Day@ was conducted and received press coverage, resulting in further donations.



The Police Department provides a pallet of unclaimed bicycles for $35 (15-20 bicycles) twice a year. 



Youth complete a 16 hour course where they learn to work on their bikes and are instructed in bike safety.



First time youth offenders may be referred to the Neighborhood Citizens Committee program.  They can fulfill their community service obligations by com-pleting the bike program. 
	As of 12/97, youth have earned approximately 100 bikes.  



Yes, youth are provided helmets that come from a variety of sources (e.g., PTA, CBSN, etc.).


	Make friends in high places.



Local bike shops are a great resource for  recruiting volunteers.



Find alternatives:

One Amechanically challenged@ youth earned a bike by providing record keeping services for the project.



ALWAYS accept any youth into the program that wants to take part.  Acceptance is what the youth need...if they are accepted, they will tell their friends about the program, and it will grow!



Don=t be afraid to tell friends/neighbors about the program.  They may be willing to give time or money to your project.

	Jose Ortiz

Earn a Bike Program
7101 Edgewater Drive

Oakland, CA 94601

(510) 615-5850

(510) 615-5851
(510) 615-5845 fax
	Jose Ortiz, Program Director for the Park and Recreation and Cultural Arts Service for Oakland=s Youth At Risk Program developed this  program in December 1994 for low income youth ages 9-18.



It was necessary to ask the city for permission to use bikes destined for auction and a resolution was needed from the City Council.  There were some political problems to overcome.


	City Agency



Police Department

Target stores

Channel 13, local TV

Oakland Unified School 
District

Oakland Fire Department

Oakland Police

Department

Kaiser



Flexible hours:

M-F 3:30-6:30 at the Recreation Center and at rotating community sites to serve the diverse needs of the community youth.



Basement warehouse in city owned hotel used for cultural programs about

1,000 – 1,500 square feet.
	Jose Ortiz (100% paid);

two recreation leaders (50% paid).  One of these employees is an expert mechanic who repairs the bicycles. 



For 1997, the budget was $24,000 for part time staff and $9,000 for parts, supplies, and computer materials. 

Rent and utilities are included the use of the city owned building which would normally cost $500-600 per month to rent.
	Police impound and community donations.



Youth complete 40 hours of community service (e.g., clean-up their neighbor-hood, clean graffiti, work with younger kids in youth programs in the city), learn bike maintenance, bike safety, helmet use, pass safety test, pledge to wear helmet and practice safe cycling.



Youth complete program over the course of 3-4 weeks.  After youth complete the program, they are encouraged to participate in one of the eight youth-at-risk programs in the community.
	Youth have earned over 800 bicyles.  If more bicycles were available, the program could provide learning opportunities and bikes for an additional 500 youth annually.



Youth are required to have a helmet and, when possible, helmets are provided by the program.
	Educate community about the cost of operating bike auctions.  In this community, it costs $18.75 an hour for two staff to load and unload bicycles, and by using the city truck, fuel, and only getting 17% of the sale; there was no agency or community benefit from auctioning bikes. 


Learn the whole name of each child.



Be sure to say AI have confidence in you.@


Offer an ounce of hope, awards for kids, and

empowerment--put them in charge. 



Have commitment and never take “no” for an answer or give up on these youth.



	Suzanne Thomas

Crime Prevention Specialist

Learn to Earn Program
200 North Cherry

Ontario, CA 91764

(909) 988-6481, ext 7839 

(909) 391-0660


	In Fall 1996, Police 

Chief Lloyd Scharf decided that it would be better if bikes from the evidence unit (e.g., those that are lost, confiscated and unclaimed) normally sold at auction, were distributed to needy youth.  He directed that a program be developed that would allow youth to earn a bike.



Suzanne Thomas was assigned to create the program.  She contacted the Community Services Director of the Recreation Department to explore their interest in being a partner.  They  established the point system.  Four of their ten community centers opted to participate.

	City Police and Recreation Departments. 



Bumstead=s Bicycle Shop.  Service Clubs are now being approached for support.  



The Recreation Departments are open full time, including Saturdays and Sundays and include some extended evening hours.


	Suzanne Thomas (5%)

Park and Recreation (10-15% total time) among many staff people primarily interacting with youth who are earning community service points.



In 1997, the budget was $0 except for the salary of the Police Department and Recreation staff.
	Police Inventory



Earn 100 Community Service Points.  Generally this is accomplished over  3-4 months.  Most tasks are worth 2 points and youth must maintain activity logs.  To enter the program the youth must write an essay, 1-2 paragraphs on AWhy I want a bike.@  Youth must show a positive attitude, sign a pledge form and have their parents sign a release form. Youth perform random acts of kindness including cleaning up after special events, and helping other youth with homework.



Recreation staff may award

5 discretionary points.  No more than 20 points per week may be earned so that youth are required to commit over time to earning their bikes.
	As of 12/97, four bicycles have been distributed and 12 youth are currently enrolled and working towards their bikes.



Youth are given a helmet and must complete a one  hour class in bike safety and license their bike. Youth go to the local bike shop to have their bike properly sized, and are 

individually taught how to maintain their bike for optimum safety and performance (1-2 hours)  

and how to complete a 10 point safety inspection.


	Collaborate so that different departments are working together.



This type of program provides options for staffing community  programs for special events, feeding the homeless, etc.



	Steve Cotton, Coordinator

Santa Barbara Bicycle Project

Mailing Address:

PO Box 236

Santa Barbara, CA 93102

Program Location:
812 East Gutierrez Street, Suite C

Santa Barbara, CA 93103

(805) 966-5419

(805) 560-8824


	The Santa Barbara Bicycle Coalition, a local advocacy group, started the Bike Project in 1996 in collaboration with Girls Incorporated of Greater Santa Barbara.  The Project’s structure was modeled after the successful Youth Bicycle Education Network (YBEN) programs in St. Louis and Indianapolis respectively.


The Earn a Bike program was, and still is, the main attraction of the Santa Barbara Bike Project (SBBP).  In early 1997, Girls Incorporated, of Greater Santa Barbara took over funding obligations and complete responsibility of the Project.


The current Coordinator does not know the source of the original funding for the Project.


	Non-Profit


Girls Incorporated of Greater Santa Barbara

Girls Inc.’s TRIBE Teen 

    Programs

Jandd Mountaineering

Local Bike Shops

Santa Barbara Bicycle

    Coalition

David Salmon, Santa 

     Barbara Rescue Mission

     Bike Program


T-F  5:00 pm - 9:00 pm

SAT 9:00 am - 4:00 pm


The Project operates in the warehouse district of Santa Barbara, in a primarily low-income area.  We are very close to the local Junior High, High School and Elementary Schools.


The warehouse space is approximately 1,500 square feet.  It is rented by Girls Inc. of Greater Santa Barbara, and is adjacent to their administration offices.

	Steve Cotton is paid for  

30 hours per week.

The Coordinator performs all of the Project’s duties from donation solicitation and pick-up to bicycle mechanics instruction and bike rides.  Occasional volunteer help is needed.


The Project receives a $700.00 per year parts and materials budget from Girls Inc.’s TRIBE Teen Program.  Incentive items (e.g., new items) for kids are purchased with funds raised at our bike sales (i.e., overhauled donations).


	Bikes come from community donations, bike shop rejects, abandoned bikes, property owners in the local college community, and the Santa Barbara Middle School Bike Program.


Youth complete an eight-week curriculum and 50 hours of shop service working on re-sale bikes or other projects unrelated to their own bike. Youth participate in at least three group rides; pass a bicycle mechanics and safety exam; and complete at least one community service activity (i.e., trail main-tenance or beach clean-up).


	Between 1/97 and 1/00 about 200 bikes were earned by students.  20 bikes were donated to Toys for Tots, Catholic Charities and other non-profits.  Approximately 150 bikes were given away, or sold to the community.


All youth are fitted with helmets before their first group ride.  This is the helmet they will earn along with their bike.


Troxel Inc. provided helmets at a discounted price, which enabled every student that earned a bike to earn a helmet to.
	There are great benefits being associated with Girls, Inc.  (i.e., vans, insurance, office supplies, agency collaboration, grant writing and a pool of employees to solicit as volunteers).  If you can affiliate yourself with a non-profit of this type, it is extremely helpful.


Familiarize yourself with local bike shop employees and owners.  Contact local cycling clubs for possible fundraising collaborations.  Research what other programs in the state and country are doing, specifically with YBEN and Trips For Kids.


Don’t get overwhelmed by all the possibilities there are for this type of program.  Stay focused on building a community resource and a safe place for kids to be.  Be mindful of the kids’ needs as well as the community.  Be flexible and open-minded.  


Research and understand the cultural dynamics of your community.

	Marilyn Price, Founder

Trips for Kids
138 Sunnyside

Mill Valley, CA 94941

(415) 458-2986

(415) 381-2941

tfkbike@pacbell.net

www.webcom.com/tfk

Program Locations:

Re-Cyclery

135 Alto St.

San Rafael, CA 94901

Marin City Re-Cyclery

Marin City Recreation

     Center

Marin City, CA 94901

Re-Cyclery Thrift Shop

610 4th Street

San Rafael, CA 94901


	An avid bicycle rider and advocate, Marilyn began a program offering day

mountain bike trips to inner city youth in 1988.  Initially, Trips for Kids was run entirely by volunteers. In 1994 Marilyn found herself

overwhelmed with donations and expanded the program to include a bike thrift shop called Re-Cyclery and an Earn-a-Bike program.   What began in half of a garage has gradually grown over the years. Trips for Kids/Re-Cyclery now owns their own buildings and has a staff of 10 adults and 6 teens.


	Trips for Kids is an independent 501(c)3

non-profit organization that provides mountain bike outings and after-school biking programs for inner city youth ages 10-17. 


Working with over 80 organizations in the San Francisco Bay Area, the riding program reaches about 600 youth per year. The after- school and summer programs serve low-income youth in Marin County and offers them the opportunity to learn bike mechanics while participating in the Earn-a-Bike program.  In addition, the kids also learn computer skills,  participate in a BMX racing team, participate in art and gardening projects, and receive tutoring.  The older youth are trained for jobs at the bike thrift shop or other bike shops.

	1 Director

1 Associate Director

1 Fund Writer

1 Office Manager

1 Assistant to Director

5 Mechanic Instructors

6 Teen Employees


Budget for the year 2000: $236,000


Funding:

48%  Thrift Shop sales

  4%  Annual Bike Swap 

         & Sale

   1% Other fundraising

         events

32%  Grants

  5%  Other

	We receive donations of bikes, parts and accessories from individuals, local police departments, bicycle shops and manufacturers.


Program participants commit to 25 hours of 

work and earn credits towards a bike or parts as they complete a

Curriculum including basic mechanic skills, bike safety, environ-mental awareness and community service.  Youth can go beyond the basic curriculum to learn advanced mechanics and, if over 14 years old, can be hired at the Thrift Shop.

	Each year at least 75 youth earn enough credits for a bike.  Many of them have their own bikes and use the credits towards parts or a computer.  About 1,000 bikes are sold annually at the Re-Cyclery Thrift Shop.  Trips for Kids distributes approximately 1,200 bikes, as well as parts and accessories, to other non-profit programs in the area that

work with kids and bikes.  Many of these bikes go to San Quentin prison where the prisoners paint and repair the bikes and distribute them to charities.


Teaching the importance of helmets is an integral part of

Trips for Kids programs.  Trips for Kids provides helmets during mountain biking trips.  Earn-a-Bike program participants are required to

use their credits towards a helmet before receiving a bicycle.  All youth, including teen staff, are required to wear a helmet if they come and go by bike.
	It is best to start small, moving ahead one-step at a time, while working hard and putting your heart and soul into whatever you are doing.  If you stick to your mission you will succeed!


Trips for Kids programs have been most successful when the instructors have the charisma that draws the respect and adoration of the kids as well as having solid mechanic skills.


As with everything, it is crucial to stay organized and follow through on all details.  This holds true for everything from leading a ride to drudging through the paper work.


Publicize your program!  Getting the word out about what you are doing

gives you instant credibility, builds a reputation helpful for fundraising and recruiting donations, and provides a means of reaching out for more kids.



