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The California Bicycle Helmet Campaign is designed to educate families and promote bicycle helmet use.  Students and adults alike will enjoy participating in the program, and the activities provided are designed to be used in an ongoing effort to encourage safe bicycle riding.  We encourage greater participation in this fun and healthy physical activity, while recognizing that the safety of our children is paramount. Through this Campaign we hope you enjoy both teaching and learning about the importance of preventing head injury through the use of bicycle helmets.

The revision of this work was supported by Grant Number U17-CCU911095 from the National Center for Injury Prevention and Control of the Centers for Disease Control and Prevention.  Its contents are solely the responsibility of the authors and do not necessarily represent the official views of the National Center for Injury Prevention and Control.
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California Bicycle Helmet Campaign

Program Summary

E
each year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."  Studies also reveal previously unpredicted problems, including serious learning difficulties, from even minor head trauma in children.  Wearing a bicycle helmet can reduce a child's risk of head injury by 85%.  In an effort to reduce the risk of injury to children in California, the California Department of Health Services has prepared this guide to organizing a bicycle helmet campaign in your community.
General Overview of the Program

The California Bicycle Helmet Campaign is a community service activity aimed at increasing the safety of our children and families.  This program was first offered by parent-teacher associations in California schools, but now any organization concerned about kids’ safety has the opportunity to conduct the California Bicycle Helmet Campaign.  The Campaign can include a bicycle helmet safety education component, bicycle helmet sales, and a follow-up incentive program.  Together these steps educate children and families on the importance of wearing helmets, provide an opportunity to purchase affordable helmets, and help to support an environment where wearing a helmet is the popular choice.

Is the Bicycle Helmet Campaign Right for My Organization?

If you are excited about helping kids learn about safety, the California Bicycle Helmet Campaign can help you.  High school or college service organizations, working together with a local elementary or middle school, can use the Campaign as a project that continues throughout the year.  Cycling clubs or downtown organizations can sponsor a bicycle rodeo during a race, or link helmet sales to a bicycle safety day already in place.  Even if your group does not work directly with children on a regular basis, collaboration with local schools or after-school programs will allow you to show your concern for kids’ safety by sponsoring the Campaign.

The Campaign has been designed to be as simple or elaborate as you choose.  This manual contains step-by-step instructions as well as a full resource and reference supplement to help you tailor it to your community’s needs.

Cost of Bicycle Helmets

An integral part of the California Bicycle Helmet Campaign is helmet sales.  Once families are aware of the importance of wearing helmets, they need the opportunity to purchase them.  The size and length of your campaign will influence how best to arrange helmet sales.  For a smaller organization or a limited helmet order, it may be possible to arrange a discount through a local bicycle shop or sporting goods store.  The Appendix includes a list of helmet manufacturers who are often willing to negotiate reduced rates for bulk orders.  It is important to talk to the helmet companies first to determine the price at which helmets will be sold.  Many companies are willing to donate a free helmet for every block of helmets purchased (e.g., one free helmet for every ten purchased).  Even if you do not order from a manufacturer, someone in your community may be willing to donate helmets or matching funds to help provide helmets for kids who cannot afford them. 

Timeline

The Campaign can be run at any time during the year.  It is important to limit the helmet sales portion to one to two weeks.  The timeframe is designed to facilitate excitement among the students as well as emphasize the need to act quickly in order to take advantage of the reduced helmet price.  Educational activities and publicity should take place before the helmet sales, with follow-up incentive activities and promotions afterward.  

The Resource Guide of the Manual has ideas and suggestions for educational programs and activities to promote the Campaign.  Again, each Campaign can make these activities as simple or elaborate as you wish.  Some ideas include safety assemblies, guest speakers, poster contests, bicycle rodeos, egg toss exercises, etc.

INSTRUCTIONS FOR A SUCCESSFUL

BICYCLE HELMET CAMPAIGN

The California Bicycle Helmet Campaign can be held at whatever time is most convenient for your organization.  The length of the campaign will depend on how many activities you decide to include.  It can be as simple or extensive as you would like.

The following pages contain step-by-step instructions.  In addition to ideas and suggestions, you will also find sample items to copy or customize as you wish.  Create a Campaign that works best for your organization and your community.  Most of all, HAVE FUN WITH IT!
STEP 1
Choose a Helmet Campaign Chairperson
STEP 2
Determine Campaign Goals and Target Audience
STEP 3
Arrange Helmet Sales
STEP 4
Conduct Helmet Use Pre-survey - Who wears helmets?
STEP 5
Inform Staff about Campaign
STEP 6
Get the Word Out

STEP 7
Distribute Letter and Helmet Information to Parents/Caregivers
STEP 8
Helmet Giveaways and Other Fundraising Options
STEP 9
Set the Day of Helmet Distribution
STEP 10
Plan and Conduct HELMET DAY
STEP 11
Complete Post-survey - Who wears helmets now?
STEP 12
Publicize the Success of Your Campaign
STEP 13
Conduct Ongoing Incentive Programs
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Choose a Helmet Campaign Chairperson

The Bicycle Helmet Campaign Chairperson may be your organization’s president, volunteer coordinator, or any other member willing and able to take charge of coordinating the Campaign.  The Helmet Campaign Chairperson will need to work closely with several different people to orchestrate the Campaign.  The Campaign can be as simple or elaborate as you wish.  However, experience has shown that the more you involve the kids in your community and other members of your organization, the more successful the Campaign!  Ideally, this is done through planned programs and activities emphasizing bicycle helmet safety education and awareness, as well as through follow-up incentive programs to keep kids wearing their helmets all year long.  Efforts should also encourage adults to be good role models and be safe, too.

The Campaign Chairperson should serve as the contact person for parents/caregivers, other interested organizations, local media, and anyone else interested in learning more about the California Bicycle Helmet Campaign.  Collaboration between businesses, schools, youth groups, and different organizations in your community will help to make the Campaign a success, so it is important that one individual can coordinate their involvement.

The Campaign is designed so that it can be repeated annually to reinforce safe bike-riding behaviors and provide access to affordable helmets.  When choosing a chairperson, consider recruiting a co-chair and/or second-in-command who is willing to take the lead in the following year.  This creates an opportunity for the chairperson to share responsibility and avoids volunteer burnout.  As importantly, it provides continuity for community contacts and ensures the benefit of experience from prior Campaigns.
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Determine Campaign Goals and Target Audience

The ultimate goal of the California Bicycle Helmet Campaign is increased helmet use among California’s youth and their families.  Successful campaigns in the past have combined helmet safety education, helmet sales, and continuing incentives rewarding helmet users.  This Campaign manual is designed to be used by a variety of groups, so it is important to determine your campaign goals before getting started.  Knowing your target audience and budget will allow you to better choose which activities to include and how many helmets you can distribute.

The size of your organization and available resources also will impact the size and duration of your campaign.  If you are limited by time, consider organizing helmet sales in coordination with a one-day bicycle rodeo or safety fair.  Talk to other organizations in your community to find out about other projects focused on keeping kids safe.  There may already be a safety fair in your community, and your organization could provide discounted or free helmets as an added benefit.  Try to work together with other groups to share ideas and opportunities to help kids be safe.  A list of possible collaborators is provided in the Appendix.

Many organizations, like parks and recreation programs or after-school programs, already work with an established group of young people.  If not, you will need to decide whether you want the beneficiaries of the Campaign to be young bicycle riders (elementary school age) or older.  The next step is to contact the administrator responsible for the children’s activities.  It is important to provide this individual with a letter, the Program Summary, Bicycle Helmet Safety Fact Sheet, and any other materials you feel are appropriate to gain approval and support for the Bicycle Helmet Campaign.  Samples of these materials follow. Even if young people do not appear to use bicycles as a form of transportation to or from the chosen program, they still need this campaign!  Many children ride bicycles at home and in their neighborhoods.  Bicycle riders always need the protection of a bicycle helmet.  Be sure that you obtain all necessary approvals for the Campaign from the organization you are serving.

Explain to the Program Director/Principal the plan for helmet sales.  If sales must be limited to a specific period of time (e.g., if the order is being submitted as one group order), work to choose the sales week agreeable to Campaign officials and program coordinators.  Based on those dates, establish your timeline for educational activities and follow-up.  If your helmet sales are more flexible, create a timeline centered on the educational activities.

Even when you provide helmets at a much-reduced rate, there will still be children and families who cannot purchase their own.  When establishing your campaign goals, consider the cost of purchasing additional helmets for distribution.  Also, consider different fund-raising activities to raise money for extra helmets.  Different businesses or organizations may be willing to donate helmets for distribution through the Campaign.  See Step 8 for further suggestions.

Sample Letter to Program Director/Principal

Date

Dear Ms./Mr.___________________

We are all concerned about the health and safety of California’s children.  Research shows some startling statistics regarding the danger of injury, disability and death to our children from preventable injury.  Annually, nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."

Studies show that the risk of head injury can be reduced by 85% simply by properly wearing a bicycle helmet.  Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.

In an effort to reduce the risk of injury to youth in our community, we would like to bring the California Bicycle Helmet Campaign to your organization/school.  The Campaign is a community service project that consists of an educational component regarding bicycle helmet safety, as well as bicycle helmet sales.  

[Include information about helmet sales].

We request your approval and support of this valuable program.  I would like to meet with you as soon as possible to plan the Campaign and set a workable timeline.  Please let me know if you have any questions or concerns.

Thank you for your commitment to the safety of California’s children.

Sincerely,

_________________________

Helmet Campaign Chairperson


Arrange Helmet Sales



An important component of the California Bicycle Helmet Campaign is helmet sales.  After educating kids, parents and caregivers on the safety benefits of wearing helmets, it is important to provide an opportunity for families to purchase safe and affordable helmets.  If this sales period is followed by a Helmet Day celebrating helmet use, kids and families can get excited about and start wearing their helmets together.

The best way to organize helmet sales depends on the size of your organization and the size of your Campaign.  If your target audience is small and will only purchase a few helmets, it may be easiest to find helmets within your community.  Talk to local bicycle specialty shops or sporting goods stores about a discount on each helmet purchased within a specific time period (one-two weeks).  Provide information on your Campaign and ask if they would be interested in participating in bicycle safety education as well as helmet sales. If your helmet sales involve their store, let them know the number of families involved.  All of these families are potential customers, especially if the store is mentioned on the helmet information accompanying the Campaign materials.

Negotiating Bulk Helmet Purchases
If your Campaign is going to involve a greater number of helmet sales, consider negotiating directly with helmet manufacturers.  Safe and attractive helmets are available for as low as $6.50 – 8.50 each.  There are several questions you can ask:

· Is there a minimum number of helmets that must be purchased?

· Are there reductions in prices when you purchase larger quantities?

· Will the company provide a free helmet for every “so many” helmets purchased?

· Does the company have any discontinued or promotional helmets they can donate or provide at an even greater reduced rate?

· Will the company send samples? 

Evaluating Kid Appeal

Children are more likely to wear a helmet if they are excited about its appearance and it is “cool.”  Fortunately “wearing the gear” is catching on and having youth pick their favorite color or design is preferred.  If you are serving a range of ages, consider having a panel for each age group look at the sample helmets.  What was popular last year may not be popular this year.  The helmet manufacturers are offering cool looking helmets at reasonable prices and you can look forward to new designs each year. You may also choose to order from more than one helmet company to meet the needs of the youth you are serving.  Do avoid gang colors and be mindful of colors that may have other local meanings.  

Selecting Reputable Helmet Companies

Most helmet manufacturers and distributors are reputable businesses who wish to provide a quality product and good customer service.  However, it is important to exercise prudent consumer skills to avoid “bait and switch” strategies and other problems.   Included in the Appendix of this manual is contact information for several helmet manufacturers.  Omission from this list does not mean that a company is not reputable, nor inclusion a guarantee that prior policies have not changed.

Benefits and Challenges

There are benefits and challenges with either approach to helmet sales.  A local bicycle shop means families can have helmets fitted in the store and can begin wearing helmets immediately.  Negotiating with a manufacturer can result in cheaper helmets and sometimes free helmets.  The “gold standard” in providing helmets for kids is to individually fit every helmet, but this does take more work.  For more ideas on free helmets and fundraising ideas to defray helmet costs, see Step 8.


Conduct Helmet Use Pre-Survey 
Who Wears Helmets?

The Helmet Use Pre- and Post-Surveys are easy to conduct and will take a minimum amount of time.  The Bicycle Helmet Campaign Chairperson may conduct the survey, or another volunteer may do it.  The purpose of the Pre-Survey is to determine how many boys and girls in your community are currently riding bicycles and how many of them are wearing helmets.  Although you certainly cannot observe all children who ride bicycles, this will give a general sample of the trend of helmet use.  It will also indicate the extent of the need for the Campaign in your community, and show the impact of your Campaign afterward.  Now that scooters, skateboards and skates are so popular, you may wish to consider including observations for these activities as well. 

Helmet Use Pre-Survey

The Pre-Survey should be done prior to any publicity or education about the Campaign and the importance of bicycle helmets.  To collect the best data, the Pre-Survey should be done on two consecutive mornings, excluding Monday and Friday.  For example, conduct the survey on Tuesday and Wednesday or Wednesday and Thursday.  Attempt to consider weather conditions.  If the weather is bad you may get unreliably low numbers and you should conduct the survey on another day.  

If the target audience of your Campaign attends a local school, the observer should stand near the bicycle racks or area as children arrive for school and watch the children riding bicycles onto the school grounds.  If you did not find your target audience through local schools, try to observe a similar population of kids in your community (at the local farmer’s market, public swimming pool, etc.).  Using tally marks, or whatever system works best for the observer, count the total number of boys riding bicycles and how many of them are wearing helmets.  Also tally the number of girls riding bicycles and how many of them are wearing helmets.  Total the information and enter the numbers and other necessary information on the Pre-Survey form.


Inform Staff About Campaign


Wherever your Campaign takes place, you will need the help and support of individuals who work directly with the kids to succeed.  If you are conducting the Campaign in a school environment, it is important that you keep the faculty and staff informed about your Campaign.  You will find that most of the individuals who work with young people are in favor of bicycle helmets, and there are probably a few bicycle enthusiasts who are anxious to provide support and assistance.  You may be able to call upon these people as speakers, for demonstrations or for other types of assistance.

The Program Director/Principal may wish to tell staff about your Campaign or you may do this by asking to speak at a staff meeting, distributing a letter, the Program Summary, Bicycle Helmet Safety Fact Sheet and/or any other materials you feel will be helpful.  After the initial Campaign announcement, keep staff informed about the timeline and all Campaign activities.  They are a valuable resource for you and their attitude toward and support of the Campaign may be very important to its success.  

The next page provides a sample letter to the staff that is just a slight modification of the previous sample letter.  Use the Program Summary on pages 2-3 and/or the Bicycle Helmet Safety Fact Sheet in the Appendix if you feel they will be helpful.

Sample Letter to Staff/Faculty

Date

Dear Staff:

We are all concerned about the health and safety of our children.  Research shows some startling statistics regarding the danger of injury, disability and death to our children from preventable injury.   Every year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation." 

Studies show that the risk of head injury can be reduced by 85% simply by properly wearing a bicycle helmet.  Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.
In an effort to reduce the risk of injury to our kids, we are asking for your support and assistance as we participate in the California Bicycle Helmet Campaign.  This program has been developed in collaboration with the California Department of Health Services.  The Campaign is a community service project that consists of an educational component regarding bicycle helmet safety, as well as bicycle helmet sales.

. 

[helmet sales information here].

You will be advised of the bicycle helmet educational programs and activities as they are scheduled, as well as the projected date for bicycle helmet sales.  We hope that we can depend upon your 100% support of this valuable program.  If you have particular interest or expertise in safe bicycling, can suggest resources, or would like to become more directly involved in the Campaign, please let me know. 

Thank you for your commitment to the safety of our children.

Sincerely,

_____________________________



_____________________

Bicycle Helmet Campaign Chairperson


Program Director/Principal


Get the Word Out!


Get the Kids Excited About the Campaign
The best way to ensure a successful Campaign is to get the kids involved.  By participating in Campaign activities, kids will understand the need to wear helmets and take advantage of the sales program.  If your campaign is taking place in a school setting, allow a class to judge a poster contest and help display the winning posters.  The activities you conduct are limited only by your creativity.  The following are some ideas that have been used successfully in other campaigns:

1.  
Bicycle Helmet Poster Contest

Have kids design posters emphasizing helmet safety.  Display artwork and award prizes to winners.

2.  
Bicycle Helmet/Safety Assemblies

Invite guest speakers from bicycle clubs or local law enforcement to give a presentation.  Consider scheduling the talk at a time that parents and caregivers can also attend.  You might consider a local pediatrician dedicated to head injury prevention as a speaker, or a volunteer (possibly a survivor) from your local Brain Injury Association Think First! chapter.  Locate speakers that will appeal to kids.  Discuss the program with speakers ahead of time to make sure they strongly advocate helmet use.

3.  
Conduct Special Events
Hold fun (but sometimes messy) events to emphasize the need to protect delicate objects like your head:

Egg Toss/ Water Balloon Toss

Have kids wear old clothes or protective rain gear and hold the event on a grassy area if available.  Begin by standing in pairs about three feet apart and toss the egg (hard-boiled or raw) or balloon back and forth.  After each toss, both members of the pair take a large step backwards, expanding the distance between them.  If you drop the egg/balloon, you’re out.  The team farthest away from one another without a broken egg or balloon is the winner.

Melon Drop

As part of, or following, a bicycle helmet safety presentation or discussion, drop a ripe melon from the height of a child’s head, onto a tarp covering the ground.  Discuss the similarities in size and weight to a child’s head.

4.  
Conduct a Bicycle Helmet-Related Contest
Fill a bicycle helmet with lifesavers (“helmets save lives”), jelly beans (“don’t be a bean head, wear a helmet”), or marbles (“don’t lose your marbles”), and have a contest to guess the number of items in the helmet.  Award prizes to the winners.

5.  
Involve the Community
Combine the Campaign with community or school activities such as an open house, safety fairs, downtown festivals, Halloween carnivals, etc.  Publicize the event in connection with the Campaign.  Ask local businesses for donations or coupons to use in conjunction with these events as contest prizes or incentives for children who are wearing helmets.

6.  
Involve Local Law Enforcement

Include Community Service, Traffic or Bike Patrol Officers in your planning and educational programs.  Obtain coupons and prizes for officers to distribute to youth that are wearing helmets after the Campaign and publicize these efforts.


Use School Newsletter, Local Media, Etc.

Develop as much publicity and awareness about the Campaign as possible.  Print articles in the school newsletter, letters to the editor of your local newspaper, etc.  Advertise the students’ involvement.  This provides good photo opportunities for the press.  Publicize assemblies and other school activities, especially if you can find “newsworthy” guest speakers.  Local sports figures and other celebrities attract publicity.

Supply the Bicycle Helmet Safety Fact Sheet and/or other relevant materials and emphasize the commitment toward bicycle helmet safety expressed by your organization.  Examples of what has been done during other campaigns throughout the country follow on the next several pages.

What Youth Groups and Schools Can Do

To Promote Helmet Use
Adapted from information developed by the Harborview Injury Prevention Research Center, Seattle, Washington


Raise awareness of parents and caregivers:

· Put an article in a newsletter, send a flyer home.

· Conduct a program on helmets at a parent meeting or "open house."

Make it easy for families to get helmets at low cost:

· Provide a helmet sale.

· Distribute information on inexpensive helmets at a school or community event.

Help kids get the helmet habit:

· Display posters in hallways, meeting rooms, lunchroom, classrooms.

· Give prizes to children wearing helmets on unannounced days (tickets to a sporting event or the movies, food coupons, other items or services donated by local merchants).

· Be certain that helmets are required on organization-sponsored trips.

· Advise parents and caregivers to have children start wearing helmets when they get their first bikes.

· Encourage establishment of a helmet policy for students riding bikes to school.1
Educate children about why they should protect their heads:

· Have a presentation by a local spokesperson:  a physician, bicycle club member, bicycle shop owner, or law enforcement officer.

· Work with interested members to prepare presentations for day camps, classrooms, or youth groups.

· Run a poster contest promoting helmet use.  Arrange poster displays in local banks, stores, restaurants, and offices.

Educate children, parents and caregivers about general bicycle safety:

· Conduct a bicycle skills course in which all bicyclists wear helmets.

· Have a Bicycle Safety Day with a skills course and informational sessions for the whole family.

· Hold a bicycle safety event and helmet promotion at the same time as a school fair, neighborhood festival, farmer’s market or other town event.

· Hold a community Fun Ride in conjunction with other community events.

Additional strategies how to GET THE WORD OUT are described in the following pages.

Sample Letter to the Editor

Date

Dear Editor:

There is a serious menace to the safety of our children.   Every year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."    The effects of head injury can result in death or serious disability, and recent studies suggest that even minor head trauma in children may lead to long-term learning. These facts are staggering.

Fortunately, most of these injuries are preventable.  Wearing a bicycle helmet properly can reduce a child's risk of head injury by 85%. Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.  [Your organization’s name] should be applauded for recognizing the importance of protecting children from the serious risks of bicycle-related head injury.  They have recently announced their active involvement in the California Bicycle Helmet Campaign.  This community service project, in collaboration with the California Department of Health Services, aims to increase awareness of the risks of bicycle-related head injury.  Children and adults will be encouraged to wear helmets every time they ride a bicycle and enjoy this fun, physical activity throughout their life span. 

[Your organization] will be participating in the California Bicycle Helmet Campaign by offering educational activities related to bicycle safety, the opportunity to purchase U.S. Consumer Product Safety Commission safety-approved bicycle helmets at a discounted price, and continuing incentives for bicycle helmet use.  Families, community members, and local businesses should provide support by utilizing their resources and encouraging both kids and adults to take an active role in this important program.  Finally, here is something concrete and tangible that we can all be a part of to protect our children and enhance the safety of our community.

Sally Smith,

Concerned Parent

Sample Press Release

FOR IMMEDIATE RELEASE

Date:

1/1/20__

Contact:
Paula Prevention, Bicycle Helmet Campaign Chairperson

Day Phone:
(123) 555-5555

Eve Phone:
(123) 444-4444

HARD HEADS COMING TO JEFFERSON ELEMENTARY

Together, Jefferson Elementary School and California University (CU) are becoming hard-headed about head injuries while promoting fun lifelong physical activity.  Out of concern for the safety of bike riders, the CU Cycling Club has announced participation in the California Bicycle Helmet Campaign. Every year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."

Wearing a bicycle helmet can reduce the risk of head injury by 85%.  Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.

"The Bicycle Helmet Campaign at Jefferson will consist of assemblies and educational activities on bicycle safety and helmet use as well as an opportunity to buy safety approved, hard shell bicycle helmets at a drastically reduced price," says Campaign Chairperson Paula Prevention.


Principal Smartwoman is very pleased with the program.  "We want every student at Jefferson to wear a helmet every time they ride a bicycle," she said.  "The health and safety of our students is a high priority."


Both CU and Jefferson students will be involved in the Campaign, with the cycling club members teach their young friends about bicycle safety through poster contests, a safety demonstration and other fun activities.  Educational material will be sent home to parents/caregivers, as well as information on purchasing high quality helmets for the whole family at a reduced price.


"Parents, caregivers and community members must be good role models for their kids by also wearing helmets any time they ride bikes," Ms. Prevention noted.


The campaign will conclude after the cycling club’s annual bicycle rodeo, but positive reinforcement incentive programs will continue throughout the year, encouraging students to keep wearing their helmets.  For more information about the Jefferson-CU campaign, contact Campaign Chairperson Paula Prevention at (123) 555-5555.
# # #

Sample School Newsletter Article

Ready...Set...Go!  Jefferson Elementary is gearing up for bicycle safety with the California Bicycle Helmet Campaign coming this October and November.  The California University Cycling Club is riding into the school year with this Campaign to increase awareness about the bicycle-related head injuries and the importance of wearing helmets so that bike riding is a fun activity throughout life.  Wearing a bicycle helmet can reduce a child's risk of head injury by 85%!   Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.

The students at Jefferson will be experiencing the importance of protecting delicate objects (such as your head!) with an EGG TOSS on [date], and a MELON DROP at lunch on [date].  An outspoken poster contest will be held the week of [date], and winning posters will be chosen from each grade for display at Barry's Bike Shop during the month of [date].  Also, parents and family members are encouraged to attend a school assembly on [date] demonstrating safe bicycle riding techniques, "street-smart" rules, and offering a question and answer session.

The California Bicycle Helmet Campaign will also provide an opportunity for the families of Jefferson students to purchase hard shell, high quality, CPSC safety approved bicycle helmets for a reduced price.  A letter to parents/caregivers and an informative brochure will be sent home with students the week of [date], but don't wait to get a handle on this opportunity.  Helmet orders will only be accepted for a short time, so ask your Jefferson student to pedal home the details soon!  Helmets can be purchased for the entire family!

The California Bicycle Helmet Campaign, is a project of the California Department of Health Services in partnership with youth-serving organizations and schools throughout the state. For more information about this community service project, please contact [provide name and phone number of campaign contact person].  


Distribute Letter and Helmet

Information to Parents/    Caregivers

In order to have an impact on the number of children wearing helmets in your community, parents and caregivers need to know about the importance of bicycle helmets in preventing head injury. It is recommended that you send home a letter about helmet safety together with information on helmet sales.  You may use the sample letter shown, customize it as you wish, or write something altogether different.  Be sure to include the important facts about bicycle-related head injuries and/or attach a separate fact sheet like the one found in the Appendix.

Your target audience and the amount of time you spend directly with the kids will influence how best to distribute information.  If your organization has paired up with a local school, check with the office about distributing letters in classrooms.  If your bicycle helmet campaign is linked with a bicycle rodeo, display information about helmet sales on publicity materials for the rodeo.  Use any system that works well to make people aware of the upcoming sale.

If you are placing a single order to a helmet manufacturer, local bicycle shop or sporting goods store, make sure you carefully explain the distribution/collection process.  Remind kids of the different options for style and color of helmet (if applicable) before they finalize their orders.  Designate one individual to collect order forms and money and place the final order.  Make sure you clarify whether checks need to be made out directly to the helmet provider or to your organization.

Sample Letter to Parents/Caregivers

Date

Dear Parent/Caregiver:

Just like you, we are dedicated to the health and safety of California’s kids.  Bicycle riding is  terrific recreation, exercise and transportation.  However, each year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  But these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."  In addition to this, recent studies are revealing learning disabilities from even minor head injuries.  It is estimated that properly wearing a bicycle helmet can reduce a child's risk of head injury by 85%.  The American Academy of Pediatrics states that "Having children wear helmets is the single most effective thing parents and caregivers can do to make bicycle riding safer."

[Helmet sale information here]

This is not a fund-raising project and no profit will be made on helmet sales.  This is an attempt to provide helmets to as many young people and their families as possible at the lowest possible cost.  A donation above the cost of the helmet will allow us to purchase extra helmets for children who cannot afford them.
We urge you to take advantage of this opportunity to purchase helmets for every member of the family who rides a bicycle, skateboard, in-line skates or scooters.  Parents and caregivers should insist that children wear helmets during these activities and act as good role models by wearing bicycle helmets themselves.  

Please take advantage of this wonderful opportunity to protect your family at significant savings.

__________________________



________________________

Helmet Campaign Chairperson



Program Director/Principal






Helmet Giveaways and Other Fundraising Options

From the group of kids served by the campaign, develop a list of students eligible to receive free helmets.  These should be individuals who cannot afford to buy helmets but who ride bicycles, skateboards  in-line skates, or scooters.  If your helmet order is being shipped, the list must be established before the helmets are ordered so that the correct sizes are ordered for these students.  

This decision should be made based on the family's inability to purchase a helmet and the child's practical need for a helmet.  For example, does the child ride a bicycle, skateboard, roller skates/blades or ride a scooter?  If not, is it likely that he/she may participate in these activities in the near future?  Again, with the assistance of the Principal or another individual who knows the children well, the parents and caregivers of those students selected must be contacted to receive permission to provide their child with a helmet.  Indicate to the family that the student has been chosen to receive a "helmet scholarship," or use a similar term that is not demeaning or embarrassing.

After gaining the permission of parents or caregivers to give the students the helmets, the students' heads must be measured to determine what size helmet should be ordered for them.  You may ask the parents or caregivers to do this following the instructions in the Helmet Brochure/Order Form, or you may wish to measure them yourself in the school office in the interest of time.  However this is accomplished, the utmost respect should be used, maintaining sensitivity to the dignity and feelings of the students and their families.  In that light, the scholarship helmets MUST be distributed to these children on the same day and in the same manner as the rest of the helmet orders.

If you are purchasing helmets through a local store, ask if they are willing to donate helmets to be given to kids who cannot afford to buy them.  Ask local service organizations (such as the Lions Club or Kiwanis) if they will donate helmets or match funds raised by your organization.  Often service clubs have high school affiliates, and the teens can conduct a fund raising event (car washes are popular!) and challenge their adult counterparts to match the funds.  A bicycle donated from the police impound and inspected by bike shop staff could be raffled to raise the funds for helmet purchases.  Other donated or purchased items could also be auctioned.  Be sure to mention each local business that makes a contribution to the Campaign in all of the publicity and mailings you distribute.


Set the Day 

of Helmet Distribution


If the helmets have been purchased as a group order, decide on what day you will distribute all of the helmets.  It is very important that all helmets be distributed on one day.  This will add to the excitement surrounding getting the helmets.  Children will be more likely to wear helmets if their friends are also doing so.  This will go a long way toward ongoing willingness and desire to wear helmets by developing peer support for them.  Be sure to notify staff and parents/caregivers as to when the helmets will be distributed.  Some families will order several helmets and may need to make arrangements to get them home.

Generate excitement and enthusiasm for the Distribution Day.  Perhaps announce winners and prizes of the earlier poster contest or other competitive events.  Have the kids help make posters announcing the upcoming Distribution Day.  Use your imagination in building up "hype" for the distribution.  Perhaps invite a "role model" for students from the community to receive his/her helmet on the same day.  Take photos of everyone receiving their helmets.  Invite the media!
Using whatever system works easiest for your location, distribute all of the helmets on the same day.  It is important to have individuals present to help fit helmets correctly.  Hold a brief training for your volunteers on how to properly fit helmets prior to Distribution Day.  It is good to have lots of volunteers for this activity.  You can expect one trained volunteer to fit 6-8 youth per hour.  There is also information in the Appendix in English and Spanish to send home with the children on proper helmet fitting.  The most important thing is to give out all of the helmets on one day, generate excitement and enthusiasm, and have fun with it!

Encourage the students to identify their new bicycle helmets by writing their names on the manufacturer sticker located inside their helmets.  Be sure to inform the students not to alter the inner styrofoam in order to ensure the quality and effectiveness of the helmet.  



Plan and Conduct 

HELMET DAY
Plan a "Helmet Day" shortly after either the distribution of helmets or the end of the local sales period (perhaps 1-3 weeks later).  Kids, parents, caregivers, members of your organization, and other community members should wear their bicycle helmets that day, whether or not they were purchased through the Campaign.  Send a note home and post signs announcing Helmet Day.  Encourage participation by planning fun activities around the day.  Consider events such as:

1.
Helmet Decorating Contest
The following rules should be strictly enforced:
a.
Helmets can be decorated with stickers, paint, etc. on the outside, hard shell only.

b.
The interior styrofoam shell should not be altered in any way.  Punctures or the application of chemicals from paints, marking pens, etc. can break down the composition of the styrofoam and reduce its protection.

c.
Soft shell helmets should be decorated with stickers or fabric covers only so they do not alter the composition of the helmet material.

2.
Bicycle Helmet Assembly
Conduct an assembly to congratulate program youth and perhaps announce a bicycle helmet policy.

3.
Neighborhood Bike Parade

Plan a parade through the neighborhood that is home to your program to allow kids to show off their new helmets!  This is a great opportunity to create an environment of safe bicycle riding where helmet wearing is the norm.

4. 
Incentive Programs
Announce school or community-wide incentives for children who always wear helmets when riding bicycles.  See Step 13 for more suggestions.

5.
Group Photograph
Take group photographs of everyone who participated in the Campaign wearing their helmets.  This is a great photo opportunity for newsletters, media, school photo albums, etc.

6.
Be sure to invite the Media!

Complete the Helmet Use Post-Survey 


Who is wearing helmets now?

Post-Campaign Helmet Use Survey
The Post-Survey should be conducted 2 - 3 weeks after Helmet Day.  It should be conducted exactly as the Pre-Survey was, on two consecutive mornings, Tuesday through Thursday, counting the number of boys and girls riding bicycles and the number of each wearing helmets.  Again, consider weather conditions and choose two appropriate consecutive mornings to conduct the survey.  Review Step 4 on page 9 for more specific instructions.
Campaign Evaluation and Feedback

If you have comments or suggestions about the California Bicycle Helmet Campaign or would just like to share your experience with us, please contact:

The California Bicycle Helmet Campaign

California Department of Health Services

611 North Seventh Street, Suite C

Sacramento, CA  94234-7320

Tell us what you liked and didn't like.  What was helpful?  Where we can improve? Would you conduct the Campaign again?


Publicize the Success of Your Campaign!


This entire Campaign provides a great opportunity to receive positive publicity for your organization and the kids involved.  By writing articles for newsletters, editorials for the local newspaper, etc., you can publicize each portion of the Campaign.  This type of publicity and community involvement will make your Campaign even more successful.

Don't forget to get coverage after the Campaign as well.  Let parents, caregivers and the community know how successful you were in providing protection for kids.  Continuing to contribute toward a positive attitude and environment around bicycle helmet use will help keep kids feeling good about wearing them.  Use this success to create the momentum for an annual event.

Sample News Release

FOR IMMEDIATE RELEASE

Date:

1/2/20__

Contact:
Alex Awareness, Bicycle Helmet Campaign Chairperson

Day Phone:
(123) 555-5555

Eve Phone:
(123) 777-7777

MONUMENTAL CAMPAIGN SUCCESS AT JEFFERSON ELEMENTARY

Many of the students at Jefferson Elementary School are significantly safer than they were a few weeks ago.  Jefferson recently participated in the California Bicycle Helmet Campaign.  The Campaign was conducted by the California University (CU) Cycling Club.


"Jefferson students participated in bicycle helmet safety assemblies and educational activities where they learned about the importance of preventing bicycle-related head injury," said Campaign Chairperson Alex Awareness.  He continued, "U.S. Consumer Product Safety Commission safety approved bicycle helmets were made available to Jefferson students and their families at a drastically reduced price."


Jefferson students and their families purchased 180 helmets.  In addition to this, 18 free helmets were donated by the CU Cycling Club for distribution to children whose families could not afford to buy them.


Principal Smartwoman is very pleased with the students' and parents' response to the program.  "The students really understand the need to protect their heads while riding bikes," she stated.  "We are so concerned with the safety of our students that we have established a policy requiring all students riding their bikes to school to wear a helmet," she continued.


Each year nearly 2,000 California children end up in hospitals with bicycle-related injuries, almost a third of which are traumatic injuries to the brain. The risk of death or catastrophic disability from serious head injury is obvious.  However, these numbers do not include children who visit emergency rooms because of milder head injuries and are sent home for "observation."

Wearing a bicycle helmet can reduce a child's risk of head injury by 85%. Even mild head injury can have a demonstrated effect on school performance with subsequent problems with comprehension, memory and speed of thinking.


Both Mr. Awareness and Ms. Smartwoman agree that the Campaign was a huge success.  "The students enjoyed all of the fun activities and safety demonstrations and the parents appreciated the educational materials that were sent home," Mr. Awareness said.


"We will continue to provide incentives and rewards throughout the year for students to wear their helmets every time they ride their bikes," Smartwoman noted.  "The bottom line," she said, "is to keep our kids safe while they have fun!"  

# # #


Conduct Ongoing Incentive Programs

Now that you have successfully supplied more children with bicycle helmets, the ongoing challenge is to keep them wearing helmets every time they ride a bicycle. 

As parents and caregivers become more aware of the safety issues regarding the risk of head injury, they will begin to enforce bicycle helmet use by their children.  Also, as helmets become more common, they will be accepted as the "norm" and continue to grow in acceptance by children.  In addition, experience shows that where mandatory bicycle helmet policies are set and where ongoing incentives for young people to wear helmets are provided, there are very high bicycle helmet use rates.  There are many incentive programs you can establish throughout the year within your community.  Be creative and have fun with it.  Here are some suggestions to get you started:

1.
Hold a bicycle rodeo to test and practice safe bicycling habits and good rules of the road.  Require bicycle helmets to be worn to participate.  You may be able to get assistance with conducting the rodeo from local law enforcement, the Automobile Club, or other organizations.  The Bike Days! booklet, produced by Contra Costa County, provides information on how to prepare for and host your own bicycle rodeo.

2.
Organize a fund-raising safety ride-a-thon.  Set the course up on a neighborhood track, school playing field, or playground.  Have children collect pledges for every lap they ride.  Again, require helmets to be worn throughout the event.  These events can be modified for younger children.  For example, laps can be broken up into smaller sections each child completes for his/her "team."

3.
Conduct periodic bicycle safety assemblies or seminars.  Invite guest speakers or show bicycle safety videos and films.

4. Give out “safety coupons” to kids who are observed wearing helmets when riding throughout the community.  Coupons might be redeemed for ice cream, "movie day" activities or other special treats. 

	Work with local merchants and service groups to sponsor and support incentive programs.  They may provide discount coupons for merchandise, fun foods or services.  The coupon program can even be expanded to include law enforcement by developing a positive reinforcement "safety ticket" and discount coupon that local law enforcement officers can give to children they see wearing bicycle helmets and practicing bicycle safety.




Appendices

· List of Helmet Companies

· Potential Campaign Collaborators

· Helmet Use Pre- and Post-Campaign Survey

· Bicycle Helmet Safety Fact Sheet


(being updated – look for it soon on our web site at www.dhs.ca.gov/epic)

· English Flier with Properly Fitted Helmet


(look for it soon on our web site at www.dhs.ca.gov/epic in Adobe Acrobat format)

· Spanish Flier with Properly Fitted Helmet 


(look for it soon on our web site at www.dhs.ca.gov/epic in Adobe Acrobat format)

Helmet Companies
	Center for Injury Prevention

5009 Coye Drive

Stevens Point, WI 54881-2935


	(800) 344-7580
	Tony Piotrowski, 

extension 15

tony@cipsafe.org

	CNS (Children-N-Safety)

Prorider, Inc.

18370 Olympic Avenue South

Tukwila, WA   98188


	(425) 251-5856 

(800) 642-3123                      

(425) 251-5985 fax 

(800) 414-5560 fax
	Cindylu Webber

Regional Sales Manager

Cindylu@prorider.com

	Head Start Technologies (HST)

558 Massey Road, Unit 6

Guelph, Ontario N1K 1B4
	(518) 836-6646

(800) 423-3409                 

(518) 836-3530 fax    

(800) 260-7727 fax


	David Woodhouse

dwboost@aol.com

	Helmets R Us

2705 Pacific Avenue

Tacoma, WA  98402


	(253) 627-2121
(253) 572-4225 fax
	Vern Padgett

President

	LAS

1339 Mullan Road East

Superior, MT   59872


	(877) 681-7489


	Jim Hollenback

jim@ssconline.net

	Safetech

1333 30th Street

San Diego, CA 92154


	(800) 270-2526
	Teuila Elliott, extension 4831


Potential Collaborators

· Cycling Club Members

· Law Enforcement 

· Police, Sheriff, California Highway Patrol and Campus Police 

· particularly Bike Patrol and School Resource Officers 

· Park & Recreation Programs

· Community Youth Programs

· Adult and Teen Service Clubs

· Parent or School Board Organizations

· Local Political Leaders

· Hospitals and Clinics

· Local Health Departments

· Local Colleges and Universities

· Bike Shops

· Local Merchants

Helmet Use Pre- and Post-Campaign Survey

Please fill out the following survey form completely.  The Pre- and Post- Survey observation forms are identical, so be sure to indicate whether you are completing your observations before or after your helmet campaign.  It is recommended that you use a simple method such as tally marks to record your observations.  When you have finished, total the number of tally marks and enter that number in the columns provided.


PRE SURVEY
(circle one)
POST-SURVEY
    

Name of School:  ____________________________________________________________

Address:  __________________________________________________________________

Number of students that attend this school?  _______________________________________

What grade levels attend this school?  _______________

Is there a bicycle helmet policy in effect at this school?                (circle)           NO           YES 

Location of observation:  ______________________________________________________ 

	Day One Observation
Observer:  _______________________

Date: _______  Day:  _________  Time:  _________  Weather Conditions:  _______________

	Number of Boys Riding Bicycles Wearing Helmets


	Number of Boys Riding Bicycles Not Wearing Helmets


	Number of Girls Riding Bicycles Wearing Helmets
	Number of Girls Riding Bicycles Not Wearing Helmets

	Total:
	Total:
	Total:
	Total:


	Day Two Observation
Observer:  _______________________

Date: _______  Day:  _________  Time:  _________  Weather Conditions:  _______________

	Number of Boys Riding Bicycles Wearing Helmets


	Number of Boys Riding Bicycles Not Wearing Helmets


	Number of Girls Riding Bicycles Wearing Helmets
	Number of Girls Riding Bicycles Not Wearing Helmets

	Total:
	Total:
	Total:
	Total:
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� For the latest on School Helmet Policies contact Valodi Foster at vfoster@dhs.ca.gov or (916) 324-3286. 
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