Attachment B


Contractor Name


Contract Number

Scope of Work

January 1, 2010 to June 30, 2010


	GOAL # 1: Strengthen capacity to plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	1. By June 30, 2010, attend a 2.5 day Technical Assistance and Training (TAT) institute in Sacramento, and follow-up TAT activities as required by CDPH/VPU.

	1.1 Confirm staff and community members who will be attending institute.
1.2 Arrange for travel and lodging.
1.3 Participate in and/or complete pre-Institute assessments with Institute Expert Trainers (ETs).
1.4 Attend Institute in Sacramento.
1.5 Participate in and/or complete post-Institute assessments and assignments.

1.6 Participate in all follow-up TAT activities as required by CDPH/VPU, including but not limited to one-day trainings, webinars, and/or technical assistance on-site visits.

	1.1 Jan 2010
1.2 Jan 2010

1.3 Jan - Feb 2010

1.4 Jan - Feb 2010
1.5 Feb - Mar 2010
1.6 Mar – Jun 2010
	1.1 List of attendees
1.2 Travel/Lodging Reservations
1.3 Completed assessments
1.4 Institute sign-in sheets
1.5 Completed assessments and assignments

1.6 TAT event sign-in sheets and notes


	GOAL # 1: Strengthen capacity to plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	2. By June 30, 2010, complete organizational and community readiness assessments.
	2.1 In consultation with trainers, compile and/or develop organizational and community readiness assessments.
2.2 Establish audience and communication mechanism for dissemination of assessments.
2.3 Conduct assessments internally and with external partners.
2.4 Compile and analyze results in consultation with ETs.
	2.1 Mar - Apr 2010

2.2 Mar – Apr 2010

2.3 Apr – May 2010

2.4 May – Jun 2010
	2.1 Copies of assessment tools
2.2 Dissemination Plan
2.3 Record of Dissemination

2.4 Summary of results

	3. By June 30, 2010, submit an Implementation Workplan for selected Promising Strategy
	3.1 In consultation with ETS, and as a result of readiness assessments and current DV efforts, determine final audience(s); project activities; and process and outcome measures for Promising Strategy
3.2 In consultation with community partners, develop Implementation Workplan for Promising Strategy for July 1, 2010 through December 31, 2011.
	3.1 May – Jun 2010

3.2 Jun 2010
	3.1 Draft elements for Workplan

3.2 Implementation Workplan


	GOAL # 1: Plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	1. By July 31, 2010, submit an annual progress report to CDPH/VPU.


	1.1 Review required format and instructions for progress report.
1.2 Prepare information, assessments and summaries completed to date.
1.3 Complete and submit progress report to CDPH/VPU.
	1.1 July 2010

1.2 July 2010

1.3 Jul 2010

	1.1 Progress Report instructions
1.2 Project materials
1.3 Progress Report


	2. By June 30, 2011, attend all technical assistance and training (TAT) activities as required by CDPH/VPU.

	2.1 Confirm staff and community member who will be attending Teen Dating Violence Prevention Forum in Sacramento.
2.2 Arrange for travel and lodging.
2.3 Participate in and/or complete pre-Forum assignments with Institute ETs.
2.4 Attend 2 day Forum in Sacramento.
2.5 Participate in all follow-up TAT activities as required by CDPH/VPU, including but not limited to one-day trainings, webinars, and/or technical assistance on-site visits.

2.6 Confirm staff and community member who will be attending/presenting at 2 day Statewide Networking Meeting in Sacramento.
	2.1 Jun 2010

2.2 Jun - Aug 2010

2.3 Jun - Aug 2010

2.4 Jul - Aug 2010
2.5 Jul - Jun 2010
2.6 Jan - Feb 2011


	2.1 Registration
2.2 Travel/Lodging Reservations
2.3 Completed assignments
2.4 Registration List
2.5 Registration and/or sign-up sheets

2.6 Registration




	GOAL # 1: Plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	
	2.7 Arrange for travel and lodging.

2.8 Participate in and/or complete pre-meeting assignments and preparation of presentation with ETs.
2.9 Attend and present at 2 day Networking Meeting in Sacramento.
	2.7 Feb – Apr 2011

2.8 Apr – Jun 2011

2.9 Apr – Jun 2011
	2.7 Travel/Lodging Reservations
2.8 Completed assignments and presentation outline

2.9 Registration and Presentation



	3. By June 30, 2011, implement community-driven Promising Strategy.
	3.1 Conduct planning and development with community partners.
3.2 Schedule and conduct activities with intended audience(s).
3.3 Document and evaluate activities.
	3.1 Jul – Aug 2010

3.2 Jul 2010 – Jun 2011

3.3 Jul 2010 – Jun 2011


	3.1 Meeting minutes
3.2 Schedule and progress reports

3.3 Case Study Draft and Evaluation Report.


	GOAL # 1: Plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	1. By July 31, 2011, submit an annual progress report to CDPH/VPU.


	1.1 Review required format and instructions for progress report.
1.2 Prepare information, assessments and summaries completed to date.
1.3 Complete and submit progress report to CDPH/VPU.

	1.1 Jul 2011
1.2 Jul 2011
1.3 Jul 2011

	1.1 Progress Report instructions
1.2 Project materials
1.3 Progress Report


	2. By December 31, 2011, attend all technical assistance and training (TAT) activities as required by CDPH/VPU.

	2.1 Participate in all follow-up TAT activities as required by CDPH/VPU, including but not limited to one-day trainings, webinars, and/or technical assistance on-site visits.

	2.1 Jul  - Dec 2011

	2.1 Sign-in sheets, registration and TAT notes

	3. By December 31, 2011, implement and evaluate community-driven Promising Strategy.
	3.1 Continue planning and development with community partners based on evaluation results.
3.2 Schedule and conduct activities with intended audience(s).
3.3 Document and evaluate activities.

	3.1 Jul – Dec 2011

3.2 Jul – Dec 2011

3.3 Jul – Dec 2011


	3.1 Meeting minutes
3.2 Schedule and progress reports

3.3 Case Study Draft and Evaluation Results




	GOAL # 1: Plan, develop, implement and evaluate a comprehensive, community-driven domestic and teen dating violence primary prevention program.

	MEASURABLE OBJECTIVES
	MAJOR ACTIVITIES
	TIME LINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES 

	4. By December 31, 2011, submit final documentation and reports to CDPH/VPU
	4.1 Review required format and instructions for case study and final report as provided by CDPH/VPU.
4.2 Prepare information, assessments and summaries completed to date.
4.3 Complete and submit case study and final report to CDPH/VPU.

	4.1 Jul – Dec 2011

4.2 Jul – Dec 2011

4.3 Jul – Dec 2011


	4.1 Report instructions
4.2 Project materials
4.3 Case Study and Final Report



