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IPOP Goals
Reduction in infant mortality.

Improvement in perinatal risk factors including low 
birth weight, late entry into prenatal care, preterm 
births, and maternal substance use.

Empowerment of low-income women and women of 
color to adopt healthy lifestyles and to address 
underlying socio-economic factors impacting 
perinatal health.



IPOP Goals
Improvement of interconceptional health and 
reduction of risk factors upon the initiation of 
a subsequent pregnancy.

Increase screening of perinatal depression 
and improve linkages to the Behavioral Care 
system.



Healthy Start Components

Core services

Outreach and client recruitment
Case management and care coordination
Health education
Interconceptional care
Depression Screening and Referral



Core Systems & Efforts

Consortium
Sustainability
Collaboration and coordination linkages 
with Title V and others
Local health systems action plan for 
comprehensive perinatal care



IPOP Fatherhood Services
 Boot Camp for New Dads



COMMUNITY EDUCATION



Consumer Task Force Meetings



Needs Assessment: Highlights

Priority topics and concerns
Do not limit health education to physiological aspects of 
healthily incubating a fetus 
Prepare women for motherhood psychosocially & 
economically in addition to preparing them for a healthy 
pregnancy/infancy

Consumers want programming implemented in a 
way that is non-stigmatizing

no “stress reduction” workshop
no “depression” support group
no “birth control” class
no “at-risk for poor outcome” label



Want a group experience
Want to attend fun events that are educational—a 
respite for moms 
Want free food and childcare at all events
Want events to be held often and in their 
neighborhoods

Needs Assessment: Highlights



Do not want events to be held in churches
Want ongoing relationships with staff— “a 
health education home”
Are knowledgeable of major perinatal health 
messages—adherence is circumstantial
Want incentives in the form of food, money or 
items for mothers, babies and families

Needs Assessment: Highlights



Some prefer low or no-commitment health 
education opportunities
Some women don’t have the time (or the 
inclination) to come to any activity or event
Want to share their individual pregnancy and 
parenting experiences with younger, less 
experienced women

Needs Assessment: Highlights



Want to participate in health promotion activities 
as a trained peer—with or without stipends
Offer something for every level of 
interest/availability to participate
Printed materials must be

Brief, yet interesting
Colorful and attractive
Provide resource information so one can take action

Needs Assessment: Highlights



Program Implementation

Intervention strategies

Group Health Education
Community Outreach/Information & Referral
Community Awareness Campaign
Peer Education Model



Program Implementation

Canvassing of campaign topic leaflets

Health topic “sound bite”
Follow-up with IPOP topic leaflet
Friendly “keep it, or pass it on” technique
Solicit raffle participation
Added to community education mailing list



Program Implementation

Raffle
Tool to engage women 
and deliver short health 
messages

Everyone wins a free 
subscription to newsletter

Builds neighborhood 
mailing list





Program Implementation

Campaign health topics

Eating healthy on a budget
Family planning/ reproductive health
Stress and depression
Smoke-free homes/ tobacco cessation
SIDS prevention/ Back-to-Sleep
Effects of substance use during pregnancy





Program Implementation
Newsletter

Free
Quarterly Issues 
Topics were recommended by consumers
One page, one topic, and related resource
Sent to all households on mailing list (currently 
850 active households)
Promotes program visibility/ case-finding
Maintains relationship with past participants







CLUB MOM





Peer Health Leaders 



Selected 

CLUB MOM TOPICS
Healthy Eating on a Budget 
SIDS
Infant CPR
Body Talk (Listening to Your Body)
Family Planning/Reproductive Health 
Substance Abuse During Pregnancy 
Maternal Depression (Mental Health Promotion)
Smoke-Free Homes 
Physical Activity 
Hands on Cooking 
Healthy Relationships (Mental Health Promotion)
Parenting 

















Women’s Health Conference

Selected topics discussed:

Putting Stress to Rest: Getting Help When You Are Feeling 
Overwhelmed
Stop Sacrificing Yourself for Love:  Where Is That Healthy 
Relationship?
How to Lose the Baby Fat:  Getting in Shape After Pregnancy
Keeping You & Your Family Happy and Healthy: Resources for 
Mothers
Getting Ready for the Journey:  Transitions to Careers and Higher 
Education
Physical Activity 101







BEYOND THE MEDICAL 
MODEL



-Bay Area Regional Health Inequities Initiative

Medical ModelSocio-Ecological
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