Exhibit A

Scope of Work

The contractor shall work toward achieving the following goals and will accomplish the following objectives.  This shall be done performing the specified activities and evaluating the results using the listed methods to focus on process and/or outcome.

Goal No. 3:  Provide the California Diabetes and Pregnancy Program (CDAPP) to improve pregnancy outcomes for women who have overt or gestational diabetes. 

	3.1
	CDAPP will recruit new Sweet Success affiliates and provide new and existing affiliates consultation; professional education and technical assistance to promote quality diabetes and pregnancy care from preconception through postpartum.
	3.1.1
	Provide or participate in an educational training for new affiliates and existing affiliates with new staff in the use of the “Sweet Success Guidelines for Care,” and other appropriate materials annually.
	Ongoing
	3.1.1
	Submit in the annual report a summary of affiliate trainings including: the dates and locations, subjects presented, and number of participants.  All pertinent documents will remain on file in the Regional Office.

	
	
	3.1.2
	Provide or participate in continuing affiliate education and sharing activities, both in-person and through other venues annually.
	Ongoing
	3.1.2
	Submit in the annual report a summary of dates and locations of affiliate education, sharing activities, content covered, and number of attendees. All pertinent documents will remain on file in the Regional Office.

	
	
	3.1.3
	Assist all potential Sweet Success providers with the application process for affiliation.
	Ongoing
	3.1.3
	Maintain documents related to the application for Sweet Success affiliation in the Regional Office and submit to MCAH if requested.

	
	
	3.1.4
	Establish and maintain a Memorandum of Understanding (MOU) with each affiliate.
	Ongoing
	3.1.4
	Review all affiliate Memoranda of Understanding (MOU) annually and update them as needed.  Maintain MOUs in the Regional Office.


	MAJOR OBJECTIVE(S)
	MAJOR FUNCTIONS, TASKS, AND ACTIVITIES
	TIMELINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES

	
	
	3.1.5
	Assist all current Sweet Success providers to maintain their affiliate status. Using the State’s Site Survey form, conduct an in-person annual site visit with every affiliate to determine that they are meeting Sweet Success affiliation criteria.
	Annually
	3.1.5
	Summarize in the annual report findings from the site visits.  Include information such as: the implementation of referral protocols, billing issues, data collection, preconception and postpartum care, information related to language and culturally appropriate care, and relevant information on affiliate maintenance and or improvement plans.  Maintain all site survey forms on file at the CDAPP Regional Office.  

	
	
	3.1.6
	Participate in CDAPP State meetings, conference calls, website updates, program promotion activities, and task forces/committees for revision and updating the Sweet Success Guidelines for Care or educational materials based on current literature and standards of care.


	Ongoing
	3.1.6
	List in the annual report the dates of meetings for CDAPP, MCAH, and other professional groups attended, conference calls, task force and committee meetings CDAPP web-site updates, documents, and products developed or updated.  Copies of meeting and conference call agendas and notes or minutes will be maintained in the Regional Office. 


	MAJOR OBJECTIVE(S)
	MAJOR FUNCTIONS, TASKS, AND ACTIVITIES
	TIMELINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES

	3.2
	Improve access to appropriate preconception, pregnancy, and postpartum diabetes education to community programs serving pregnant women, non-Sweet Success providers and women of childbearing age.
	3.2.1
	Collaborate with other community programs that serve pregnant women such as AFLP, BIH, CPSP, Family Planning Providers, Indian Health Programs, Local Health Departments (LHD), and WIC.   Provide information to improve diabetes and pregnancy care and present an overview of CDAPP and Sweet Success at meetings as requested.
	Ongoing
	3.2.1
	Summarize in the annual report collaboration with community programs such as AFLP, BIH, CPSP, Family Planning Providers, Indian Health Programs, LHD, and WIC.  All pertinent documents regarding these activities will be maintained in the Regional Office.

	
	
	3.2.2
	Promote education and information regarding diabetes and pregnancy and referral to CDAPP and Sweet Success services by attending and speaking at local forums of individual providers, managed care plans, and meetings with women of childbearing age.


	Ongoing
	3.2.2
	Summarize in the annual report the education, and referral information provided to health plans, providers and women of childbearing age by documenting presentations made and approximate number of participants reached per presentation.


	MAJOR OBJECTIVE(S)
	MAJOR FUNCTIONS, TASKS, AND ACTIVITIES
	TIMELINE
	PERFORMANCE MEASURE AND/OR DELIVERABLES

	3.3
	Improve affiliate participation in collecting, submitting, and utilizing CDAPP data.
	3.3.1
	Provide training and consultation to all affiliates regarding the data collection process.  Assist affiliates in their use of Survey Monkey for data submission.
	Ongoing
	3.3.1
	Describe in the annual report data collection training and consultation activities. Obtain and review affiliate data.  Ensure affiliate data is submitted to the State Data Coordinator throughout the year and by the end-of-year data submission deadline.

	
	
	3.3.2
	Provide individual data reports to all Sweet Success affiliates with over 35 clients in the Region.  Assist affiliates to utilize their data for continuous quality improvement.
	Ongoing
	3.3.2
	Summarize in the annual report activities of regional and affiliate sharing and utilization of CDAPP data. Describe the utilization of data for continuous quality improvement.

	
	
	3.3.3
	Evaluate CDAPP individual services provided and regional trends.
	Ongoing
	3.3.3
	Describe in the annual report the number of women receiving Sweet Success services per affiliate in each region, and the number of infants delivered to these women.  Also note any regional trends such as changes in ethnic groups, types of insurance coverage and CPSP referrals due to outreach activities.

	
	
	3.3.4
	Comply with IRB guidelines and obtain MCAH Branch approval from the Principal Investigator for use of CDAPP data for presentations at professional meetings or publication.
	Annually
	3.3.4
	In the annual report, list any professional presentations or publications developed.    Identify the organization and date and place of the presentation, or journal volume and issue for articles published.


