California Department of Public Health/Center for Family Health

 Maternal, Child and Adolescent Health/Office of Family Planning
The California Diabetes and Pregnancy Program (CDAPP)
SWEET SUCCESS – Improves Pregnancy Outcomes


Program
The California Diabetes and Pregnancy Program (CDAPP) provides comprehensive health services and promotes improved pregnancy outcomes for high-risk pregnant women who have diabetes and women who develop diabetes while pregnant; gestational diabetes mellitus (GDM).  The program, a model of care, was developed by the Regional Perinatal Programs of California (RPPC) through CDAPP.
The Regional CDAPP programs administer the clinical program that is known as “Sweet Success” to local providers (Sweet Success Affiliates) within their regions.  Sweet Success increases access to quality health care for pre-pregnant and pregnant women with diabetes by offering them comprehensive individualized services addressing outpatient health education on preconception and interconception care, nutrition, psychosocial, and medical management services.  The program is currently drafting proposed regulations for CDAPP to allow Sweet Success providers to bill Medi-Cal directly.
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Source
Title V

History 
In 1982 a Pilot project began in San Bernardino County.  Based on its success, the Inland Counties became the first funded region in 1983.  From 1984 through 2006 the number of regional programs expanded gradually to the current ten.  CDAPP regional program units were established based on the regional perinatal health systems model.  The regional program units consists of a multidisciplinary team which includes a program coordinator, a diabetes nurse educator, a registered dietitian, and a social worker who work in conjunction with a medical director.  There are now different levels of care provided by Sweet Success Affiliates:  Tertiary, Standard, Community, and Triage.  Prior to CDAPP, patients with diabetes and pregnancy received minimal intervention.  Today, improved care is statewide.

Outcomes and Continuing Need for the Sweet Success Affiliates  
In I992, a California study showed that after adjusting for inflation and differences in charges among hospitals, $5.19 is saved for every $1 spent on the Sweet Success program.  This saving was based on the use of the multidisciplinary team providing comprehensive services to the target population. 
Program Evaluations
The following is unpublished data compiled by the CDAPP data committee and published in part on the Loma Linda Medical Center CDAPP website:
· The percent of infants weighting greater than 4000 grams has decreased from 19.5% in 1986-91 to 13.7% in 1998.  In 2003, the rate further decreased so that only 8.7% of the infants weighed between 4000 and 4499 grams and an additional 2.8% of infants weighed over 4500 grams for a total of 11.8%.
· Caesarean Sections have decreased from an annual average of 39.9% during 1986-91 to less than 31.5% for each year from 1994-98.  In 2003 the rate of Caesarian sections rose slightly to 40.4% (21.8% were primary C-sections and the other 18.6% were repeat C-sections).

· Neonatal Intensive Care Unit stays of greater than 24 hours have decreased from an annual average of 50.5% of infants that were admitted greater than 2 days in 1986-91 to less than 8% admitted for greater than 1 for each year from 1994-98 Neonatal Intensive Care Unit stays were10.4% in 2003; however this information is for all admissions including those under 48 hour duration.

· Fetal deaths have decreased from 6.1% in 1986-91 to 1.7 to 2.7% during 1996-98.  Fetal deaths in 2003 were further decreased to 0.6%.
Program Accomplishments

· Developed a Model Program: which serves as a national model for multidisciplinary diabetes and pregnancy programs;
· Published the “Guidelines for Care”, a compilation of clinical standards;
· Developed and distributed a “Reimbursement Primer”;
· Developed and Implemented a data system, which produces an annual data report;
· Maintain a web-based Resource Center at http://www.llu.edu/llumc/sweetsuccess/?PHPSESSID
· Published articles in professional journals.  
· Recipient of the 1st Annual Diabetes Information Resource Center (DIRC) Award of Excellence, awarded August 24th, 2006. 
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