Birth and Beyond California

Breastfeeding Training and Quality Improvement Project Meeting #4
Date: 
Time: 
Location: 
Agenda

	Time
	Topic
	Background / Expected Outcome
	Facilitator/Presenter 

	0800-8:20

	Homework
The Multi-disciplinary meeting – Did you have one?
Did you address Baseline Data issues?

Hospital specific Baseline Data Collection 
	Roundtable sharing of Multi-disciplinary QI meetings: 
· Who came/discipline represented?

· Topics discussed?

· What went well?

· Lessons learned/do differently

· Next steps/next meeting

· What data will be collected?

· What tool will be used?

· How long will you collect?

· How will staff be informed?


	

	8:20 – 8:50 

	BBC Application Process  -  

The Application 


	Application deadline  - Download from web– under Birth and Beyond - Application

Parts of the Application: 
The Letter from CEO

Letters of Support – CNO, Chief’s OB/PEDS

Signed copy of Memorandum of Agreement (MOA)
Narrative from Request for Information (RFI)
Completed Self Appraisal Questionnaire 

	 

	8:50 – 9:00

	Sharing of Education Tools 
	Example of Marketing Video sharing
	

	
	Wrap Up  - Next Month’s homework 

	Participants to share educational tools developed or used in Physician Offices.
	


Next meeting: 
RPPC/BBC contact: 

