Birth and Beyond California

Breastfeeding Training and Quality Improvement Project
Date:  
Time: 0800 – 9:30
Location: 
Agenda

	Time
	Topic
	Background / Expected Outcome
	Facilitator/Presenter 

	7:55
8:00 – 8:15 

	Signing  in of participants – name tags

 Approval of last month’s meetings 
 Hospital Reports:

Each hospital to share 1 or more action(s) taken since last meeting: 
· Eg. inviting and forming Multi-disciplinary QI team 

· Beginning collection of baseline skin to skin data 

· Reviewing skin to skin and breastfeeding policies.
	Minutes approval 
 A representative from each hospital to share a QI plan of action with the group. 

	Group

	8:15 –9:15 

	The Essentials of Successful QI meetings
1.Choosing the right  facilitator

2. How to engage and invite participants

3. Participant responsibilities.

4. Setting measurable objectives

5. Developing and sticking to the agenda & time schedule

6. Meeting assignments/preparation/data 
	 -To identify the details necessary for planning and managing a successful QI meeting
- (Network members will identify 2 strategies to improve their QI team meetings). 


	 

	9:15 – 9:30 

	Wrap up – 

Next meeting Topic: The importance of collecting data: 

As the basis for measuring Quality Improvement 
	Each hospital to identify their data collection needs and gain ideas for ways of implementing data collection for QI purposes 
Tool sharing
	


RPPC/BBC contact: 

Next meeting: 
