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HOSPITAL ACTIVITIES

Birth & Beyond California - OC “Program Timeline"

Application accepted -

P| BBC program staff provide .
“Informational Session" BBC program staff discuss ext Training #3:
for interested applicants steps” with hospital contact(s) the Trainer Workshop

Post 6 Month Period - Year 3:
1) Continue providing technical
assistance & support to
hospitals
2) Provide evaluation results
based on data collected

Training #2: Learner Workshop

9 mo 10 mo 11 mo 12mo

Post 6 Month Period - Year 3:
Application due 1) Continue monthly QI Team meetings
2) Continue participation in Regional QI Network meetings

3) Trained trainers to train other hospital staff
4) Continue data collection

Interdisciplinary Hospital QI Team participate in meetings - monthly >




