Hello Everyone,

Good morning,

This month’s network meeting is scheduled on DATE at HOSPITAL from 10:00am- 12:00pm. 

The focus of this meeting is improving the effectiveness of the Quality Improvement team to achieve better outcomes. The discussion will range from discussing the definition of Interdisciplinary Quality Improvement Team to discussing the PDCA (Plan, Do, Check, Act) model of quality improvement. There will also be a presentation on the evaluation tools. 

We look forward to a very stimulating discussion that will help us move towards our goal of quality improvement. The California Department of Public Health recommends that you have an Administrator attend these Network meetings.  If the person with responsibility for both mothers and babies is not available, then we recommend that the each of the managers for both mother and baby attend.

Attached to this email is agenda of the meeting. You may also see below for information on the agenda.

Birth and Beyond California

Breastfeeding Training and Quality Improvement Project
Topic: Working with Quality Improvement Interdisciplinary Team 
to Achieve Better Outcomes

(Recommended participants – Administrator, Hospital QI team members)

DATE
10am – 12pm

HOSPITAL
ADDRESS
