Decision Maker Workshop
Time:  120 minutes total
Objectives

· Describe three model hospital breastfeeding practices which improve breastfeeding rates
· Define the “gap” between any and exclusive breastfeeding rates

· List two hospital practices that discourage exclusive breastfeeding

· Identify at least one hospital policy the QI Team will address to encourage breastfeeding

· Identify how California Department of Public Health collects exclusive breastfeeding data

· Describe a benefit of a Breastfeeding QI Team and process in a hospital
Key Messages

1. Hospital administration support is key for quality improvement based systems change.

2. Hospital policies and practices impact exclusive breastfeeding initiation and duration.

3. Skin to skin is a low tech, high impact intervention.

Rationale

Evidence shows that hospital-based practices affect breastfeeding duration and exclusivity throughout the first year of life. However, there is poor adherence to evidence based practice, including inappropriate provision and promotion of infant formula to healthy full-term infants, maternal-infant separation, and lack of staff education to ensure confidence and competence of providing basic breastfeeding support, assessment and management. Multidisciplinary quality improvement teams that are supported by administration are essential to achieving breastfeeding quality improvement goals.

Toolbox

PowerPoint Presentation

· BBC Decision Maker Workshop
Recommended DVDs

· “Kangaroo Mother Care II” by Nils Bergman, MD
Handouts/Print Materials

· Syllabus
· Handouts (listed in order to be presented)

· Pre Test

· Post Test

· Ip, S., et al. (2007). Executive Summary: Breastfeeding and maternal and infant health outcomes in developed countries. AHRQ Reports and summaries. http://www.ncbi.nlm.nih.gov/books/bv.fcgi?rid=hstat1b.section.106751.
· California WIC Association (2008). Depends on Where You Are Born: California Hospitals Must Close the Gap in Exclusive Breastfeeding Rates. http://www.calwic.org/bfreport_2008.aspx.
· California WIC Association (2008). County Fact Sheets. http://www.calwic.org/bfreport_county_2008.aspx.
· Breastfeeding Statistics

· CDC Guide to Breastfeeding Interventions. http://www.cdc.gov/breastfeeding/resources/guide.htm.
· California Model Hospital Policy Recommendations

· California Model Hospital Policy Recommendations – Summary

· Belly Ball Cards

· QI Team Worksheet

· BBC Network Schedule and Locations

· BBC Learner Workshop – Site Worksheet

· Action Plan

· Evaluation

· Certificate of Attendance

Equipment


· Laptop computer

· LCD Projector

· Screen or white wall surface

· DVD player
· Speakers

· Laser pointer and slide advance remote 

Session Plan
	Method
	Time
	Content/Instructions

	Handout Setup
	Prior to workshop
	Collate the handouts in the order listed above and distribute with the syllabus upon registration, except the Post Test, which will be distributed after the participants complete the Pre Test, and the Certificate of Attendance, which is distributed when they complete the Evaluation Form.

	Slide 1

Activity 1: Administrative Details

Activity 2: Introductions
	25 minutes
	Allow 15 minutes for registration, Pretests and latecomers. Chat with participants who do come on time about their role and interest in this project.

· Collected completed Pretests

· Distribute Post Tests and have participants complete throughout the presentation

Introduce speakers.

Participant introductions – describe their role at this hospital.

	Slides 2-6, 8-12, 14-22, 27-29, 31-37, 40, 42-43

Discussion/Lecture
	33 minutes
	The learners will be guided through the objectives and goals of this course.

	Slide 7

Activity 3: AHRQ Handout
	1 minute
	Give the Nurse Manager or Team Leader the Executive Summary of the AHRQ. Remind the team that this is an evidence-based project.

	Slide 13

Activity 4: Reviewing the data
	5 minutes
	Ask the participants to turn to page 7, Table 2 of “Depends on Where You Are Born”.  The fifteen best performing hospitals have a very small gap between Any and Exclusive Breastfeeding Rates. Also depicted on this slide.

Ask the participants to look at the County Fact Sheet data of hospitals they choose to compare. Ask them what they find interesting, surprising or of concern. The handout “Breastfeeding Statistics” provides background information about the data source and analysis.

	Method
	Time
	Content/Instructions

	Slide 23

Activity 5: CDC Guide to Breastfeeding
	1 minute
	Give the Nurse Manager or Team Leader the CDC Guide to Breastfeeding Interventions. This CDC Guide documents that evidence-based maternity care interventions improve breastfeeding rates. 

	Slide 24

Activity 6: Model Hospital Policy Recommendations and Summary
	1 minute
	Give the Nurse Manager or Team Leader a copy of each of these documents:

· Model Hospital Policy Recommendations

· Model Hospital Policy Recommendations – Summary

Assure the team that these policies are templates to make the work of revising their own policies easier.

	Slide 25

Activity 7: Policy Review
	5 minutes
	Ask the group to brainstorm about which policies and/or practices that they think need to be changed in their facility.

	Slide 26

Activity 8: Infant Stomach Capacity
	2 minutes
	Distribute a Belly Ball Card to all participants. Ask participants how they can effectively use this tool. The Belly Ball Card is an effective visual aid for explaining newborn stomach capacity to staff and patients.

	Slide 30

Activity 9: DVD Kangaroo Mother Care II by Nils Bergman, MD
	15 minutes

Play DVD from the beginning 
and stop at 12:22
	Timing comment: This DVD should be played at about the 60-70 minute mark of the workshop. This will allow enough time for the rest of the activities of the workshop.

Play the first two segments of the DVD, “Kangaroo Mother Care II”. Stop at 12:22 minutes or when you see the segment, “Research”.

Debriefing:

Ask participants to talk to their neighbors and discuss what was important and interesting to them in this DVD.

Participants will be introduced to the main concept of this workshop: skin to skin. Dr. Bergman is an ‘outside expert’ that we bring into the classroom via DVD. Many healthcare providers have never seen a baby crawl to the breast and latch on.
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	Time
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	Slide 7

Activity 3: AHRQ Handout
	1 minute
	Give the Nurse Manager or Team Leader the Executive Summary of the AHRQ. Remind the team that this is an evidence-based project.

	Slide 13

Activity 4: Reviewing the data
	5 minutes
	Ask the participants to turn to page 7, Table 2 of “Depends on Where You Are Born”.  The fifteen best performing hospitals have a very small gap between Any and Exclusive Breastfeeding Rates. Also depicted on this slide.

Ask the participants to look at the County Fact Sheet data of hospitals they choose to compare. Ask them what they find interesting, surprising or of concern. The handout “Breastfeeding Statistics” provides background information about the data source and analysis.


	Method
	Time
	Content/Instructions

	Slide 38

Activity 10: Brainstorming the QI “Dream Team”
	10 minutes
	Distribute the QI Team Worksheet.

Ask the participants to be specific and name the names of individuals who should be on the team. Some of them will be in the room and others will need to be identified. Some will be invited to attend and others may be assigned to participate.

Facilitate their discussion and do not direct it. If you have been standing for the presentation, sit down and let the natural leaders of the group take responsibility. Summarize as needed.

Debriefing: Identify a QI Team Leader. Encourage participants to continue to add key individuals to this worksheet.

	Slide 39

Activity 11: BBC Network Schedule and Locations
	1 minute
	Distribute the BBC Network Schedule and Locations handout to the Nurse Manager. The BBC Network meetings are designed for managers to engage in regional quality improvement, sharing successes and lessons learned. The topics are chosen by consensus of the Network members.

	Slide 41

Activity 12: BBC Learner Workshop – Site Worksheet
	1 minute
	Distribute the BBC Learner Workshop – Site Worksheet and Administrative details handout. 

This handout is to be completed and returned to the RPPC Program Manager prior to the start of Day 1 of the Learner Workshop.

	Slide 44

Activity 13: Developing an Action Plan
	15 minutes
	Distribute the Action Plan handout.

Encourage the participants to set priorities, take baby steps, do the easiest things first and to celebrate successes.

	Slide 45

Activity: Administrative Details
	5 minutes
	Collect Post Tests and Evaluation Forms.

Distribute Certificates of Attendance.

Dismiss group with a friendly farewell.
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