The State Auditor’s
- Whistleblower Program

Presented by
Steven Russo, Chief of Investigations

September 19, 2012
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. Can 1nvest1gate and report on 1mproper

~state government

» Keeps your identity confidential

gC Vernmental£’act1v1t1es by state agencies







Webinar Objectives of State Auditor’s
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lee an overview of what ’the programls about




-« Receive complamts from state employees and the G
pu:: olic about suspected improper governmer f;iﬂ;al
act1v1t1es by state agenmes and employees -

. If a complamt is substantlated the State Audltor s_
~ office can issue a pubhc report describing the
- improper activity and make reeommendatlons for -
corrective action.




What Activities Can the

- State Auce

1tor Investigate?

reCOmmendatlon
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er Government Activity?
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What Employee Activities Can be Investigated?
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What Activities by a State Employee

éM@ Related To State Emﬁ@m@ nt?
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a state or federa;' 1aW

a Governc)r S Executlve Order{iw'
a Rule of Court

the State Admlmstratlv'e: Manua
Contractmg Manual;

e B'e‘je_c'onomi,c;ally WaSteful,; or '!

« Involve gross misconduct, incompetency, or inefficiency




State Agency Interference with an Internal Audit
Not Responding to Finding or Recommendation
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ne Whistleblower Program
éﬁ@@@%@f@g Complaints
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t A Lot of Complaints
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Anonymous C

Aihganon-'w,,/>>
- additional information and evaluate the credibili




to a law enforcement agenc
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The Whistleblower Protection Act
Protects Y

. cemplalnt Wlth the State Personnel Board

Y UC or CSU employees may flle mth the1r ernploylng 1
un1vers1ty system .




Subject to a misdemeanor criminal |




1ow t

nvesti

he State Auditor




_- We flrst perform a preliminary evaluatlon to -

”’*"1‘f?‘*fdetermlne 1f an 1mproper govern;: e ' al actlf'*?'

” e con51der the followmg .
- Whether What is alleged can constltute a
~ improper governmental activity
e Whether the allegation is credible

~ + Whether the allegation can be proven mth proper ewdence

. Whether the activity is serious enough to Warrant the time and
‘expense of an 1nvest1gat10n | |




Receiving a Complaint (cont)

. May contact state'é'ntrty, Wﬂhout 1de'n’t'1’:

whlstleblower to obtaln records or other




*After this review :"investigations sta

W111 demde
among 4 optlcns for What to do: '

. | 1) If there is a 1ack of sufflclent mformatlon that an -
"~'g;-_ij;,i""~*’;;4_;:-i{_g»’,~1mproper governmental act1v1ty has occurred we close,

; '2) If we thmk an allegatlon may have merlt but we aren t |
- sureor feel an investigation may not be warranted we
- send a letter to the department raising concerns.




g a Complaint (cont.)

i 3) Ifwe thmk an allegatlon has merlt but we aren t in the

. '4) If We thmk an allegatlon has merlt and: ,il,:.;,i,l,e_belleve we ‘_ ;';

@

Dbest position to 1nvest1gate it, we send a letter to tl
9} department or some other entlty asklng 1t to
n..f--“*fmvestlgate and report back L

o 'or more of our 1nvest1gat0rs to the matter and
| vconduet an investigation.




i If y we undertake an 1nvest1gat10n we 1nvest1gate
e thoro{%Z gl ‘ly by e
1 Gatherlng documents

2) Interv1ewmg w1tnesses

. ) Sometimes seeklng a531stance fro."’,”"* ved
state entities |

4) Sometimes enhstlng 1aw enforcement o
agenc1es to help us if we belleve a crlme o
was commltted . ey
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Substantiati

an Investigation

?When an lmproper goVernmental activity 1s

Thereport:
1) Describes the

« Before finalizing a report, we share it with the state
entity involved to obtain its response




live Reports
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t Our Investigat
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All reports are avallable on our Webs1te e
aadrt@r ca. ge“v) -

- twice per year , - L
| An 1nvest1gat10n may be reported by ltself due to the”"'
s1g<:éé 1;"_;1(:ancc of the 1nves ,égflgatlon e

rankmg state offlclals and the press

| - Our reports have 1dent1f1ed improper governmental
e act1v1t1es costmg the state over $3O 5 mllhon |

a';%«,-{g;*ﬂReports on VaI‘IOUS 1nvest1gat10ns generally are 1ssued |




: Reports (cont.)

’"thelr employer as Well aS disclosmg any i
evidence / 1nformat10n needed to ‘take dlsc1phnary

}our pubhshed

actlon against the employees
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Letters To Departments

+ Even in instances where we substantiate an
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recommendatlon we rep f.rt t'i his 1n’a separate report

- submitted to the Governor and Leglslature




whlstleblower
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