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Th. 1< lWlng retJec:ts. the hndlngs of Ihe Depal1manl Ilt\ " 
Jt Public Health dUfing an Inspe ;I<on VIs,11 p.1I0~ 

EII11nC \ "CE-

Complalnl Intake Number 
LICENSING ~,~ OIS1~IC1 0 

sf>!' OlE-GO NO 
CAOO284117 Substanllated 

Reprresen\lng Ihe Department 01 PubliC Heallh 
Surveyor ID 1/ 22363. HFEN California Codes Health & Safety 

Code, Section' 279 1 (.) 

Th inspection wa~ lunlted 10 the speclilc tacility 
QverlllnvElSllgaled and does nOl represent Ihe uh:-.tall tial changl'~ have hccn made tn Ihl' 

hno rlg<; 01 a lui Inspectlonollhe laclilly epllrting. i ll vcstigati llll and follow-up 
r()cc s ~ as fullows. Procl'durcs rd:l!eu lo 

Health eod Safely Codfl S&ell )n 1280 '(c1 Fu, V'dwrsl' .md Sentinel EVl: IlIS and Reponing 

purposes 01 Ih,s Set:IIO!1 ImrnerJldte jeOfl<Hdy' l:quiretlll:n ts werl: f l'vi sed and mergl:d to 

means , SllwnlOfi '" which Ihe licensee s ' realc procedure 2Hl 72 Near Mi ss. Adverse 

noncompliance w,th QQe m more reqUiremenl'i 01 nd Senti nel Even t Investi gations and 

licensure has caus.ad or IS Ikely W cause senOilS o lll)w-Up. This document identiiies the 

Injury or dealt, 10 the patlenl . cl ions rC4ui rcd 10 co mplete invesl igations 
1I1d i ncl udes: 

Caillornia Codes Health & Salety Code Section 
I. EII.'Il1l;nb of how l·.nrrections wi ll be 

12791 lal 
accornpli~hed. 

'" A health facli lly licensed pur-::;uant to sub(.llvlSlon 
2. Who is respon~i hlc for the correct ions 
3. A descript ion of the moni toring 

(al ,bl m '" 01 Section 1250 shall report a' 
adverse event to th£! department no laler than I" 

process. 
4. Instruclions th"t insure follow up 

days after Ihe adverse event has been detected m 
!l Ihat event IS an ongorng urg(!nl or emergent tllrea 

rclatl'd to performanee and adherence 

10 Ih. welfare. health m safety 01 patients 
to process and procedure is reported 

personn!:li. m VISitorS "oJ later than 24 hours alte 
through Ihl' Quali ty and Palienl Safety 

the adverse even! has been detecte(J Disclosure 0 
Commi uee structure and 10 the Board 

Ind,vldually Iden\llIable patient IIli0rmaiion shall be 
of DircclOrs. 

:onSlstellt Wllh applicable law 
)erson Responsible: Opal Reinbold, Chid 

?uality Oflicl'r 
Californ!a Codes Hei1lth & Sollf!tv Code Seclion 

12791 (b)(5)(D) 
Addendulll #1: Proccdurl' 28172: "'Ncar 

I 1.I1J.1 2 
lbl For purposes ,)f thiS Set;llon "adverseevenl 

Miss. Ad versc and Scnlincl Evcnl 
In vcsl igation and Follow-up'· 

Eve~lG011 1210201l 41 13AM 
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Conl lnl,led From page , 
Includ.;s any of the follOWing 
\5) Environn,enTalevent!>. !ncludlng tile frolioWlf1g Pw cedure 18244 ··Standards nf Patie nt Care 

IDI A pallent death aS~()cl<lted wIth , ta ll wh for the Adult Inpat ient"· 0utlines the 

belllg cilred for!n a heal1h f(j( "Y 
espnnsihili ty o f Ihe RN for asscssmen1. 

Calilornia Codes Health & Saf<o;ly Code Sectl' n l lan ning, s UJll'.r\'i ~ io n. irnpil"menlatiun and 

12791 (c/ 'valuat ion of care prov ided. The RN who 
in vo l ved in the carl' of th is patien! was 

, The facil ity shall Inlorm the rMllenl 0' Ihe party "ounsded rcl:l ted tll: 

respons!ble ,,, 'he patient « 'h adverse event "Y 
1 , Failure: to fo llow the Cli nical Insli tule: 

the lime Ihe rtlpOr! 15 made Wi thdrawal A ssess ment (C IW A ) 

pro1\lcol 

The COPH verl\led tl1<11 «~ la Ility Informed ttlE' 2. Fail ure to 1l111ify the MD for 

pal lenl or the parlv fe:>ponSltlle f(lf \lIe pallent Of ,", ducumcnled HR uver 120 ppm 

adverse eventl,y the IIlne \tIe rhpOri was madf< 
,. Ftl ilure to complete I dnc u1l1en1 

compl ete vital signs and asscssrnt' nt 

CahfIJJ1Il3 Code 0' RegulatIon::;, Title '2 ChHpter , rehl1ed In the HR 

§7Q215 Planning and Irnplf-JInen!mg Patient Care ~ , Failurc 11) notify the physician of 

I \3) A reg l s!~red nurse shall directly prOVide C1WA senrl~ S over 15 

12) The planning, supervIsion Implementation aM 5, Initiat ion Ilf 0 2 for satll ratioll~ o f 1J6'X 

evaluall(m 01 nurslllg "',. proVided '0 eaul pat len! despite ordcr tn maintain oXy~l'n 

The Implemen!atlon oi nurSlllg c:are m,y b s:llur:ltions of 92'X 

delegated t,y ,he reglslered nurse responSlblf< fu 6. Failure 10 c<l1I RRT whe n P31icnl was 

,he pallen! <0 OilIer licensed nurSing siaft 0' may found unresponsivc 

be aSSigned <0 unlicensed Sldll subject " any 7. Importance of acc ur:lte dOcu1l1entrltion 

1I01l13110n oi !heir licensure cenllical10n level oi of care prov ided and adherence to 

validated competency and/Of regula1lon ph ysici:m orders, 
8, NOlificil tion of tile planned aud il (I f 10 

Th' faCIlity failed <0 prOVide Implementation ,tnt medicill recnrds for documentation . 

evaluallon 01 nursing care (0 Pat,enl A follOWing ~~;son Responsihle: Rae Anne WatsOn, RN 

fall , with associated head IIlJury, in ihe 'M tll·sing D ireclOr 

(Inlermedldte Care Uml Th, fall resulted • 
Addendum #2: Prex:edurc tR244 : 

bleer111l9 • n ,h, brain coma . eventual Withdrawal , ·Sl l ndards o f Patie nt Care for the Aduh 

lie suppor! and ul\lmalely the death 01 Patn'!n! .\ ln p<llicllI ·' 

!Addendum #3: St:lff Cnullscling D:i tc 

PatlelltA a 6-1 year old male wa!'. seen In !he 11.27. 11 11.27 .11 
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COl1l!nued From PilIJtl 2 

Idclilly's Emergency D(.)jl,utmenl (EDI on _l1E~ 
'!pprOxlmately 2 Q3p,m Accordmg Ie lhe E 

nOles. PatlHnl A presented with signs '" symptoms Ihal were conSistent w.lh " iilcohl} 

w.ttldrawdl syndrome The notes mdlCaled Pallent 

A had " genHallled tonic cloniC selzur{: 

:generallzed sellUle allecllng !h enlire brain) 

la!>llng approximately 2 rmnutes while walling 
" evalualioll m the; EO and anolher sellure wlOlle slill 

'" '" ED PiI!lent A, Stgnlhcant Other repone,] 

rnuUlple falls " home, and 1l1E- ED phySICian noted 

Pallent A l1a(l multlpl(-; resolVing ecchymosl 

IbrUlSlng) 0<> IllS < rm" ood leg" The nOI!'!'" 
Indlcal(;:d Palll;:nl A, laSI alcoholic drink was !h 

doy prior, on . ltThf! ED phYSICian ordered , 
CT (COmputed TomographYI scan " ltIe brain 

I,lmagmg studies uf the tlt<lIn) for an altered level of 

consciousness. which was normal ar;cordl1lg , 
lhe radloloqlS1S report 

Pallent A was adm.ned 10 the IMC on the 7th floor 

0" _ t 1 al apprOl(lmately 8 OOp nI accofdll1 -

" !he nurSing dOCllnlentatlon Pallent A ."' 
placed '" 

, room 011 'he 7th Iloor. which was 001 

VISible Irom the nurSlfig stallon 

The admliling phYSlclan'~ lustory ,od phY;'lca 

(H&P) ."' reViewed 0" 12711 According 10 !h, 

H&P. Patient A had new seizures related to alcohl 

Withdrawal and a diagnOSIs ot tllrombocytopenla 

" abnormally low plate1el COunt Platelets ". wh .. 

help !he blood '" clO!) The phYi:ilClan ordere 

seizure and fall precautiOns.. " wr~11 "' C'W 
(Clmlcal Inslltule Withdrawal Assessment)1 
protocol 

Evenl1051G011 1210..2012 
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rU llllllunicrtiion guideli nes were cst:lhli shed 

ct wee n the Ad ln i niSlrative Sup .... r v isors and 
he Charge RN s related 10 identilication of 
l:ttients on C 1WA for apI)ropriate and ~afe 
latient room <lssig nmct11 . 

Per soll Responsible: Joy Gorze m,l1I . Chief 

Nu rsi ng Officer I.J 1.12 
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Continued From page 3 

The CIWA prOIOC .0; revle ..... ed Wilt 

AdrTIlIllslratlVe SIall Oil 121711 I According '0 
Admulistrative Staff Ihl:: IdClhly 1J\lIILed , C1WA 

protocol ordAr sel !':u!ltled Alcoh II W,!hrlHlwill 
Order Sel Acc )rdlng 10 Ih. ,rder sr,1 nursing stall 
Wl!r€ Ie 

Asses .. aod rec )rd tlit: CJWA <e' PVf!1"'J lour 
n Lludil o f lhe dm.' ullleIlILlli on ofCI WA 

hours '0< a mlnlmUril " 
,. 10Iai assessments '" 

lal iel1l LlsseSSlllenls was [It'rforlllcd 0 11 IOO!/l: 

flours ,1 initial assessment I BUilt Into Ihe order Sf"! 
I' palients for a 6 lIIollth period . Follow-up 

"e pari1mel><fs '0' nollflcatloll " the phySIClatl 
'ducal ion and possible stLl fr counseling w ill 

Ac .ordlng '0 Ihe OIdf~r M.1 lhe pnyslc.an 'Stlould be 
c performed ba~..:d on Ih..: audit outCOI1lC~. 

notified for 
)~rsUIi ResJ>onsibl~j Rac Anne Wabon. 

12, l g, 12 
N. Nursi ng Dir":clor 

An elllllaled bloorJ pressure (sysU " ver 160) 
ddendum #4: Aud it : C IWA 

A Ilear! nile gre<ller than 100 '" Pallent A, case 
the pllyslclan cWll1ged ,", par,lmeler I, he Jlotlfled 

(:h~l rge RNs and Unit Leadcrshi p rev ic w 
lor a hean rate greater Than 120 

l atient acuit y and staffing at the beg inning 

Anuther 0' tl1(, parameters '0< phySICian nOlilicatlo 
f each shin and PRN hased un changes in 

" 
, CIWA score greater Ihan t5 According I' 

nit l: cn~us ,lI1d patic.nt ac uit y. St:lfting 

Admlnlslratlve Staff I"e reason '0< nohtlcatlon 0 mlybc adjusted w hen "ppropri;]h! , 

Ihe pllyslclan 0' CIWA scores greater Ihan 15 aTl ~~rson R~spons i b lc : Ra..: Anne Watsun. iongoing 

because once • patient s score IS greater than I' ursing Director 

" means. The p .. llent " 100 much to handle '" IMI 

and needs 10 b transferred to ICU 
roccdurc 2S 11 2 "Admis).ion and Le w i ll f 

Registered Nurse IR\I Ihe fltsl nurse 10 ,;are '0' 1r:ln: Crill'ria·· was rl'v ised 10 cl:lrity the 

Pallent A on the day " admissl JfI al IMC <lnd <lgalr l'vcf of C:lrc ror CIWA scmes grealcr Ihan 

1I1e fOllOWing d" • 111lnO' _ 11 trom 7 P III IS . 
10 7 am), wa& InterViewed " 1271 f A. Ildl!' ~~ I"son Responsibl~: Dir..:etor of Crilical ~.28.f2 

10 AN 2 Patl;}Ot A ""' re<llly onfused ,"d '" un:: 

otll RN 2 Ie- ailed the pallen! wa$ ImpulSive' .,d ~ddel~d~1lI #~r\ ~r~~ldul~·~~R.l ~~ . 
. "," , .. "r '"", .. 

EvenIID:~IGOll I, to ;Ot2 74- lJAM 
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Continued From page 4 

'wouldn't II!:>ten RN 2 stdted the patient was found 
oul of bed In the balhroom holding hl.~ lab alarm 
(Tab alarm IS a deVice connected to Ih~ pallen!' .. 
clottllllg and 10 the bed, so Ihelt whbn Ihe pCltlenl 
gels Ollt 01 bed, the Cllarrn l>ecorni;S dt'lached and 
emits a loud nol!>e) AN 2 staled thdt Pdt'ent A 
to ,k tj,e enhrtl tab i11;um unit with him so Ihat the 
alarm would not dl~connf:!C1 tram hiS person and 
therelore, no alarm would sound AN 2 !>tllled hc 
lound Pal'enl A with hi!> lege, up :)ver thE' rail .. 01 111f 

bHd and found him several times JryUlg 10 'Jet Oul of 
Ihe bed RN 2 did not recall II rhe bed alarms wefE 
on bed alarms .. ound wtlen Ih!;: pallent geb out " 
bed) According 10 AN 2 he laid IhC1 Charge Nurse 
(eN x t that Pallent A !>hould be on a one-If) onc 

(I I) stalus lone nurse or il sll1er to one pa1lenr for 
.onslan! ob5ervallon RN 2 stated he warned !t'F 

ol1cor1llflg nurse (AN 3) lu keep an eyl1. 'iI' PatlElnl 

\ 

At; .. ord,ng the Clinical re<:ord. Pallen! A wa~ nQr 

placed on a I t slatu 

RN the nur:.e c<'Irong lor Patient A on . ,\ and 

_ 11 lrom 700a.m tu 7:00p.m wa. 
rnlf:lrvi wed on I I 101 I and <'Igaln on 121711 AN 
sIdled thai Pallen! A was 'lillpulslV8 and waul 
qel QUI f hed" and "would not lollow dlreclloTIS 

Tht stall onllnualiy rerrllnded Pallenl A to ask 101 

hell' belorE getting OUI 01 bed but he wouldn't RN J 

recalled the bed 1llarm~ were not In use but d,dn t 

know Wily According to RN 3 5h(; had JUS! been In 

rhe room prior 10 Pallel1l A tailing. and lold 111m I 

slay n bed 

E~ n11D:51G011 ), to 01 

LfI£l ,!It PF<E rrOTA 
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fhe C lWA Inslitute Withdraw<ll 
ssessmenl. (Alcohol Wi thdrawal Order 

" 
" 

CI). was reviewed and rcforll1<lt\ed 10 insure 
he cri teria for physician notification was 
U1 ':lm,l ticall y init iated wilh Ihe order SC I. 

lc r SOIl Responsihle : J OI( Gorzcman , Chief 
ursing Officer ' 1.3 1.1 2 

ddendum #6: Alcohol Withdrawal Order 
SCI 

nx'edurc 28 11 2 "Aumiss ion and Level o f 
are Criteria" was revised 10 clari fy Ihe 

level of care for C1WA scores greater than 
15. 

er s(J1I Resp(Jnsible: Director of Critical 
arc 
ddendum #5 : procedure 28 1 12' 

'Aumi ssion .wd Level of Care Critcria" 

umini slrati vc Supervisors and Charl.!e 
laff havc Ix:cn provided education r~lated 

o the revisions to procedure 21'\1 12 
'Adm ission and Le"eI of Care Criteria". 
erson Responsible: Rae Anne W'lbon. 

RN. Nursi ng Di rector 
d delldum #7: [ n -~er\'ice: Read & Si!!.n: 

)TOcedure: 28 11 2 "Adm ission and Le\'~ l of 
arc Criteria" 

.21'1. 12 

I. W.U 

74 I;JAM 
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A review )1 RN 3 s documentaTIon indicAted one 
CIWA a~seS!:inlent wa:io rflcorrled on lhe mormng of 
_ 1\ ilt 800a,m The I;?OOpm and 4:00rm 
C1WA dssessments pnor \0 the fall were 1'101 

de :urnamed 

RN 1 the nurse 

110m 7 )OIJ m t 

9,28'11 and 121'111 

<'lung for 

7 aDam 
RN 1 re 

Pd\lenl A n _ 1 

wa:io interViewed )1'1 

ailed Pallent A had < 

lab olarrn on but n hed atarms According to RN 
1 Just pnor to the lalt P~henl A (jemonslrated Ihal 
h' knew holY 10 tak~ !hl': bed atarm off without tfle 

.. tarm sounding RN 1 staled that Pilllf,mt A sail! 

'It s like the olrJ car alarms and procee'JerJ 10 lake 

Ihl' t<'lt> ;!I .. rm oil wolhoul It soundlr'lg and Ihen put II 
back on AN 1 state<! he fell Irlat Patl!~nl A shout, 
have been CI 1 1 RN 1 stiltAd IIlal allp.r Patient A 
demonstrated he could remove th., al~rnl wllllout 1\ 

<;()undlng RN t and RN 31;"ntll1ued on 10 ttl~ 0';): 
rae,n> fOI b/:'dslde report Altel they left the room 

they heard.. thud coming from Patient A s room 

WIlen they entered the roum Pi1!1ent A was l<lylrl 
on the floor with hiS ill<lIITI In hand <;1111 1'101 

sounding Pallent A was bleeding from hiS head 
,Hid /11'> nose 

Thl: nursing SiClII rlO!ltled the on·~al physIcian an( 
rer.;Blved orders 101 a CT 01 the head According! 

the radiologists report the CT follOWing the fal 

showed a 2 em acute rlglll subdural hematoma I 

collection 01 blood on tha sur1ace of the bralO) and i1 

3 millimelp.r (mmj midline shill IA shllt of the IJlaln 

past ,ts center 11r'It: Is cOIl!,.ldered ominous 

because 11 IS commonly as!.oclated With " 
dlstorllon oltha bralJ1 .. tern thaI r.an caU:ioe seflf)US 

E~!'flt tD5tG011 

" , n 

A, ()et 

I I ~\l!I 
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An audit of the dot umcnuuion o f C JW A 
patien! assc~s lll cnts wa~ performed o n 1009. 
o f patients for 11 6 lIlo nth peri od. Follow~up 

'duc<ltion <l nd possible staff counsel ing will 
IOC performed based on the ;Iudit outcomes. 
)erson R espo nsible; Rae Anno: Walson, 

RN . Nursing Director 
~ddelldum #4: Audit: CIWA 

ta ffeducation wa" provided on sig ns and 
·ympllllllS III report aflcr fa ll and post fall 
(lc um..; ntal inll . 

Per SOIl Respo nsihle: Rae A nne Watson. 
!Nursinl.! Director 
~ddendum #H: Procedur.: 17662: ··Fal! 
Prevention and Manal!cmenl·· 
~ddendum #9; Pnx:~durc 24372: ·· PlI lient 
Hand QffComlllunicatl\lJl '· 
Addend um # 10: In-service : Alcohol 
Wi thdrawal <lnd Ihe C IWA -A R TonI. 
all utlry 20 12 

Addendum # 11 ; In-service: Versa Care 
B..;u Exi l A larm Handout 

Daily rounds I audits aro: perfor med III 
insure lhal fall prl.!w min n ml.!a~url.! S arc 
impkme nh.:d . 
Person R espo nsible; Rae Anne WaI~on. 

RN 
~ddendulll # 12; Audit : Fall Prl'w ntion 
!Audi t 

4,ltAM 

.. " 

.. , 
'" 

, 

O ngoing 

.1.1 2 

O ngoing 
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CnnllrliJed From page 6 

dysfunction eVidenced by abnormal poSlUnng "d 
fallufI;; 01 the pupils 1/) c lnSlriCI In response 10 Ight 

definition per W'klpedlal 
he RN involvl!'d in fhe care of this pal ictll 

The on·catl phySICian (PhysIcian Y) WijS nOlllled 01 was counseled rdal<.!d fO: 

Ihe re ,UIIl; 01 the CT and ordered an asses~rnenl of 9. Failurl!' to follow thc C IWA protoco l 

lIeur 10ylcal signs every hour lOr 6 h lurs "d then I O. Failure to n01iry Ihe MD ror 

every 4 hours docu memed HR O\t:r 120 ppm 
I I , Failurc to cOlllplclC I doculll<.!nt 

FolloWtrlg tilE; lall on the evenong of _ 11 RN 1 compkt<.! vilal signs and aSSt:ss l11cnt 

dOGunlbriled CIWA assessment::; 0' 16 at 1100 rd<l lcd 10 Ihe HR 
pm dnd 1i at tOO am When questioned " 10 I 2. Failure to notify Ihe phys ici:.l n of 

lhe slgnrlrcance of the elevated ~cores RN 1 !>Iated C l W A score)' owr 15 

he knew he should have nolilred the phySIC,,1l1 bw 13. Initiation of 02 for salurat ions uf 96'1 

h' did eo< AI 336a m. Ih. MOnitor T!;!Chnlcran despit(· order to l11aint:.lil1 oxygen 
took a rhythm strlf' 01 Pall~n1 As heart rate as she safUrali()n~ of 92!fr 
noted an mcreased haetr1 (ale of 138 Agam <11 )40 14. F:.Iilurc to c:l 1l RRT whcn p:.lti cm wal> 

am anoU,er strip was recorded due 10 a heart rale fou nd l1nrc~p(lnsivc 

of Qreat"'f Ihan 154 Botll striP!; were ml\laled by AN 15. Importance of accurale dnc umem:l tion 

I RN 1 al kn wledged h" Initial!; 0" Ihe rllythn o f c .. rc provideu :.I nu :.Iuherencc 10 

SHIPS RN 1 WijS Questlf)ned again " '0 wily h ph y!> ic i:.ln orders, 

dldn! further -sess Pallent A " l1o\lfy thE 16. N olifie:.lti<l n o f Ihe planned audit of 10 

pl1YSlClan. a!, Ihe :Jrder was 10 Mtlly the ptrYSICla Illcdil·al rccurd~ for doculllcntation. 
Wllh a heart rate greater 11)0111 120 RN 1 Persoll Responsible; R:.Ie A nne Wat~un . RN 
ilcknowledged tlrat With Ih' elevated heart rote ~ursing Dir.:ctur I L27. 11 

turlh·,1 ~l>se!;sment wa; warranted " leaM a ,,' !A ddendum # 3: Staff Cou nsel ing D:.IIC 
st.:! 1")1 vllal srgn!; He could nol anSwer al> tr) why h 11.17. 11 

did nul lurtl1ef osseS!; Pil1Ieni \ RN I 
atknowh:,dgt;d lie did nol nGllly Ihe phys lao RN 1 

~taltld he thought Patient A Wilb Ju!;1 an)(IOus 

RN tW;J!; q,jestloned 8~ I why he medlcOlled 

Pall"nt A With AtlVan 101 anxiety ill t127 pm ilnd 

126a m bw '::lidn I medicate Pallent A 101 whilt 

AN 1 per!;{!,ved as anXiety Oil 3 40 a m RN I 

EVcr11tD511.'ll 
, 111_'<1 74""' 13AM 

_AElC;l.A rORY DIRE - ~'S :m 'ROVID 'V. JP?LI~ R( l[!;'[NTA-' IF: '~A T r -'T' F 1)(6 JlUI 
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Contmued From pagf: 7 

staled. I thoughl the anxiety would go away AN 1 

documented thai he J)taced Pallenl A on oxygen -'II 
40001 m According " '" phy~lclan s orders 

)xygen w"' '0 " used '0 ma,ntaH1 oxygen 

salurallon le~ets '0 greatel It,an ". AN I Wd~ 

ask.ed why 119 found the need 1 place Pallf:tni A on 

)xygen " 4 OOa m, as ,h. recorded oxygen 
salurallon at that lime was 9£°, According 10 AN , he dlcj 00' recall plaCing the pallent on oxygen 

although ,,' d,d ;-;knowledge documenting 111£ 

admln,stratlon 0' (lXYW"II m Pal'ent A. med".::a 
record aI4·00.1 III 

On . "at 538a m d~,proxlmately 10 hours 

tullowlllg Paloent As tall Ih, phlebotomist (PI) 

came 10 the 7th floor for IH;~r roullne blood draws 

The ph\ebolomlst (PI I was Interviewed on 929·t1 

anrJ 11 1811 According 10 P1 she drew Pallent 

As blood the day betor~ and he was cranky and 

bllchy but on Ihb morning 01 the _ 11 she was 

unable 10 arouse him Sh, Slated 'h, pallent 

seemed "druggad and 'snorlng If) 0. deep sleep· 

Sh, said, "' couldn't wake him up PI recalled , 
nurse oulSld.. Ihe room PI Mated tn!; nUf!'..8 must 
have heard Pt yelling to Wake the paltent '" ood 
PI said. I assumed the nurse lold someone 

On Ihe mOflllng ol _ t 1 031 6 OOa m RN 110Uil 

Pal18nt A unresponStve With a documented GC 
(Glasgow Coma SCi:llel 0' 1 oc a scale 0' 3·15 

(Glasgow Coma Scale 'S a n"!uroJoglcal sr.ale thd 

alms 10 give a (f;lIable objectIVe way " recordill. 
IIle conscIous stdle 01 a person for ITlilial as wei a. 
subsequent assessments p1!f W,~upedla, A score 

01 tllle (3) on Ille GCS Indlcalss tile patient does 

'" " tt;/') 11 1;0.' H) lOI; 

M " ,,,no, , 

M. 

TA' , " Escolld,(l{ CA 92025·3046 SAN DIEGO COUNTY 

"" " " "~;CO ' , , , , , 

The phlebotomist was i nter viewed 
and her actions reviewed. during: the 

case investigatio n by Laborat ory 
Leadership. 
Person Rcsl>onsible: T im Barlow. 
Laboral ory Manager 

747.13AM 

IIfI()j;o,t' , " \"~I:hJf<S JHH .. i)~'O k-SllH1IUlI1EI'~£SHIlAIJ"fS :'I<.NIITI)'([- " 
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,nIl ]ued From paQB B 

nol I{>en hiS eyes I unable 10 mnke any vt: rb 
response or movemenl find IS In iI deep 

uncrmS(;lousn&s~ RN I statuj Pallent A hnd fl 

voluntary rnovem(jrll evan I'l a deep Slernal rut., I A 

JI:! P };ternal rub IS ~ IOfCelu rub \0 the };Iernun 
ur sl bone to ehe 1 a reSIJOfl e hom th" pat'S!!1 

FiN tatoo Patlen1 As P"PI were "em fe 11V4 

n reactl 1 when iii hght pa S j o .. er Ihe pupilS 
RN • staled he .5keJ the A 0 NL fS 

'Jahodle hIS 1 jln'l" rd ny the 'lC 'IS tJ 
itdle of Patlenl A A(;co' Jrr,g to RN tl 

HesOUf(;€ NtJr~e hac the s",rn olJservallofls RN 1 

raled hi nolltled th. on r air phliSIClan Pt'y5ICI<W 

G who was "Sllling on tile nur~es sldllon 
AI ordmg to AN 1 h r",porled 10 PhYSICIan G thaI 

P.;I!len\ A was .on·respollSlve toul :lIhl'slc,an G 
Iilled II v.as oft july n1 ,Id RN I (Jlrly It 

n Ol'll1ng r I'oVS al'l :lIt'\,!>IC RN 1 slaled e 
hen Jallenl As h ~y. Jar amj 

.val' d I Phy n aHlve Whe l(!: n l 

rtlve j the phy' an hated all th 

RRT tRilpld Re~ponse Te m nlulhdSCIP v 
leJOI most frequently c nS~\lng 01 leu IntenSive 

Care Un,t) lfi:luied personnQ who are a vdllable ;24 

hours. per (jay, 7 days )Jl'f weck Ie evaluatl( I 01 

pallenls v.ho develop ~1'Jl'b 0' ymptoms ?I severe 

hmcaJ deter )f<l1l Th '"' " 6'33<:1 m 

m "', alter lin jlng Pal h A 'Jntespc 
~CS , 3 AN , wa '" he' , why 
wall~ lor the hI'S , Jpm 11 e RW 

e" RN 1 I , n weI 

Pny an G wa 

al 20p m AI 

nle'Vl(>wea by pnone on , 2 

dl 9 to Pt,y la! G hi \.\; 

hll' trom I G 00 P m 10 6 OOa m PIll'SIClan G 

ndldo CA 92025 3048 SAN 0 E 0 C0UNTY 

rh l.: RN invOlved inlhe l-;u'e uflhi ... pillielll 
·a:. counscied related 10: 

I . Failure 10 fl.llow Ihe CJW A prolocol 
2. Failure to notify Ihe MI) for 

documented HR mer 12U ppm 
J . Failure to complele I document 

complo.::le \' lIal ... ign ... and a.\SCSSlllent 
related ill the HR 

-L Failure w nOl if), Ihe phy~ician of 
CIWA ~C(lre s over 15 

5. 1 niliati{)n {If 02 for S alul'ali\l1l~ of \)691 
despile order In m;limain oxygen 
salurati ll n ~ \)(Y2<:l 

6. Failure to call RRT when paliem wal> 
fou nd unre",pll llsi\c 

7. Import:l1lce of accurate documentation 
of C:In: Ph)\ ided and adherence to 
phy ... ician order .... 

8. Notitic:lliun "f llie pla1l11l.:d audit nf 10 
med ical record ... ror dU(; Umenlal ion . 

Person Responsible: Rae Anne Walson. 
RN . Nursing Dire(; llll' 

ddt'lIdullI #3: Siaff Cuun ... eli ng Dale 
J 1.17.1 1 

~. 1 ,AM 

A'~ ""'~ ".'_<11 .-ICII~ ...... auvrd'· •• ' ....... I ~ "'001 .... .-... ... ., .... ~ ___ ---..........,. ""'...,'_, 

Nt 01"'" ~". J)t(.M'Jt """"*' f#' .......... ID \PIt PII..-.JI I fl"'-~ "" ~ ~ II ......... ..". ..,.... ... dldOMb!. tIC!"'Y' Woow>"9 ... GAt. 

• GI;!. "- CiOC:" ..... I'I':& "'.MIdI ......... ac. ... ..,..,. M ~ .... eNd. WI 'Pl)fQ\.II:l plano! COIflCloOO"'~ !O~ "'OQ'am 
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Cit' d From p,a!le } 

,1"led PhV'> ,.an Y dld nOI report of! I tWT1 II '\ 

I~all"nl A had fa n rhlrlng Ptly!;1C1i:1f1 10 PhYSIl 01' 
rlop')" Accordlllg to Phys -'In G. the Ilrsl lim!;! t,~ 

heard aboul a la )1 any problem WIIIl Pa!l£ml 
wac; all r PI'lYSI! an I. iimtl n shill al 600 a m 

f~hyt; U ld no iff I loache<! him ill 111 

"" Mall 1" f '~lIrd n • plltenl '" 
" e Ph G staled he 
a , sa (h I tte w II duly 

w "" "' pall nI ~Ialed 

flbsurd 

n. 
7111 

AT I working on tI Respiratory Th ral I 

floOI WilS Ihe Ilr;.1 RT 
all 01 Ihl; event Tile 
SIdled she took over I, 

.,d·held dev used I 

II re"I,ond RT 1 had (I 

P.C )l1d RT 10 respond I RT 

I n IQ a pall tl wh 

b e Ih 9 nade 1ual y 

~T 1 wh was boHJy,ng 

prOVl'je p:)5lllve pr~<;ur 

nr 1 tm;aln"9 r wn 

fdte t RT al 
I 11 A was 

r buLtle 

n-res n ve >malDSe ar h I 
hs h ar:l a' w S overeJ w 

l.andage Sh "'Ily lhereaUer Pdl.en A wa 
Inlubl.1ed ,!lfill Ulp IIJI, · Illsetled for mech)mcd 

vtl""lallon) by Ihe EO phYSICian Then the Rapl<) 

R{J..,ponse Team arllved j:lnd hooked Pallent A up I 
Ihr- n mllor~ 

e HAT Nur' flf Ihat ref,ponded or .1 ., 6 ~ w *~ viewed '" P 1 

A d "9 , "H whe1e'o-el' "e resp.:lnr1s 
sh bflng~ "J a , r dnd she '" It II P I.I'e'1l~ up 10..1 the m .. he end '" "d she prlnl. Oul strip trip rf:!C rfJ 

ong{ nq vltol 61gn ar d xyyen saturat, 1S 5h 

then 1-11 Ices the ~trlp onlo till-: RRT h ~I. which 

1( \1 

,. 

-land o ff eiJmrnuniC~llion belwcen Ihe o ff­
'oing and u n-n)ll\ ing physician!> was 
efl:rred [0 the Med ical Stall Peer Review 
roecss. T he Medical Staff Peer Ikview 
ommiliCC meets under Ih l.! kadership of 

he C haiqx.·rson who i!> II mem b<.! r o flhe 
11.! u ieal staff. RN memhers o flhe QualilY 

Depart menl !>upporllhe Medical Peer 
Review proces. .. hy id('nli fication of ease l> 
fur re view. rl.'Cord rl'\ iew. investigation a nd 
Ille ndance al Ihe Pecr RC\'icw COlllmittee 
neetin!!s. TIv.: d iM:ussion!> and 
ecommenda tion~ of the Medic:.1 Peer 

Review Co mmitt l.!c ilre con lidential and 
)rolCeled untler ~ec li (l n 11 57 . 
Person Respo nsihle : Opal Rei nbo ld . CQO 

4 LJ.II,M 

11.22.11 
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Continued From page 10 Procedure #20511 "Rapid Response Team" 

she IS responsible for filling 0"1 RRT 3 pOinted out 
was reviewed and revised. 
Person Responsible: Maria Sudak, RN . 

the area on the RRT sheet where she attaches the 
Nursing Director 

stnp There was "0 strip attached 10 Ih, RRT 
sheet She was unable to explain why the printed ~dd endulll #13: Procedure #20571 " Rapid 

stnp was miSSing 
xesponse Team" 

0" 11110111 at l00pm th' MOnitor Technician The Rapid Response RN Team was 

(MTj was Interviewed regarding the recorded rhythm rovided educmion on revisions 10 

stripS I<om _ Itat 336am sod 340am rocedure #205 7 1. 
Persoll Resl}()nsible; Maria Sudak. R According to the MT the faerllty documents rhythm 
Nursing Director 

. 
stnps In IMe every shift and with any changes '" heart rhythm Th, MT wa, questioned .. I A ddendum #14: In·service; Read & Sign; 

whether after dlscol/snng • heart rate 01 154 • rocedure 2057 1 "Rapid Response Team" 

rhythm strip would be obtained to indicate a change 
Procedure 18787 " Remote Monitoring b.d< 10 normal Th, MT slated 'h' would have 

done another slnp The MT could not explain wha Room" was reviewed and audits related 10 

happened 10 Ihe rhythm striP Indlcallng • chang ocumentation ofrhYlhm slrips by the 

after the elevated heart fale of 154 '" fact ther Telemetry Technicians were implemented, 
Person Responsible; Maria Sudak , RN, 

",'e 00 documented stops '" Patient A's record 
Nursing Director .om lhe 7th '00' after lhe 340a m stnp 

Indlcallng a heart rate over 154 r"ddendulIl # 15: Procedure 18787 " Remme 
Monitoring Room 

The third CT of Patient A's brain was done 0" 
~ddendum # 16: Audit : Rhythm 

_ 11al 745am The results were recorded • Interpretation/Documentation 

follows "Marked Increase '" Ih. fight subdura 
hematoma measures 14 mm, compared I DaSL"<i on the resu Its of the rhythm strip 

apprQ){lmately 7 mm 0" prevIous examlnatlo I(locumentalion audit, stall education and 

1_ 1 at 0815pm) There was ao Increase , counseling wilt lake place. 

lhe size 01 Ih' midline shin .00 left ventricle Person Responsible: Maria Sudak, RN. 
InteNal development 01 Ie. ventncular aod fourt "'ursing Direclor 

ventncular bleeding New 27 em let 
Intraparaenchymal bleeding centered over Ih' I, 

basal ganglia" (essentially mdlcaMg Ihe bleed,n 
had expanded Into the tissue and ventncles of th 
bram) 

EvanliD 51G011 
, I 'It , Lit _ L , , 7 ~11 .\ t 
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of...,..., 'IrI'oIII>« Ot noc I pIao 01 COt1'ectoQtl ~ provodeO Few IIUI100ng homH !/"Ie 11:10 .. I nCI ngs • ...:I pIartI of earrecl,QtI .. 4I.CIoNoie T ~ \lay' 10000"",ng 
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( mtlflued From page I I 

A neuf05urglc,,11 ullatloll w obtained 
_ 11 at 9 13a rn AceorrJII19 10 the 

neurosurgeons dlctatf;l{J consultation. a 
phlell(Jl~ 1St found Pall fll A at 4 DDa n 
UliresponSlve The 

IndlCl:Ilt-ld Pa nl 
thr mt> ytopenlC 

b '" 
.n<j 

ree very 

neu olOgy sullall 

neurosurgeom:, rhclatlon 

prot IJruJly 
U'l! platelets 

5 ;J be j s; 

A remalfled 

w ratele .,, "'9 
I , Any p 09 os 5 

SUVIV 

otot;tlned 

\I rluallv r . ' .oy 

A 
9)6 

a fl'I concurrei w,lh the 1 u Ur!)ll'" TIle 
m~uro )gy consulla\lc n m'1IC.JlmJ Patient A had 

HefTlormage ,n the p 15 (hra Mem) 01 a falfly 
Il3S8lve s \ e 1\ p Y matose prognosIS for 

V TIe ~nlng!ul fe ollery sse'l\laJlv zero 
P<l1 e I A onll 1:Ie e an th deC Ion 
was fTl de h "Ie fe It ONA ,1() 

not resu lat _ " I 42p 't1 PaM ~I A 
~r ed _ b4 11 The :If e s 

report dalBd _ , lisl ... d III C j dealh as 

Comp ;.:.II)n of blunt lor In Jfy ul head 

Tbl- tallure ot Ih nurSing '; 1<1 11 In the IMC 10 mOnllor 

evaluate and 'mj ~m lit nu If 9 care n Patr&nt A 
resultcrj I ttll': ped nI sind ultr r. te y deaH 

IV '~Ied to preve 1 Ih£; :leI 
d ,. lilt 

fUry 0 dem 1 
I'tule 

me" q 
l~tI I C 

'" 

•• 
01 

u~ej 

the pal 

p dy 
Cod, 

, , 
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Procedure I H244 "SI:lndanls o f Palil: nl Can: 
for Ihe Adull lnp:ll ienl '· oUll ine~ Ihe 
csponsi bililY of lhe RN for :i.,!>e!o.sment, 
)Ianning, supcr\'i~it)n , implcmenwlion and 
'\aluation of care provided. T he RN 
·m o lved in the care of Ihi ... pal ient was 
'uun ... cled rdated tu: 

I . Failure It) follow Ihc C IWA 
protocol 

2, Failu re to notif) t h ~' MD for 
documented HR ovcr 120 ppm 

~ . Fai lure to co mpl ete I dl,X' unKnl 
complete \' iw l ... ig n!> and a ...... esSnll.: nl 
rel:lled 10 Ihe HR 

4 , Failure 10 Ilutify thl: phy!>icl an of 
CIW A M:t)n.:~ {!\ c r 15 

5 , Initiation (If 02 for ... aturations of l)6~ 
dc!>pilc order to maintain o xygen 
... atur:llion!> \lf1J21J 

6. Fai lure \() call RRT \\ hen patient was 
fo und unn::sponsih' 

7, Impo rt ance of aC[ urale drlCu melllal ion 
o f [ arc provided and adherence In 
phy!>k ian ordl:I':-'. 

~ , Notificat ion of I he planned audit of 10 
med ical record ... for dncumcnlat ion, 

el'SOn Responsible : R:lc Anne Watson, 
N. Nur ... ing Director 
ddendulII #2: Proccdurl: 18244 

·Slandards o f P:uk nt C rrl: for thl: Adult 
lnll:llicm" 
<\ddeudul1I #3: SwffCoun~cting DatI! 
11.27. 11 

oj tJAM 

11.27.11 




