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Center for Health Care Quality 
Strategic Map: 2014-2017 

Improve the Center’s 
Effectiveness in Promoting Quality 

Health Care and Facilities 

A 

Ensure Quality 
and Timeliness 

of Programmatic 
Workload 

1 
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3 
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Identify and Monitor 
Key Performance 

Indicators 

Develop and 
Achieve Performance 

Standards 

Expand the 
Quality Assurance 
and Improvement 

Process 

Improve 
Statewide 
Practices 

B 

Standardize and 
Communicate 

Program Processes 

Identify and 
Disseminate 

Best Practices 

Improve  
Efficiency of Key 
Work Processes 

Organize the Center 
to Increase 

Efficiency and 
Accountability 

C 

Ensure a 
Productive, 

Engaged 
Workforce 

Determine 
Workforce Needs/ 

Staffing Model 

Improve Hiring, 
Retention and 

Promotion Processes 
and Timeliness 

Provide Ongoing 
Training and  

Development to 
All Staff 

Build Capacity for Ongoing Performance Management 

Engage Internal and External Stakeholders 

Improve Quality and Use of Data for Decision-Making 
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